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This paper is interested in the emergence of the originality of business model innovation. We
apply the Industry Innovation Competence Framework which was developed by CCIS (Center for
Creativity and Innovation Studies of the National Chen-Chi University at Taiwan) to explore the
evolving path of a creative business model. We proposed that an innovative business model need to be
validated internally and externally, just like most of the invention process, the inventor bricolage
his/her prototypes, and then push them into an evolution process. For internal validity, innovative
business model have to fusion the gap within the original design to become a robust design, this is a
bricolage co-evolution among lead users; engineering design; and creativity community. For external
validity, the innovative business model has to win the disruptive value proposition game in the value
creation arena, and to win the dominant design game in the resources combination arena, and finally,
to win the open platform game in the collaborative arena, and for sure, everything is bricolage
co-evolutionary. Our empirical work was based on Gigo Toys which adopted from the case bank of
CCIS (Center for Creativity and Innovation Studies of the National Chen-Chi University at Taiwan).
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Entrepreneur requires acts to initially achieve payoffs by recognizing and utilizing entrepreneurial
opportunities. (McMullen & Shepherd, 2006; Hitt et al., 2001). Entrepreneur also responds to a create
initiative through a series of entrepreneurial and creative actions, where entrepreneurial action refers to
behavior in response to continually utilizing opportunities for business growth (Chen, 2005). In order to more
fully understand the details of how entrepreneur identifies market opportunities and takes entrepreneurial
actions, this essay draws Awareness-Motivation-Capability (AMC) perspective by using action in individual
level as the unit of analysis to analyze entrepreneurs’ behaviors.

Researchers regard entrepreneurship as the actions or processes of pursuing business opportunities to
create value or expand business through taking risks and embracing uncertainty (Hitt et al., 2001). Many
researchers (e.g., Shane 2000) traditionally focused on understanding cognition and behavior of entrepreneurs
on the individual level. However, it has often being ignored to address entrepreneurial action in terms of both
knowledge and motivation (Mcmulien and Shepherd, 2006). This has produced a number of theories of the
entrepreneur that are incomplete when use at the individual level of analysis.

The Awareness-Motivation-Capability (AMC) perspective postulates that three behavioral drivers
influence an entrepreneurial decision to act or respond (Chen, 1996). Awareness refers to how individual
cognizes an opportunity in the competitive environment. Motivation accounts for the incentives that drive
the entrepreneur to undertake actions in the context of competitive dynamics. Capability reflects the
entrepreneur’s resource or knowledge that underpins its ability to execute its competitive actions. These
three components form the basis for an integrated theoretical perspective to explain opportunity identification
and entrepreneurial actions. Consistent with the original theorization (Chen, 1996), it can be applied equally
to predict individual entrepreneur’s competitive actions and responses, though the empirical focus is on the
former.

In this empirical study, we study above framework by testing individual self-employee’s behavior in the
taxi industry at Taiwan, where cabbies used GPS (Geographic Positioning System) Dispatching System for
competing passengers or tasks assigned from headquarter of franchisee. The result shows some significant
evidences to support our arguments about how AMC influence opportunity identification and entrepreneurial
action.

The article proceeds as follows. First, we explore notions of the entrepreneurial opportunity and action in
the individual level in order to highlight the importance of knowledge and motivation within a competitive
dynamics and to subsequently confirm the AMC perspective’s postulation that three behavioral influence an
entrepreneur’s decision to act or respond (Chen, Su, and Tsai, 2006). Second, we integrate opportunity
identification and entrepreneurial action with the AMC framework, through literature reviewing, to explain
predicted relationships among them and then set hypotheses respectively. Third, we introduce our sample,
High Tech Transportation Co. (the biggest taxi fleet franchising), and explain some details about methodology.
Fourth, through the empirical study using questionnaire survey, we discuss and analyze the relationships
among the AMC factors, entrepreneurial opportunity, and entrepreneurial action. Finally, we discuss the
theoretical and practical implications of this study and address further areas of empirical research for
constructing a more nuanced method of approaching individual entrepreneur phenomena.

" entrepreneur,  opportunity, entrepreneurial  action, awareness-motivation-capability,
competitiveness aggressiveness
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We did a ground research upon components of business model, eight components were found from
field cases of synergist business models, grounded evidence revealed eight axial constructs: product and
services design; value formula; core strategies; resources configuration; internal organization design;
external value network; payment mechanism; and wealth potential. We then apply causal mapping to
develop causal structure for sampled cases, we hope that the research methods which demonstrated here
in this paper will help to push forward the methodological issue of the verification of the validity of
business model manipulations. Our empirical work was based on Nova design and AuctionDrop, both
cases were adopted from the case bank of CCIS (Center for Creativity and Innovation Studies of the
National Chen-Chi University at Taiwan).
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