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ﬁﬁ gv |f:j % g (action learning)

This is a continuous process of learning and
reflection with intention of getting something
done. Learning is centered around the need to
find a solution to a real problem.

R AR~ FHIERGHLHE
£ o FEESLSH - FRGEHKE
RATRAFK

Bob Dick,1997
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L1 It has strong links to various philosophies
relating to existentialism, the psychology of
self-understanding and development, and the
sociology of group based learning.
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FEEGHE T

[Clis an educational process whereby the
participant studies their own actions and

experience in order to improve performance.
O —#H#FaELE ETYLH5MAA

O, 6 47 B L8 BR DA MB LT B B IF 40 &
B, o MARATEH S E AT
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THEGHET

[ This is done in conjunction with others,
in small groups. ( #L4b A —A &4 )
[11t’s a powerful process, particularly for

adults as it enables each person to
reflect on and review the action they
have taken and learning points arising.

(XA NHEBE > LEZHRA
ZEBAATURHETHTHAEARE
mAELZE)
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FEHEGHEEs

[1This should then guide future
action and improve performance.

O3 2 5B 48 3 4 41 6 47 90 3 2
AT
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[1Reginal Revans-the originator of
action learning, died aged 95, in 2003.

[Invented and developed in 1940s.
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ITHEQRTHESR
L=P+Q

L=learning,

P=programmed (traditional)
knowledge
Q=questioning to create insight

21

P = programmed knowledge

SR RIHT

4 BAK B2 fug ASEY
TEPR2E e > BB RME
A S SRR BAERMYEHRRR
&b RABR AT -

BB A R BMIE T E A L -

22

37



BERE | BEEA/THEaNEREt

Q = ‘questioning insight’. F1 A & &/
B X 6 A8
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Q = 'questioning insight’.

BRI 0 BB RSN &5 T

T m 8 o
TEE-ERROE -
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Q: where?who?when?how

3 minor questions:
what? Why? How much?
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About Q'F\:ﬁ %- gi é{] Fuig...
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About Q-F] 7 & R & FA...
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O 32 4o o] 38 o RAPI P Sod 8

OZFZAER S EnHEEEEM A
BB 7
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Action Learning redefined

Learning =P+ Q + A

A : action

28
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FEHEE B
( The facilitator )
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[0 Inrecent years, action learning has been further
developed by Ruth Cook, founder and Director of
Action Learning Associates.

O Ruth’s insightful approach with action learning
continues to transform lives and workplace cultures
with inspired thinking and real life solutions.

O All colleagues at Action Learning Associates are
experienced facilitators, who work to a specified
process that follows these principles.
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Boud & Feletti, 1997
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Process-product model,vHans-J gen Lindeman, 2002 54
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O Dick, B. i1997) Action learning and action
research |On line]. Available at

http://www.scu.edu.au/schools/gcm/ar/arp/

actlearn.html

Wikipedia, the free encyclopedia

http://en.wikipedia.org/wiki/Action learning"
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Wikify from January 2007 | Learning
methods
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