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#1853 |[I1. The principles of scientific management
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%2—#% #EFmeGAg (foundations of scientific management)

ik Wk (AL P EXREHTEHFEA)
¥ -~ FREE
EFEOTZARBRIAERHE TR AR (S F1H ) (prosperity)» A B — B 1T 45
8 4 % oh -
TEBARS | EhIFREZAEL FLERQAXBALRANESN > THLENYE—
%5 E M (excellence) B9k s > SE H RIATUKA °
Bl#hty  HB—B IR ARY HAXRRAREBFLEABUALISHIE  EEZAF
HE-BAAZRZEZSHEORE  MEATRAFALRIEIBERZAN T
e RiE—FREAL TR T -

BEFFAROENFE HEETHRRARY URAHEF—BIHRARY BRAEE
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Ao EAEHSRESAR BARA B RINUBRNEFRALGLE BEEAHBEETY
HESRZTR - AT (B & FEENTIABAE--ITE  REXAME-RAF IR
A o

FEHR  RIVANOARFZTLERGATUEELRE AU UL BT HERERTE
RARVHIEFRREE I MRS IOAEE  TURERDE  HELFARSHEK

BERAEHES  URH - LEBTEREIRANES  URRAES I AERTHE
Befieh RET R ETABRNDCESTARAREAH BN E T TUARE LB -

BAEATOEREEGER  FETANRRKERAZAAAT UL AR LA EAREERL
RO ERE LRREERAAS

-6-



HWEEFARBA—RIAGEALBEEE - BHRR BRI ACHEAR
o A—RTREXYF 28 HRORFHFAAIA-RAEEE—S - FROZ
AETHERL KTUMAIABRSHIE MWEBFHTRANSEBRLRFERANES -

ARABROVB IR P BIBMEFE TANBAHKARS  BEEABARS
RELEIBOANEE - BRER WIBE BELFLFALERDFATURER * &
BAER  BAORDRABANIARLIEAOBRERARTHREESTH > KB E5— 1
IAARBELRBATHLER RARFIAARESEALARAZLRS BEFENL
UBFCEREIARENIE  HALABARFIEMABRETENTRENSH T £BK
RAEBF  LARRET  —TURZ BARNAFENRAEETH  AXK BHRHE
ST E AT TR RBAGHABAREAEE 30%E 100% L FL T ANHT
BUGTFOEARBAG I/  REAAHPI AR -

B Lo R PR FBIARTERE LR EZ2HEREZLTAENEEAA

HIRAERE  FRAEEREAEAAEINRSERA T (MERRARERESN

BE) -

BHEERAEMNRELR  FEATRLBMRERBHHE - KF0 RAMBHETEC  F
BPEEFANLBAAARGTR AEAHLAARER LZFNEHEF AELARALTAR
B REBAERKE  MABEELMESAFRBEH  LeES8E S5 REFRAEH
WikR  EAAERAESHTES > HEBEOAMES "HEH | (quitter) * FHEF -

EURIABAED IAHM  wAEEEAMEEBERAGI/E  REZRXEFHTA
FEENHEHRIEEARNRINTIHE (FHLEAMERRNBEDIRE ) £ A S5
FoALERARBARAEN13Z 1220 BET L BowEAmeidaveyiFg
HEEHEABEE  RERAREY "HAEH HEE THRAENIME UREEIMR
—BUBLEHBEN AT AEAREAMM (BHF L) (soldiering) » AR BHAHEE
(hangingitout) » £ #% ##%% (cacanae) % F AT (¥R HELH BARBERTAEE
Lk HEMBRMRAEXIRLERNAIANZHFES -

AXEENBIRBLEIHRABWAFTR  URARHAEATHEIHHG  EH—T AL

BEAE BRIA SMEATEMERTOOF REERE AR > #ERE—

IABBEREHEL ARESETRIGEE > pTLERARS -BIEE R

RESEIALAREHABUEIMAEHR > —FBEHALS] » Z—F B4R

BHEN  DRBEEERARUNRE > AL IR LB AKRGRE > BRIVBLRE

ENHBE—EEEE PAOPA SRBBEBVELTFHATIANLIE ~ &~

BAEZE DRBFLBEAATETH -

HEUARETHEMRRG LR  BRREERLA  EFRASNTHERLERTF RS
W ERREREL 2 AR - BENBEARR  AMHEERERKARREGVEN
HARBMAUBRHFIEESR  CTUERSLERARETHARES TR ERESE -

AAGHPEAEEAN TR THARARSIABEANE—TARCEAREHER
THEOAE  EAFLIHIAGLENRLEMNIT > MAEZITALETANER LARS
BRBREBE -

WEAEZHEER il T




BARBR RNBFERONL TALRRE B IAXIBBERALE B BE
REHIALE LA -

ERXREBLZGNARE BHFIALANBRET  EHEFRELZAAS -

Z O BRABENERER T B ELR wbHURREARFSIASNES o

AXBBTUHEF EZRAREREN T EREBRRKEYESN - A TFTHABR=EEA -

B HETAAAE BRI RBGRE T IR R AT ERYRA LS
RAGEFSIAREIE KRB —THENBLEBET FAECRVBENERAIBES
HEHIINFIBEAER U BARREARSREBAE  FEFEIAREI  RAOFEES
AE T4 -

— RS BREERR LI P RATRAGUD SN ER - ABTFHH] > BB
BIABMEAR FRRG I BERAEBRRRERAGEGTE > LBERE  RALY
IHEERTFAAN (BFIHZ) BFE—REHE > A FEE XN IARZLEES B —
YU RAEATERRFTEERRAGFH -BERERSE AR THAE BTNE
K¥ho o thARUAT REIALBBTE T -

ATE—TENIAEMMBALELBETHIAGTS  Afm > BAMER T A4
¥R B ENARE  REEXBR—HBA BREAMELEAREREASY -

ERERNBSZLT REMABALHHIABREERBRB I FURBKAEL  &F
F-EAITCARREEZARARUAGELGTENEL > ENMEHITAAVE ISR A
Yozt BRUMLBREL  BEHAMOTEBE -

A TRHBS T THERGEHRFERRS  AXMEEEEALBE AL B
Bis FRBAERIAIFTFHIA HE—BHIBELX HE—BREEREH T4
EHBRLE - EAEVAFTHAZ U ELEBENESH -

SGAHIRGAETEL  BNLAEECBEAALREANLEET  ARBLEBHFT LT

ASLBARBALET  RAEITRULBBRBEANTES - 28147 — Rk Mk

HELXEGLNESFIEGHE (FLATABBRAFTALRH) REARSTR I A%

REBRZA -

o HERARRMEORE  FEEANEIAEETEAGENEEAE YK
% BFATHAABEHERAHTERDR U BEOAFLRALNAE  ATEXLARR
FlTERRBERFR > T ABELF 5 MM -

B R XA LLT I RALBRRIEGLER 1903 F 60 AFRNXF(TRER ) &
FHREXOBEBILAHYERR -

T EABEOREARRRR - F— RAAHBARBEEONBE  BLH8 K0HE
(natural soldiering) ; £ = REBABERABAL BT ABA W T ARMGIER HELHE
488 (systematic soldiering ) ©

BERAO—BRABRONEREN  BROFTAILF RALECECTHEERXIBRE KB
BT ROEINMBAGER > AL B e BT -
ERNAEARRELHLARHN - FARLCEY  BRECEERZLOTHE AITEE
VAT RESITREREMNE -2 > BREIEFFFTHIA REARARBE K&
A S BB FRT -




ERFSTA—RUAERGIA  BUS%— R EARE FHaE  —KRBHRGBEOEX
R$EH -

ARIBRY BASIARTEHFGAREIS A SAREAREORE  E—EX
AEEIBIAR—BEENIA—RIAELR  SRLEFAHNBESERAL2EE T MBS
ARRERBIEEN—F > /32 BEHES  RAFMESATHE?,

IAELEEATIHORESHALY HBEAFTIHNERERTEY -

BHIRR LG HE—EARAEFNOIALL TR ARBEERY 342 @ F S
THEHE LIS TS IR REBEREFH— 12 EHEFKYHIH > b
UARE R R RER P WRGHRENOEM  EEEIBREE—NF1E >
FEE-—RERE RZAURALTR - ABSUHEMBORFTUHEES - bGERFENU
é:;,r&;_ké °

BRI ALLE—EERRY REFTEAMIHETI/A EHFMALKAE 4R TR
T AL TR 88 &5 F i TR ES -

AMIRABBELIETY  EHIAREEMRT  TAHMER B FFANAE TR

nth TAGHEEME ERXRRANTABRELBFDICHARHLER -

BRI EHE BBNREI —AELeBEs ROt RS H—EREFLHEE
LA SAELAARBLE BAKRKBNELGHLENE > BAGMEREMAFHY > 8K &
M B EROBbE KBRS EHL -

EAGBABY - ERARE RATCREEAMione)  TURBEGITHE

A GHABBRRENTN L SIS EEE X AR T THRERHM T ARG IEARE

ﬁi o

HALBHABImibEs  RILEANIRIBRAERANGITA REAZRE ~ B
HE REKEY RIETHEALEILAHZIT  REBAPHSHHFRMARAIERESE B
PRI E B S ek E T -

BREBEHERE > ERMT  FMAALARMGMES REIMESMBABELE

REBEY REREAREBFE -

BRI ABRERTRR BB COHT LB R T EIMIE—BATALMLLE
MESG  RBETREREFTEEERAE I HE T RTERRERM -

AIRBIAB I ENBR AN HES% (MEFMH) - RAMERIF
LHMBRATIAINA - REFRA LY Brd— O hERE o £H 456 TFFE
FEAFHEER > TETREREEAR  ERIVEEFREINGFE > RBAT AUKHRY
R ETLRTAE 0 BRI E —BEAE S LAE IR A T T RIR T

BRPABHEEREAANHBEEERAREF A LA TRHRERER S RAR LS
OARBEENHSE  AETENRBEBER I EBE RN EA G AL > HI1EEH
R RSN Y ERBE LY > ERHERE A2 BB ROALBAUBREIRTER AL
i/E o

A BINERAERIAE B RIASATHERAREY PG ERE 8
IAIERMRSG > OAEAERSEIRCREANTABRME  —HMAIANCERFEIA
TR BRBHAEZAE R ARERITE - A BREATAZEHABARAE R
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BEAAREIEQMI M EBR LA TR BEAFRTRELAERE  EHEEMAIHE
ABEEGET > ERMFAFHTFF M EFOR ISR FAERN I AEHAHT > Bk
& T RErE -

R REBWMINEZT  A4BABEENERER  EIAEBRIHHIERE
BEABTHAICRALEZLMGIEE  AETRELIBFBEGEC UHEBBE P AT
A IAHBHREBIREZ OB RGANBREE AU T AN T ARKEAEAEL B
FEHBHUHEE RUIASREIZMEERZE - #E - —RI - S FLEHREHEL -

BB ARATORERE BEEIHEARE R E oA EBHARA
BRATERG  ALMBEER—HELHEE  TABECHRILMAETORENET - |

F= UHZRABRREHIAUNAFT L FEZRAB e BRI AAEEAAESR -
AEFABMNEMBZEET  ATAZBRBERAREY - AARENEGE  BEXL BN
VERER  BERA A mAEERERA K (motion and time study) Rz % -

RERBLT N ATENIALGBRELAEN A BHE T hehtat > AL
EH S FAMARTRAEAN I TiAEW -+ HE—BH > AR&Y BT 4%
REAFS TR L AEAPHEHF BT RIEABN - B4 BIEREFTERE
BRPNEARANHAAEN I 5 L Flad) BRSBTS RAFTR LR
BEEFIHEHUMNZRKEERIER -

AXBBRETELALUBRAY S RERBELIARTFHUG I ERBNHEE > B4

HMETRBEEFHEAEBVAWBMATR - LRAIANSEHI B ERF 26 FF

IABEZAASERBFHER - BEZAELNRSALY -

A ER—EL BRI AR HBRBREN T BE—ITAGE—THTHHER e
WoBTARAEIRE  RABHHERY  WwRAFRETALZN WM > RAHsH
BFRARAHCHERES - BEIHANZRA B FLEE,EFHEFHAI AN TFE R
EEENEEABBLAE  BIESHRBIATH  BRALELATTALGTELIA
BHELE -

AEFBAT ABHLIA B TEELALGARSNELE BHMBEERBNIA
BT BFTANREITHREAEFANEHBIANS  UFETAMFTRIFAEHR ST AR
BREHUKBER LR L EWMY O—EAER b L EHELZE T EREH > RS —1EES
BAEHL KB W Bh -

WHEEABRIARESEAARMAZAERFTIENHC -

AXBERA—ARFNAOBTEG T~ ZBRAEN6E LHABB AT IR —RIE
BoAALEETIERTE—BREE T ARBRERE ENMAEMELR L 30%E 100% L F &
(AEAEHAGRERGSHL) W LEREATRTEBOE T2 ERFAAEMNBOHR
B AZAT  FRALE TABERTRNERED BRIAEZETSAARFERLTE
SIATE MEFIALREL  BARBEIRE - TAXREEAHNRBEREATARA T4
B -

Ve ey 3B R RS TUMB LAY BHEX SR HEITARMERE £
HMAERBEABBRENRIAEENTFEN  RAZOHARARHEERLFBLEHR
R THRFSIBHECREAREL BHERY > HL2TRNRRIY LA RIMEHKITLE > @
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TEAGOHMMEMNE=THT - AABA— A GAHETEE—E OEEBRENHT

¥, OHMARERHREE IR LLBRE L 50000 TAKABHKMLASLTER ARSF

30%% 100% & EHEBLE >  MERGIHITRLILUMNERS - EELFR ARAALTT

BT AREEM—EARL  RRAKEFZAAFRGETHAS SO D FHGBE B F
BERIANBERRENEGEMNK -

SEXECEEREKRALALOAE  ALTPERLALTERA G  REALHFT X

BAFREEF KRR S R EHR S HRFIRR L ERRN R o HEETIRA
MEABERRENBAR RN R TR EHXEA A ARS B LEA]

B RAERF 2 FRERA AR ABRAE -

o]

I

4

AR ERIEMABEATURATIAREINMANE - REFEAREABERARE
HE L FEAREES AR REREHLREBMRLE  FEE - FFHARER
ERRMEL > BEEFAMEHOENAGIANBETUEFRIARE I HFE RS
BAKBN SR ELAEMA N - EERARSEH2I > BIFHTARE XX
B RRERE A RIMERHZL AHSERLLET > 2 PR &I REEB R
FHRE BN FIORERLRS AHMBY - BE - 2ERY 0 MBBRFT > A4
fmsE - REWE - M RAEUHASEER A RAKLEHRER -

BB TG R BRE AR EEREZLERRATREHAA ARERH

AEEMEER Y

« ¥ # 3 & : Frederick Winslow Taylor (1856 -1915) R £ R+ B ZH LR > H L EH A4

A REERBAARERZ L RBRIME BRI BIRGHEEME B
BREATHRIAMEBETIHRE  RARZARATERATRARGLERY
BRERG BRREARHTEN EER -

CIABEEABETRE  BLARE  WREMNBRAEER  SHREARNTHFERHR

FREITE -

A (MM EZER HIEMT  AEBNS XM AABRHETART

TES BERBZBEKRE  THBEERERS BEVWREEE -

S TERGHF OB
- 4 BRI AR X (motion and timestudy ) TR ET R B A =4 ' RA A HKEEAR

IHNER - FEAKTFLE BRENTIHE - BRABERL ) -

NI ERABRIAEEE (BTHEMEA) F4F - B AHH (natural soldiering) $1 % #M

##8 ( systematic soldiering ) » & £ 40 B M BA L ENSHE T - THRE —HRE -
BRBEARAEFT TG T X -

EEMEARBENIANEE  AIARES S THAE -
AN

IABEEARFE ML -

5~ RAMER B &

—

~

PRED BT  HFARBBTEABFATRAMOHE W EEERAH TEFL
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FHFEENE S AT LR - HAETHRE - B AT A e 8 A R T
FEME - ARMAY MERAURAFHOBAARBEE A ESHA LRMMAE -

LR CERR =8 HEANERABS(PE) TAHAAHRBTARARREHMAE
£ kT -

CIREH AN ARBT - FETRASEIAMALT

- HAETESAH—SEE - RETEETIESFE? RAMEMTES?

» Prosperity, success ) £ 4 = - kbl - R EANEEmE - AHTE - F
P AR AL AL R ARR-RARR AL NEARHEY
W EFTHHEHNE - FEAR -#{ATHFEAR -4 - E&EFTBA 7

It

WoB

% HPEFDHEA(The principles of scientific management)
LY F 8 1 N FASETE 3 P 4

M #Frederick W. Taylor (1856-1915)

1856 5= 3 B 20 8 - Frederick Winslow Tavlor #f 4 # & B # 1% —
BER GG ER - 1874 7 Foob b A REHR - 2F AHRHE
B 1875 Fo AR —NAE T RGEMRAL TR T P54 1878 £
AT ok ot 08 o B 894 4 3] (Mlidvale Steel Works) T £F = 8 Ml T A
de BERMNFER - af - T -HP - BTEGFEN - AW
B— A ®| 1890 & -

1881 &+ By B o 45 A 4000 0 SN T BB M o TR H ik )
MY BUEHEHEFERETAY - A - AkaRRAREMesTEsn "£lw
Widkak ) c BAEHFENFERZE ST AMET—F "HERE, - REAR IR
TLEFERI Mk - 1883 - SR EBREE NN TEN & H iR ML
F2 A4 + 1886 5 foac R BT 42 65 3 #(The American Society of Mechanical Engineers) -
1890 £ g Ll M NN — TR BTG Emrg - 1893 £ 82407 0 3 8 -
Wi FIRTESHIF - i R ESFSELNRTHEFESHTSE - ENFRLE - &
$of i TR, AT REEHRDT St E T " BRekWok | o)A - 1895
E oALAMBEIAGETEE (HAEH) -

| 898 G » fL 48 b6 i 4> 5] F 0% 8 % 8 (Joseph Wharton) il 35 80 F + SRR 1) 8 fir i A4 #1
15 4848 4> 5) (Bethlehem Steel Company) » sbif A FET T ¥ 26 THES MMM | '
"SRR | o 1898 G o B4 45 (Munsell Wright) 3 5] 8 9 5 i 48 -

LRGN AL E M EE AR A TS E T AP - - MEARMTHRAN
v TIA - HERLHERSBTFRS IS
D WA AN AR ENEHER AR - M MRS E LR
MRS FEGME - SR AN F—EREOASSMAETAE RAGET A - A A"ERARER
o TAF W - i — 0 3 b BE B AR NN e - MR AR e A A B 00— 600 Ak B 140 A FRE AR R EARTE
i 164HE EE 0 ERMLTAGMBIWE LIS AAEESN 188 LA
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1901 4 - BB AIEAMEB LS  FBREM T ENRE AR FRURBRBGEES
WEEEBEIE BREASEE . 190345 EXHR (ZRFE) > BLALZRARRT
BEHEHEe Ly (2% %) (Shop Management) - 1906 & » EERX H IR (4B 1l &
#) > BEBLBEMRIBGHEER > BEEMAZLEAEHLEM - 1909 F - H £
(WA EFAHBREBRREL) - APAREHREHE (AR ZE) » BRI AHK
SLEEEMEARKR K EF(EdwinF.Gay) i 83 > 20 HERALEE > — ARG 0L
-1-!‘0

1910 RS H A B R TRANBRLANEERES  HLTEHMLE AR - 1011
Fo Bk (KENBEET) > AFEXBR (HEEERE) - ARTHAEETENBERLL
ABBEIBRRAERRANIGTEIIART  BeRBRARBNLEETRHASL -
1911 £ 10 FZ 92 £2 A £ AR ERTHAEHH PR TFEEHRGBRES  £H
HEARE - 924 EXBER(ELARERESLAEN) 191543 A 21 BHEMN
XA TRt 0 BES5I K o

APABEBHYCHEMIEYRY wANAEBERATOHELEEREN T L
BRNLHHRNRTRS LR HeBRESC LR eBEMAEARSKLNER  HHLE
REAGHEBTEYHOIARLIRY  ERGEATERFTERABLAEAE TRES
HHBHEEHYC BTHRAMHRE  BARETBRIAATHFEREERRBIT ARER
Fo R BATRARRE - MEL—RAHEBRFEROFRT  LABRRYEEERRETH
X RABKBET 9 RAS -

MAEHHOAETERR

FHaNOEREE (HEFERE) (911 HFVRE THEFIIR - ALTIIN
ERBOARTEZEHE REL ZEEFFES FRETHE K - THRASLETE
HERRRGTAAME MERXEREEPEEITAARTHHAA - Bt ZHAAHR
ARALEL BRELHEFESRAKLHERTE  TRATARS RS TR -

Taylor £ AEH§ k35 s T —424 32 |, (ordinary management) 1 T# 2 %32 | 2 ey %
B iR =EEEZMNARREFZ LI IS HNAMELARELHEER?72HEETE R
BATHBENER? A3 EERAFTEARS "THEEE ) 2MyREHREP30)?

Taylor RAZAEERXATUEHR TR ' ACHETERI T TAMBFERRAEZEAHK
B EAER o R R T EBF R ARG R o 24T AR A B
hoRl S B REERTE O HZ 2 EER - EHERE T TR ER  F—
HIARESBMAHERITHAERT AUEREHERERMWE - - ALMRBL
A BRARIPHET  F2Rk HA®E  MABIAFEEREACHIA > ERESL
BEHTHRETEREY - F= > AT ANRERE > AFE— TR CERERGHE
BAIZM - B BEHFFTAMIMEIPBRELE RS EFRATLIARR
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FEARTITEARJTR MABREL AFAMAN IR RS SOBESE TAMH S L
(pp.36-37) -

HETCENBAESE LT "HHERE ) » AR ERBREHERE  #Z S
TR RERZHBEETE2 URSITH2HIABAHLER BRI AERELEY
BUEFTE BRIAEHMERK S SHEHBOTERLZ  FHAB -2 TH -TH - H
Mo INBRBERELATANSIE  BESS  BERH 5.5 EH 8% -

-~ THhEHREE

EEFLARNCET  dNBREFTEREE B R—BREESTE  RATAE
FIBEIA-—RBEAEH SV E > BARIAREY  21E S PARBAEBLEESS
BB HBRERNEHTAMNFIH - MIA LRENoE A C— R EES S DT
BRABATHTS  TITED - CERENMEH I AN TARBYTRMA” H1BY
o BHOENTHAEEERRES -

ZHRAAHTENTCMBRARIFHAESE - ATHETHEAR » 425 (p.87-89) : (1)
EFERI—EARPMIHEERGPPIRMR > SHOBBR LS R LI L88 HAAL
BLEXAEY . QB4 TEAHSRBEOIAGSEI AR LA 80 55 K5k
AE - BTE5E "HERE, o TIEBE ) c EFEREELOFAHMRRGIA HE
BEALEIVFTERAGRREEXRGEORERF  UREBAAMERG TR Btk
F-BAHMESH LBk f R REME— S TR %
HRFTAMSREGFE - BRI EAGHE BRBRTHSEPEETRE0E— 4 A5
—BF7] KRERTASGEG B THEE FPEHTHE  ORBILFERTAERL  Bire
W ETAHERANELIESZREEHS -

F"regatd ) (time-study) 2 HEZAEAER (DR 10 8] 15T/ A4
PR TANBITIAESH QR RNBERGERTIN QB E—FBAE SN
BATHH L (DRDERY - EROHERGHE O)VE LR ERE L EF2% » BRE
RAE B R e 816 (pp.118-119) -

= ~ 3% 3 ¥ T A(first-class worker)

IAH T4, (work) 9 A S Ak A "EAMBME ) (personal observation) -
" 4285k R | (rule-of-thumb) %, & " 1§ #4403 | (traditional knowledge) > MIFR BHUATE T4
& —18 y (first-class) T4 e9# % (pp.32-33)

RHEL REGAFETENEAARBAFEIANENR I /RER  DESEEAY
FEANARE AR RSAHIH  BIRFMARALEE —ANTIA > SBEMERAHAER
I BTHBEANRARS  BLEMIAZELS - AASBEASLEA RN AE  FA

-14-



BEALEENYAEM AL BRANNEES - BABRAEZEVOHG - ATR
ARERRZLEE HYE—AIH  LARBRBETLERAIMOA > FAFEERAMRE
WAEERBENEELEGAGRRES T A THREIRIAE - BpHEM—RATAL
BEHRERB—AOIAREBHE - NOAFNAFERERGL]RERTEHERL L
HEBHRHLE -

FRBE— T A AT LEREASXRBEERFEET YA - FHEREE AT
A HREBAECEATEEY 20 BHALHB B HMM L - RAEMEE— 5
Ao BEANBRE I RREFHLEENRFZ - EH EFZ -BAZT BHIRARGARY
M m e E R A Bla S ARRBL -

Y- 3. 21 §:

EEHREEOFEAT  HIALFGFTERAHEENHTE - EARERSE > 2 HEH
%o RESH—BE AARBGEHALOBRRIBALTRFEEL - ZHRE > AHEE
HAEALT > SEAHZLBRAEBALR  —EAREZHHERZTTTEREL - H4
BEL - $HHMEREL - FHRBRELERELETE - BXRA RATTHRBL F
REIAERAIABH IR  KRAZAMNY IS, ROE2RSZFHLERGBH R
AERABREI FREIAERESRG  REGHTIMh  FARHLERGRTAIESHE

EBAERE TETRELSER > MELAREILYHTET THZGRR - £#E
AEARBRT  EHFH BRSO UBRET YA EEFHERALT » —REDT# 4754
BMOER B ERR T WwIFHEMEREMAET2 B FHRERIZNER Ak
#2624 B IKEBR T T EEEWHREY 2 EASHALRBRCAZR MM ALY
BENKE > ATHEEL TERELPBRERECHH ZRETHENRE - AL F
BEAREICHSEETTREANG  AMEBBELIAHEERARE m THEEZRARS
BRESHIE MASIAZIT—RHAMARHTETE EANERFESAHHE -

W FRETHENSHE

A (HEEPHERE) —TFHE “BEFFRIANEE  afPhBAZMOEHE £
ARHAZRFETEIREN - "RRBAE REFELTNEA EAHARTENGHERF
ERBUAT R BUEHEER c ARAR  BESFETEFETEWSE - MR ENF EH
BHENTE ARERALZEETABRPMROLAORARE - RS FEIREEES
BERGFHALERL - S HAEERFT ) AEIATUSELE > MATARLTUS
THE KATRAEREFT RAREAETR” - o s EL 1o B ANTAHAE AL
M98k % T 80%~100% ~ B4 10.5 /N85 8] 8.5 /) 8F ~ B — 4L T 434047 2 3k 45 %) BB AR
B2 BEEASRAGBHREBE - Rt FEEALGLERET > RARK ¥
e G S TR B 2 R & Bl A B 5F T (pp.95-96) ©

-15-



Taylor £ Gilbreth 3£ A #+ % % 2 ¢ B R R #47 " #na% | (bricklaying) T 5448 R ah &
BRRBAEGT > BBHEAWKERR  HHMRIEEASHHEEIL s BRBIHEHEIL A
HIR - BTRAF T My "THRI 45  FERBRS IR G TH#(D.85) -

AR & L

FPEAENWAFRPITORAIH XY TRERIHH I E > ARZUHL Y I
Tk PRERE BARE RRBRENRTF - ZHERTEEHOTR > BOEFI6itE
FPIRAZR B ARG T - BRAR > HENPISREL TN LR T AH
e REBEHR  (DRTAEA RS UL ET THEFBEFT LORE - QHEH
HBRBHXRRRICORET ER LR - Q)RTHEHBEAHE LTSS - DERBERE
BRAFILBATIE > RBBATHARAEHE LA - ARG > TARTHAR FITHRE > &
RABHPIM R RETENET  RARACHARELL  REFTHEAE > R E%
AfTEAR - RPHBHTEIZEBTEERAGERAOTERT XS BoriEmhe—F
TR BT -

IQ,/{Q_,&[E\.E'J‘% .

RYH—E R GFRAMELY > RELTRIEEKE o EREEBARAF03E o
FE HEZRBRGFHLEEEENIANTIE - ZHHIALIETSY "FEXT AL, B
MEARE - HBATFEER HEBZRAANIABCIHMS T THEEETLE
A ERIAEMTBRES M - 2HRA  AEERXSETE IR LAYNHA 0 ER
REBABFIAFRAFEARHER—RESBEH I E T — RAOZHREH” - sb5h > 2HR
BAERAENIARBSH M ELERABZMG S8 IO MRELEKERES
BEFTHERFTEISRBUATEL BRI T2 2P ELERZEHAREBRSILEPASH
HEgfRiE - eAafE RAFRT ERRBEOEE TURLEEAMESAFEAFRH >
MAERRSESHEEE -

HETCELTEERRARE - RBEIAFTE FEEZHRRE TERMLEEOH O
B—BHEG BHEFIEANHETERARINEEE I OA KR R - B AR
BREMT  EROTERNE  REZNRFENER MFENBRRECLAE P AR
BENIE MAERIZAREANBHELBEARY  HRAKFRANTL-IREFEERE
Ao BRBMPLE—  TEHFAFEN  ARTHRREHAMASFE > REBBE S LH
MBNRBTAFLE  LAEHLBEIEZARGHBAR > RTHEEZTHABFE M DERE
FEIHR - BN LTERERBIRRSG > HEEHE MW -

FHELBABASRETLOBEFATR HLTENTER UL ERBBTHITAMY
—REEHEREH EREZETA  AHAGFAGTERTE  HEACMAHRE > #4545
RPAHEEZREN—RREEHERESG B LAFEF AN IR Bk - AX -$F¢ -

-16-




EHEMHE T - M T AFHAEG B T IAMBAETELY —RELHELES - BF
IABERABRFIALR LY —REDHES  HLETERRGHL o

ZHOMETEER  EAMRRE TEESEX —FIE X ARAENER - X RAZ
LHHE CRARANABOEETE  REMEGEATAZCBA T ABZHAOALXH
EHTH HAEFTHAARRTEZERPPETBRNBERREY > L84 X > HEFEY
HEBRPMEESMHF S BAELREA

0#&EnR > HETRLLRAFNEMNAZERE -0 SR ARLEEBRMAEES
ERSER - §8 ZHAHETEIRLAL-IOARYE A AHRBLER )N A5
BB E  RENAEGETE - FAFHHRNARCENEEFTE - T35 - B4 - BB ER
BAGR - EHEFRHREHARBRYAHRN  WRAHAEEZ —HEEA > SRERS
THRHARTFRGE - RELLERXTRZRY LT ERGIIAIE M F IR R Aol
TEHTy o

% =kmrik
|| Sk A HRNE
ERA HGRA
x| (FBERKAX)
Fayol, H. (1916/1949). General and industrial
. management. II. Relative importance of the
HEK . s . : Fayol #j
98.10. 20 various abilities which constitute the value of
2 Eip— personnel of concerns HFATH
o
« . u |HI. Need for and possibility of management
IR A :
teaching

g R © Fayol, H. (1916/1949). General and industrial management. New York:
Pitman.

(Relative importance of the various abilities which consti
personnel of concerns)
Bikg AER (RLEHERASHTARRTLER)

5 & 18 1

% 4 (HenriFayol, 1841-1925) RATHEE LRGN EANZ— B LHITHBEZMK
R WA ITHRERZZN - FELERA AL ROBRALBLELRE L2 > BPEA
RN S AR B A A 1988 N A FHENR A FERIETAHLEE -7 1918
HBAREY » N HHBRACEARY -  FEOAREIKM LG FBETEEHERETE
LEEREARRE L - VA THEERE "HAEAWETEY  SILHARHESL AL
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BERKGRBHLEFINARBO—EAMER - BRE-Fik - BAENFHRERL,C Bt
—EREEANTERETHLEmELE -

ANERE

BEABOENEG N RAE BT -BE M R P EE BNEBRAELTR
BATHEDN GO EMAGE - B FELRAWE A% - 158 - BAMESH  FRKE
#1438 (government) MAEH » AEGAECEEREAMAETREARAMSE - BH#
f% L3N ERRACIR A EE B AR - ﬁmﬂnmnﬁﬁ*Zf"ﬁﬁﬁm%?ﬁ%Wﬁéﬁg

EE-ER BAHHOETARRIORHEERBITEN - LRAGHETH LR
BT A A REAHEMIES &ﬁﬁéﬁ%‘[‘é‘r‘ié@ﬁg#%ﬁ&ﬁfréﬁﬁk QIEAERYE O
IFAEY - EASY C LEHT - £ % ERLaARENNEETZELHAARKE
BREREZREMN ALY FEMOBESG —ATE  BRARENGRERD
RMERDOE  SHMEERNBATE ABLTEAGHENARARSN  EXEHMAED
FE2BInE ALBIRBTHERAMG,THERRE

FEARETFLTRURFREBTHAES 7'745-.?%/\‘—%/\%%v*ﬁ%%ﬂfréﬁ*aia‘i%&  42iB
A—fok i R HRE T AMAREGCET TRABARRENARZLES
ERHATEES MBBRABHARENBATERSN -

hik— BAULB—BAARNCYARKMEABLERIEHELS LT 4%
FIERAGAE (TATH EI -4 RE -#HMHEFEE -£2) IARERETHEA
LIRS (100) b E - W)W BEEL T -

. TAREZHRENELTRNE

) MEMABKSERRSG  PEENHDEAHES NS ARFENGEEZHIRD - £F
ZHEmRRAREENLE -

3. BEEFRHRNRTERE)  HRELKTH L—REIZELR-

4, BE-EXRBBRAABUTE M Z2PEHENEARARHEEHN - EHERAR

o BRI EEERMABZIRY
5. AEERENBBRZIG BEEHLES mGBENELEANLEGRIEEREN T

/\z’._

LSRG EERAKTAZLEEFORMBMAEATEE - T HEE AREE R
HERFEBRENIE 30N EE2EEIME - BAAUCENTEBAARGER > Btk
ERBMEN — AR H S BN EIRR - 82 TRAEBREZARNRELAR
feareme sl  MBEBRABEREZHAIREEREN -

2— —HEARCERHBMEARLGRAGERHERY

BIHER L5 RE T
H% | A% | BEY | MBS | x2% | g3k | it
ABLE
A 5 85 ~ - 5 5 100(a)
I3E 15 60 5 - 10 10 100(b)
BT 25 45 5 - 10 15 100(c)




AR 30 30 5 5 10 20 100(d)

2R P93 K 35 30 10 5 10 10 100Ce)

s | 40 15 15 10 10 10 100(f)
R 3

Y3 ] 50 10 10 10 10 10 100(g)
BEL¥

HFE 50 10 10 10 10 10 100Ch)

B 60 8 8 8 8 8 100(i)

AR FRAUBRTARARBIEOE G ROBREAGBHEERSE -

L NI ECRETAREZEARBMRES -

2. MELERBRERSG  TERENGABHELWE v RN TH - PRRABMGLE
AlAmERE -

3. ARULEFRREZNAANRTERN  ABER L—HRAREEL -

4 BEFUBREAHTIEEERRM T REAZFRENTTRARBERZ -

b MECEABREARG TEAENLENH wANLLENLEGRD E2RENG 5
Z— o

k= MARBLIELE B RLHBEAGAHEEN

bR RE S
BN | Bk | BER | MK | 2% | &3tk | Ak

— AL ¥ 15 40 20 10 5 10 100(m)
A 25 30 15 10 10 10 100(n)
A8 30 25 15 10 10 10 100C0)
R 3 40 15 15 10 10 10 100(p)
L AL 50 10 10 10 10 10 100(q)
BEL¥E 60 8 8 8 8 8 100(r)

HEERBEET U4 BRI RRBEETRAE AV OETRREZNES
MEEEANNRSREEERERNEN - AAFELEEABARBANREH I EOERT
EARERZHGER - HBAERAAR CLHEFH R0 - 2R R RERDEEHER
AR ALALTRE  LEREEMEG TS -

B AEEBAAT  TRARREZARNRBFZANREHRMRS > MEHEEE
EERERZHRFTERS) BARFEBMARLBERY -

K
. BEGEEBEARBARLHERAZEABEEZRTHAMEN RFAANE T SRFRTR
" EECHOPF-BRITBARLBRNZIMBEZR? XFFTES ?
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2. BABHTARTHFRAEAARS IR A AN ERY > AERPRBREDT
By §FET A Rl AR R R RERBEY ?

3. BAMKE T FRAMBZALLHBES EATHAGTLLREN OARETREOLE
- KRR AR RAME ? TR E XA WL ?

4 EHBHEAHARSRERARMA LA REAARY—RELEH?

RE¥ FEUFHTRATHYE

(meed for and possibility of management teaching )

Rkt RS (AALRHEBRASHTARRTHER)
* ~ A58

B CEERBFHIENBATERRENBELANE - B ¥ —Bh LT/
BHROIERE— e Bt MMM ABRARANTITEANBAEARSRE - I
BRI BEBHFHLELY AREZARAEANREAEE o6 - HAMEREIHHK
WHE > BERALERTEN—RBRER -S40 FHOUEHERAABTHIEBRERENH
Hrrodo 2R EEFOIRBBRARERTRARESEFRARN BB - TERAES -
EHELAMALIRAIEZRAREAAZITY - BEMAAE? AR AHEEEN ST EHBEARTA
BARE?R | BRARIAFTELEY > IEXREHREHRETTEIA UREIEBHG T
BEBEHEEEL  HHEIMRRIREIFESFONE - RARGRMEEIM T RLHERITE
HARBHEZR  EBREFEAEZELIMABIEENBEEAT HECEERFEE - HA
BA > QB RE BT ERNEEFEMIARSEINBEAS L ERALHRBZLANE
HENERLEDCETH TARB? BBEIRTUAAEENR | RREF+H9EL - &
HENBEBEI > EEREALEER  RBRETAHERT -

BESRSZEEHEHETRRAZERNHE - ik 2 W% ARAAETHEERTAE
B o EHMEREBBRIHRBAHNRMBE - RABLHEEER - BAGHRERD 21
BEAFTVABTHERRS  MAALAEER - E -2 2B E FERAEBFRGRAT
EEBETEGERF X - ERIART » —RASALRCERERATHRGE L 42
Bk - AFTHABE  THELRABRELIGHAALEANAERERERTRT - Hikehk
AEEREANMEMASME  HACIHHER  TLLERBERER L AHENNBILER
B FARHARE > FRRE —ERHEBZT E4TRE R -FE -BF  BEKX
BEE B R AR ER SHENRNEARA RS R ETHREAERENLLERSE
REBRREBEELAETHEITARAETARYEE - RABAF S AXEETHAHRMEG K
BR|~ s s BARLNBABEHERMG - TOHES - AEHHHE - TERE? ZMLE

WEHYTHEARRY FEANRIG AR > RS —# > RH3]EF0E oo
BABOE H—ELEHLELERSRAZERY -

FEFFOLARS:  CMHLABRISY  RAREHASHFTEARFEINERE ~ 2435
BRI ARHEUERHLI RAE  —RARLFRNIFREETEHRM > Bk
BREIETEEFRAALETEN - Bl T AT H4HEREMREGY —RRANEER XK
AT LEABRI T, REABARBOE  EXRA—LLRARRBHY - LBHEN
B EBReRALAIAE EANSEIRYEEARSFMLETRREE > M A
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HBAEA o B R KB E TR FER T2 W8 -

BEEY RFEFAERCOEIAGEE  LRLREFENHE  WERHESR
BRI HEERAGER BN RE@FFRIALFEEY  RATREHRERARAFR
Bty RAVTUARS — BEH R — AR > AR RS URIER - RE S @A RAK
ERFEBENEY  BHFEAF —EEAERLERAER - RREENRS 2% B —AHE
HPAEET SEAFELZ - LEEHBE FAHALRE REFHEIABE > TEE
NAITHREEE - HEBAANET  BAEFRGFFAAMGOBAR SR K- Bk’ BHX
BRSO FEHE - AN ERBERNE  ETERBWE  E5HRBARBERNE -
BHOBREEPRERTIREEAS —HBFTLHRFHECEA - ERERBERALL—
BEMARAL SRRAREINRAMERE  EAAATIEERZRRAFBAERARAL
BRGEZ c BN NS EBRAEERARLAFEET L MAFLARKGEGLNELS
B oA EEMBEEABARRAESRE FPHRET TN - RABRMERAZHIALE
BAL £PENREMMUEH—Ho REZEHFHLGRENTHEMGRET &
bR AN R BRGTEHERLZRAMESRS NS % RCL T %%
5 — PN EEFLER R ol R ERTEEAARATRAB LN B RETHE

s W B AL

— 4 7% % : Henri Fayol (1841-1925) A £+ Be—EHFAMAKFEE - 1856—1858
M AR ENE AP EEE 1858 — 1860 SFHAM M BENE N ¥ RHAIBELR -
1860 £ 2 %% > BEAFTFIHEEFH AN B ELEEG > BB T EE L5 - 1868 £ -
EHNNHRBERABERE  NAETENEER  FHRREFAHREE - ME 1918 F
EAB 1T RBAREE > NI BRNCIEE R -

— -~ Fayol #7322 @m F. W. Taylor & %] » & Taylor 75 &4 £ B T AfA
Rk N ERRBABE S LR MmFayol A5 —HERGKNETEE > Hibip
FLEEBABFEFEARR - N EEARAMBTERRBTOFARNOA > BLHE
mE TATHBREZR

= ~Fayol BAE#ARERRZE 478 23 & E(planning) ~ a4k (organizing) ~ 454
(commanding) ~ # #(coordinating) ~ s & ¥ #|(controlling); M AL BB THBEZ 2%
Fayol X H T+ wBAEERA > a1 o4k - #FRE LERA -84 — BE&
—EREL - -HBBMEE - REEMH - BRHH - BFEH - APERALEHRE - BHE
% BB E - At Fayol ERAMELSFEFEZRABBMER > B BHHE 5 bk
PATREFRVBANBHREE ARZARELRLA  ARLANEERBMRERSA
A B e

3~ FAERS
—  BHEBABRRAAT PREAY ARATR FAREAKLY - £
ik o Fayol 9% 2R A A EF LR ERAR? AR AHST
1] ?
Fayol 9B ERAEAS B EAMEHHEEEBEIRZR?
CTEER?AMEROFARTENHELLARNE?
21-
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W REENHERNT ERUFHEELNAE bR T AR EHFTH
HA#HE PRl ST ABRAAMGEEEAR?

B = RkAk
K| w8 HixNE
x| m | ($8EHEER) iinhae
Fayol, H. (1916/1949). General and industrial
98.11. 10|#k K % |imanagement. IV. General principles of Fayol &9%
3 2R management BN ES
/& B 4w |V. Elements of management

@& g % Fayol, H. (1916/1949). General and industrial management. New York: Pitman.

fw¥

kA ARAY (R d ERERIFILA)

EEGHRLASBEARRERRR  DALBORORL RO IHRSE  FESH
BAESGEE o XTFHRA - FE - RREF - TEXTEFAEAS " RA (principle)
—3 > B FARENRE BE > ATEEBRTHES LRALHT T mULBRALE
THER - BMEVEERHRE—BERAEAINARSERERRAL BERZZERENRE
BHEE - REIMAR - RAREHEBERE -

Bt RRIEZABMY  HBREARASEENA R LAY - ERLEN R LoEof]
XER MBEER—IFRABHEN  FRENTE L% ARG - BREOBRFRER
# (proportion) TR ERFRELZHHEL— - FTEHRANELELES > A RHERELT
eiEME 0 BHEAEE > BT wEENRR > BAhHBRMOBEKRRETAEME -

THRERAREZAH 4 AETERA
1. 4x (division of work) p. 20

1t/ £ F94b (specialization) RARRHA L RS A M LB TH -t LH
B AABAET 22008 REE > AIHLM (structure) #sh4E (function) z Fay
Mt Ey - ERvited  —Badfamiug e —$HR > ek
1% & ¥ 64 e B PR BRAX, o

ST BHENFAABENES > REDESELFNAR - S TTURARD TN EHR
EREHNEEOH S BROHRAZZEFEAAXBDREAGT K -

FIRARPEMEG T LEFSDEBANCEFIA - FEEEIFRS > LR

20



M E B A FEhse iy £ 791t (specialization of function) A B M /189 & RS (separation of
power ) °

DIHARET S BAAEEE - 1BRE HEE -
2. # & (authority) p. 21

BRI REAE TS > LR KBAE -
T H @ (official authority) #2218 A4 s (personal authority) RE - {2418
AR TIATHFHBRT RT S48y — 34y o

# B #E4E (responsibility) ERT » » PR ENH & (sanction FERERE) -
FERITHEMRTHBARAER  — 2 FHp LR EHE FIE-

BT ER (justice) A THENER > THAHTAINHNE > BALERK
b5 - AASIRRATEMR > HRAFGFTESG 0 FBWRBEEHRR - B £
BEEREARD BRAZHBHEE BHIARTRELSN  HEARGREE -

## 12245 (kind) > ¥18 (custom) ~ 84 £, (convention) » # & — A% & °
LBEERTEARE - ARG - URTHGHEE - Bk SIROHEEE SHEE -
K HRE - fhEIL BPEEAER

FER—HEHELTFEHER  BHEREIREHFINER  FRATURFSZLOELEA
BFEEL BB PEETBARABEERONHE  BRBKBE  HAFEAEARE
£ BER AMMEARERER > REAAHCRENER maNBORERNR X4
BN ENRBALETNRE - FHRAEARERR BREAREFE -

3. &4 (discipline) p. 22

AR B ZE—#RY¥ (obedience) ~ application ~ energy - behaviour * AR (&
LM (agreement ) ERBTLEPRBRATFALLBUR?ERA TR AR R?EL
BB E—FTRETREALR °

KEBARREBHBOER R EUREROVARER > BEAL  KAEBHRA
BEMEGHEE > LREEFAH -

RETTRABEEVEY  wESHEHAFS ) E4E (responsibility of leaders) &
BARM > AT AEHEEERHGF ST > BIRBAEFEBME (vorthiness of its
leaders) - #t 2 > &LFZRE > $FLaNAEFHREE -

BEEHR LT LR ZHEALSS (command) A - 44 B FwA%E i
EHBEFTHRARE - BELREY Bl SHEAARL  BAFRZONHPEXILERE

BERAARAREEAITEE  LEARBERGMERA BB EFLENT LR

03



l. A4MEHAFHEE
2. WHEE TR FRNT
3. EAAI R REFEAEA S

4, 44 —% (unity of command) p. 24

REMHAEF —ARAFBZRBR —ELAGGEL EHFLY RS FHLE -
HE BIEME > ABREHEREHITI I LERTEE  BRAARTHRERLIZE -

—BAWMELIRERERINS B L EEFARE  AIRRESAREM R —HH
BB A FAREEE > FRAKREE—F SRR - ABRL—BEH > THE

l. LA FPEETELELL TR  FEEBH—MALIAT -
ARARNBERLLERG LR —F -

EERZAOMGBERE  LEFEF— o
BMEARERZENIHRY  HAXSLIAERR  LeF LR —

Ll

5. @ —2k (unity of direction) p. 25

ERHAEE > REAMBITOHERZABAGER  wib— R THAEFH 2
NERUBE - AL L -

K —BREGE—RAREG  AE RE—EASE—ETE %hE o METRER
AL GFL - T E—REBNRFGEE > &4 —BAITIRIEA B 9 h 4T U4

6. MBMHABMARFF B (subordination of individual interests to the
general interest) p. 26

BAHHBEREHBEARE  AEAHZEBBL—8 - R—FAGBLEESF -

THGRANBERZ G oo PARMESEBTROPE 2R LB~ B8 B -
B A AAEEEMBERABANHE ERBHNBERARRR FRAKRTLELIEMR
HARLZAAMBYL HERAFBENTERNAAE » fldo

. A esa S EEaNE BT HEH
2. BTREWBRESH LT
3. #HEWEE (supervision) e

24-



T. ARy® &P (remuneration of personnel) p. 26

ANEBHB S RAAHBRIBAIFHRE - FEEE TN T - B4 8 BEAALFESH
R-BSHLpREINIRAEENBELEN MEL K  BFALBTHILE - ARNAR
BE - —BOBERE ST EARBEEEATHER 2% BX KR B e9{E 1 (value
of employees) #irrtkIR ey #H B X (mode of payment) -

EEFARE ABWBEHAEZGALE - CAARMEE  HFARARABEEXR -
ZREZHRAEE

1. BFeystAmad
T ORAEBRBARmBANES
JEB R > A2l A AT -

A. T A (VWorkers)

BARIAFEHF X G - 59t (Time rate) ~ T4 eyt (Job rate) ~ 4
#reyths (Piece rates)e B 4h > T4 # 4 4] (bonus) -~ # #4583t & (profit-sharing
schemes) ~ B3 894858 « URIEM MG FEREE

B. v &#3 (Junior Managers)

FTRHFFFEL > HEBBERAVERK BETEHRIALEFRZMELHFR - 2
BIMAUNBH AN HEL TR - BAHSRGBETUL EEAEKHEF] > &z
FENFIG AR BT B -

C. ®Fe#¥ (Higher managers)
LAz P SRBANGELS - MEFY2INERRENFEANTE  BLLTH

ENBBFLRER -

FEHE  ARBTNENAELARREFTEHEY - EARA TSR A BROEFEHF L
ol T ERKREIRR S  RBESBYEHOGOEAK K - TR HEHLXERAERAZEA
& 5B °

8. #&+¥4t (centralization) p. 33

AT TRGRERGER  FRE AERAHSACRAS  RELHEH
BT BRENERESS  BESSREA ST LERRERS > RERBRA Y
MA - mAKPIL—AAGE  RREEAHER Bk RTLREETLANE R
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BREMEGRELGIGPE - £/ 28 ZRETHSLTUEETENE » HELE T
M — AL AR EANE  AATREAGEBRBMG TN FEKRTE
SERBHLNBETY  FERERMATACHER -

AR BB e EARNETILRE HERRABLSBRYABHEERANEE -
9. a4t (scalar chain) p. 34

MBMENRART  KEZHOHERBIN > —HHREARYAR Frab e — & —
Beytd - BLETHE—RE > FRAAFAMEOHR > Hib > A% 2R E —4 798 &
(line of authority) -

BT RR — T EF RSB RLEIEY  — S BALAER EEEI GG
—BORR A BREAEREFETTE ALZGHRIEYAN A S amk¥
Bk - HEAFSTHLARRMER > FERBT RO EEREHESALE - Bk 475
R TIEME R > EERFEE T -

* F2| Pyt » £ 0/AB @A BT
A KB A AR P R FLBEEBA A
BE F o

* HFFAPRABEE  AHEKEAS -

* [BRRAKPFHEE AEAROZEFERS
Mt FREPLEREATER -

10. #A (order) p. 36

s— BRI 74 T-REECS T BEHHE
% B rr (a place for everything and everything in its place) - st BRI FRTE AN A
B BT —REECHSTIA BRAHEHE LA (aplace for everyone and everyone in its
place) -

-~ R BT

LEYREAEREMZS  MBERFTEBEERE I LLIREERY - LEFT P
AAeE L ~ ZAEMBEHER - ZEAHNEATHY BT
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—~RAHBRA
HEURE IS LA E—BABTRHRA B BEALSERAEIEEOME L
H—FREE G SEAATLALBLUREL?

HEUBRFEBRRRESHEEESL  Feymd (good organisation) #14F#5:%4% (good
selection) * FFEFEZFFEHA > AlRtEBENRERE L HeBFEY HER
FREEANEE  URAKTHER  ARANEPRETE - T4 T8 KR > BE4Y
T BB R BB R -

11. % (equity) p. 38

BITES TS  mMAAEE (justice) R? EREFXRAZBAMAE g4t
AR ELY  EHEREFHOABRR BEAR %ﬁhﬁ%(MMMm%)%ﬁ%°
MPEERRBTI-LHESR -

12. AB4eiaey#8 % (stability of tenure of personnel) p. 38

BEAFERSM > RETENS T EHME—LER - MEAEBX AT EHKBEL
BAL > AABARCRAFFRAME — LA EEARR - M—LEHGFHVETHEL > HEE
1B B AL AR AR T A — B R REARBAHT -

HAXAME > ABMREERER  AARGHHIEL LRI ROFH > 45
ﬁmiﬁéa$%°&&%’f&ﬂ%;:~@%§¢%%@ﬁ’%mxx%f%m%A¢
i35 -

13. % 4% (initiative) p.39

REEINE AR AHRET NREGEAFHHET RTRIEAZI  AIEHAS
CHEEGHAR NRREATEECENEHNEARR -

ERBRBERAYART  FEA LT AABERINBAEHAGH AR - BEARES
FLERAAKR BT BBRELHEELT -

14, MAW#H# - M& (esprit de corps) p. 40

"HERRANE  AAARGATLAERA —MRERER -RF > REBRE 4 —
B BMERR > ERRLRERIFALAR KR

—~ARFE#HIE

DTRBAZTY P RACHLECABETREE - FEEHBERELHYRF - &
27-



REZREANE S  BBBFEAGHE > ARBIRRLENFH B EaBHFW -
= ¥ohEFRHEER

TRRBHERER  EHER —HPIRABTFIHALRIBBETREY > RAIRfER
By LR AR L KIGH IS RERF A ERSRERTEE -

i

FRAGETBORAE (LT3 HEGEE) HonBEA  LESLEN S —E
R FERRUGBY  EEARDRELBA > BRALEHELYHL - Bt B8
FE BRFEREAHET -

$5¥ ?E ﬁ@-i—i‘(Elements of management)
HMA: AR (AXLTEREHTEHALS)

Part I ##%

FEEREZONE  LRAHELALCETALERMN  ABLEATRARAMAEE T 2
B c AERTHILEARLBLEITRE > AIURARAF CERTHN—FNT - —#&
ot ERXIEN(D2AHERGER LA BRM - AF - £E5T - $88% > AR
$MGEF) (DBATF TG ERRART  (DARERN - BE - HBRA G HES
z ke

RIS ES—KREE
BEAR—RET—BEHE HEA51 SRV ANEEE (A G E—RE =R

HETRBESELR)  HELLAZAREN BRELASEPAH#ALH(AERKHF—

B) AT TG T, B TR RREASNEMRLSEM BT

FHRITREFNE  UTRARKRBHRERIBAERAF % -
BRIBESHSEHEI BPIAL—$L 81 $BHEd— 450 EtEaK

(#BARR)  LLFERS - +ERG > A5 - B8 - 58 - RMRALRE AL LR

BN E — 8% £ (programme) g ¥ -

(1) $ERRL BFRELRBEAZS  RIGLEREA—OREELE -RETHIRE
BHEAE HE B A% MBERAL ATHERELREY - BHRLEELOLTL
MAEHMEE T AR Z (anticipatory summary) o

(i) +HHE ARENRNZELSERARER—# AXE AL EHATERE
:|: °

(1i1) HHARL AR LETHRBEFER T SRAHM > AL RBEREA

8-



THEZFRSASHLEAERRERL TG —HHE CLEFARLZATAERS RN ER
TE > RERBRMOREEA - ERAEABEIHTLASIANEANA R  F2RAELTFR
AR - B EREE RN o

T4 9 4 36 SR B

(D2ERBREEHHETR ARREEIBRTHAR HELFEMANIIETHERA
B e BE Y ARESRGT ZHERIATRE LR ARREHHRERTHE
URAALEHEHBESRLBR -

D EESELEHTAIRBLHCNTY EHEEL—RED LML ERIEARBAFR
re-

()FEHEHEZIPFRBEERALEHRERARY  HEALHFAMTRFLEEE - RF L
A% FHREFUEFLRGFE > ARBAREHFFHAOF L URARERRYT AL
HEBERALHZL - ZEGHERERAPMAENENFHS AR -TALEHERF
HEEREH R L -

ES AL Tid bk LolE L3 L
Ao EREIFTERGER UREARAN T ERERBR L ERBEE -BRIH -
FREZHBRLE AWM REAR MUAREFEFZEIRETINAFH
(i) RIEAF&HEH(the art of handling men) ;
(ii) # #(energy)
(iii) &1k B & (moral courage) ;
(iv) #g8& g4 (tenure) s
(v) HEFLEHFEESNS
(vi) — @ L -

Part I1 &k
R—ADEDNERBEANLER > ST RIKXE FE & (intermediate stages) @
FRE BB EEZIITI6 8P EEE SR PHERLBAIOCENBELIRTR  AHHEZRA
BERE L LEHEAH Bz a8 (external resemblance) » 2R EEREF LG EAE
HAAHBEENESZER - £R > BABKEROCERS A2 (function parts) AR 4R &)
A BRABRERCEBORGEAT - KB WEELBAALCE R To:EHEIKR -

SERSGE R
(DRE#HEE &S EH X (form)

— BB EH XL FERARNE T E  RAIH A Table VI(p. 56)% & 7 F & & 1
Bt B ABRAEGQDOEE 2L AEHEME 10~ 20 & 30 85 -
aEMm X e EANDWE(@H > &8 10-30 AN T AESRYB R — i
(foreman) ;2-4 AR R4 E & — 128 F(superintendent) s 2-3 BB F & 1 I FILE
(deprtmental manager) - H— MY R ETRFFEABBL-S5MATH - AN IS BELTAR
1 ARy BR] - RR A B EERR | RESHRAFEAL > BLRERCLUT 442
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F R &93He 1 15, 60, 240, 960,3840. . .............. o B—TER 15 A MR AL &
FHREHEERIABMA T EBbmE > MACERRMEAABRTKERLEIEL > HiTHE
FBAPET AR A Ehse ey E) —(identity of funtion) -

BATT AR R E (Tables VII g2 VIID ARERA > — @RS > H—BARAKRSGE
MEXNSTHER2Z3000 28 e F —Hes R ZR2HMLERABRNLE BT
BHTHFILBAR - ARERCEST T RO EFROBMARL " E ¥4 (professional
function) ' AT ¥R I OREL > ALBRAUB I OREL LB TFTEEREL A
ZERUARKERER AHEFRIRFZHEREL - B ARAAHA —Ho9h & BXARREKEH
BRI EE 0 EARAKEKABE M 2 E (organic quality) ; R{EAM I e @ -
—ETRENA B RENERAEY "EALY | (personal qualities) °

TABLEYL
@ '
16
f«}
i}
*
i lﬂL
S N
(]
2
R R e
. st g
ot o Wm o wr o
()
i 1 *
"L -
R od R o Lsod g e ‘TI
Q}mmﬂ " Ilmﬁ@z
9
2
*"'rrrrr%‘ LA ] —
coone II p I !ué_lu T TtTTln | I_(I
TABLE VI

Forx or e ORGANIZATION At Vanrovs Staces o EXParsior

(B)b¥%Aseyx 8 & ¥4 (organs)

—ACEFEHBEAASE  ERERECETHRARA I IR FIREEHSY
TREM - —F A GRIFEA RG] 0 £ AR A Table [X BT HAESE
AT L& 4 & ¢ Bk & (shareholder) -~ ¥ ¥ & (board of directors) - #a 4 32 (general
management) M B ~ BRI E T - BT A6 - HHaT(3RPT)EE - B E(superintendent)
453 (foremen) & £ T (operative) ¥ » 483 9 & -

1. g BiEdEnt F(auditor) r RREREFTHEHRE
-30-



2. FE® BRAESHEREN KIS BTHRL—REFEOR - EFTFTEFLRETEY
# % (proposal) -

3. @ XEMEAANBELFENBR  EAARNTR - ROPTHROERETH
HECBEEL ALAR EREEMAAGTHIAT - LEEHTHREA ML > 1
BAERS S pBAEHH RAETEALABT - BILREN - FRERBIERY > €8
REABBENEAR  BRE-BEM(TRE - XE M) AEARATREF - 0%
BHSLBARMEAE " HE KN B ACHMBERIFRLAN -

4, BREMFIEE AXAHIRT S¥¢A—HAATEE  FAGEASRENEEHN
N A+(intermediary) 3 b EIE ey /) B BGENF EHRR 0 URBEE T
HAHE AN S AREEHABBERTLAE  AHAEE LR -

5. 5-9: M IAE  MPIEF REFPIEF - FH  SBAHT  BINSHEYELE
HHXEEE BERNEEFERARE -T2 Bl  BEAEMBRAGRANES
FlefeBh ARRCEYE N (Vigour) BN - R AR EHE - HEREHGEEE
H(weight) 2R $ R A B —AEEEAIHMES  BRELEFRAFERHE|HBHEA
Byt MAEMATETRE>REE: S iF(AEERN - -BELATRERE)
B (liaison) @4 ~ AR EERITHETHES) URBERHR - SLFEXENLE
F% o AEEREZNALATRE

AR 4 ¥ 694222 (managers of large concerns)

EREHTHRALTLEFHRAETE N S - @ - 164 - ARG > FIAEERHK
FHPIT AR EETHEEHMARARAL—BAFNEEA - —REFRXFTHEN - F
¥ MBaA g ERES Bt Eek BRESZIAENMEIFAMANERL
WITHRE BT LBz (X EREEBATA L POBKEN AT !
ITEPHERND ARENTEDE) LBM T AMASREEREETHOLE Hiow -
l.iggErAEE(fitness) ; 2. | eE N 5 3. &% (qualities) s 4. Ry
WHE L. FHEEN b AAEARS Y — B R T A THROEEEHLB -MAEE
AR S AMLBRBATOENES  RAEARK—BRAMER -

R oK E:

RS SRR EEAMES LGN AEMY R T2#EHER (differences
of degree) - Sl EALK Y » FREARMAETRERY » L~ AL AE ik
HEEE - Table IVEF > SEORBRAUBEHENERORYERME A8 1L >
ARREZAZEREGHHFTEATAAHEM -

HRPAER
ARRBHEEHAAFARBRG I BPEFFIEEHCACEETERLS "HAK
% (elements) » AT HFHEER A > MAEFALDEE -

BEBABE—H T
WHEALCEPHREIGRI LN GEHREE K RARLERTHEHEZHAZITAAE
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é{] °

g 1%

BLESRAERARLEANEIRZHAE MEREAKETH TR ELAZRAH YIS
HARGEREEAYE - BEMEBARARMAEARE  ARISHIOENTEZELL
B NERER > AHUEBAREEA RRCTEREBNEBRAEREFT EEEHOY
REBIE—NEKEHBEE -

SE BT8R

FREHEIRFEHERAGEY  ALABREISR  BRIKREEBLFHHR
A1 FRE >~ B TAESG AT (workshop) L R AR F 485 - B BVIRPIERSHELE -
I¥ -HE-EF -HS  REHALCRBROLRMEES -

BEHERENE B YR
A R
(DS EREHT

AEESHERAGERRANGELIRIBER  BLEPRONEERBFLRAT
URBHAZBRMFRAATHEEAMEYE - 64 RBERE IS HARMHE  AAAHEPE
AE-MB LEPAHNLERE  UAEHAST - BRAFTLED LR ZAREHER
BHAREER - R NELRBHERARFEEHMEL -

% 3% So 3

ERAELRA TR AN, - 8%  E2E 0B - BILEZGMETRABAR By
REAF -HE - HET > URFENZFH BRI LUEE - wREBEERSHEE -
MERAARFTEMNC RROEHE -UHEAGHE RN ELRBEILIHNG -
BREERGIEGERRBEHREISR  LEAELFRARFESH Y — LB A(Ideas) - R F
FIARLHROBBETERBEORZLE  Fh TEGHT LEREFHBAELNRMLR
AR IRGAT XA HNBEEASLEEENTRAEEN G -AEEBAR MU EH -

k& 30y

BP2ZHUMEARAREBRAEL FRESERH LT HEAQHEHEE > B yorg
BRAEFRIREHE BLEERZANARCER R ENGL HEAMTER AT HRY -
HEEEHERATHNCERESEAAR T2 BFRARNEIRRASEHS » &
HAEPEREAEHTURY > RESETEBITNEBEFTF - ERXEERNY FEHSLAR
IRBERY ZHUCEASHR S HERACRSE54E T 2% (Ecole Polytechnique)
FHREGHERETEMN L BRAEAMERZALANEHIIASREEHER S A
HERBOABRBERERTOVES 2. B BTN EEME - RERY > MA LAY
EBALARE THREEILRA, c BEGAES c FRAKFATARI At
AFEIBRE - MENSERAFEHREHK(first-class leaving qualification) X ik
BEZ2 BATCEEIINZHINM ARBLRASERALHHE  AAZH YRR
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RELAZRAHER -

RERE

#1900 £k BEATERBBRYELCEHERTT - KRVANFLEINHE—
By LEHFTR-—BIEERGELEL FRIBGTUAZ 22 RFEHEAEXR - &
BEBRLER > LALE CAARMMREMEE - B E - MB - X2 34558 2R
BEOHE c KRR EV2HEREFAGERPUREANBREZAHFETR  LEF
IRFEAHRAREX ARG RG -

HEARIEGHAOER

BAREE REATHEBFERAA AL  EHNIRBGORNATHE —ZHEY
BE - RESRLBANTE - BL B EHdG > B8z ' FHRE% | (practical
experience) * MmiEtb b AASA - THOBAE T 4L TIT - B FIETREG AR I IR RIEA
B MAGBTHEERRRTHE - B MREAFEA AL RN  £RHAPER 1
PBE S EHERER  RTUESEBAERTRAMETHEH  HERIKRTHEOH
%o UARBABVHEEEHEL(TA)  HeR@Aerdgass @Ah -gh 4 &
ERAEMHGBEARSE BRTAELRESHBABHFT N REZRE T £ 508 KEBERE
BEE2ERTUREBEH HH BARHIREROB -RENSHIAH  ZrE4H
FERKETENORE A REEBEIh FHEFKRE > BYOKLZLEY -
HEERIEETRAEGHERABR RO EFEFALRET BERGEE - KT REAKRK
Ty aE) o

UDBMEHFT (I FEHFT)

bEREBIEBIEMEHREBERES ORGSR ELBANAMBATBRARERL
o ERELRAAL T HRBAMES - ME—% " PP A& (intermediate product) -
TER—FHER PERTAARIEGHLERoBLIEHE BANRASEFRWER
HWE AR —BERSAENELREEZNTE TR TLEAHFLEANERE BT -
(QAREHF

REHFEFHHIERY  BAHLMBEEATHE S THBEAR - BERXKER LA
EWHEBAMMMZEHABRHTBH? 45 LA EEHFL 1902 £ T ROREHE -
(b) & ¥£1t#LF (specialized education)

PREEAFRANE B me) SANRER > RGBT AIRIFHAERETSE
BE - BE AR CEE LR -THAGETASMEENER - EREBMAL  BHE
HAAHAATER2RYBET > AL ARIKGBR

(i)W EHF
A EEMEZNBMABBANEHFT R —HFF -

B. 4% 3 Ff (workshop)
PRHEFEE-BHL PRAGK LGOI RAIA/GFREALNRE - EXAHTE
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ENHERRRE  EERFERE - ARBETRANTER K WIYITF L& Lb s 23391
RIGH >  B—ERENEERBEY - AT EHAAREHE L RTIR  REHNLH R
BRFHRR -

C.xE
WRAehE—H FROFEEE  CEERM A48 - 458 BREaEd - FEY
TPERMTTUR—EEROER > CERERF GRS HERFH R EGRA

D.BER

BEHTEINRGBRTRART B | SRUBRAFHES - LHONIEREFTEL
REEHE MASFEH  wMEAFRBRYEEME  RERHEAG  CTEERK R kR
KA -HEABEHFELRBEOA ALBRAT  TELARATEARE - A9k ¥ ey
BABIERENEEH B AN L EILKRIN -

Part 111 ##

MR LAMMBATE > ERAENER - EHEGERANB AR ETRYE
okt — R - FHEABLARE I BLAMIIATELER G :
(DY BT A MM

R B > TEABEHAMBTHSEIEE B LR A EHI5EAR:520 2] 30 4
BT RHTREEIAMBBRRARLTIRY  SHMHECMNABEAMT  LEHOMHE
SREERAMRE BEAREE BN LeMETAMBMARLS > MAEBIT -
(MM EEE T

EHEMABTEMBRR®EAPITRIER > FHEABRLAM©SE - 222 R L HM
RABBATHEZRHAMBRITHR? B RLEEABRD -
iDHLCERBETMNSFH BN L

REP¥REIHREY THEABLBRRRAGYIT - HOLOHF S AR EY 4
—HERRENTEABBSNORE SRS EUEEYH B L —BR > XFAETHBE
HEAZA THBHEIMAEL BT - TRANEHAL  HLALEEE - By - HKRYE
ERBEAIRANEINEMR - L AHAAA R LN B BEBRIAYEEANTFER -
(IV)EZEABHFHEE

RAEBAOINRFY X MARE  EFBEABRER I By - BH ATEE -
(V) ZEAFE M a4,

—RRERIMERBAFA B HHR—EERNEE - L AR EFEHHRE
MEAREAY  RELER R SEREFEFTRFTaBEA(constitution) WS K -
(vi)EHERE

THRFTTURENRMYEAE  TEAETUREFE  AREIANERL FhE
BT HERE FEABEAREBEALS > NEREEEDOBEIIXTRSE HAF
EABNHE BRI HRE -

(ViR B ba i LB

HAMEIETRRENABI - HA LGB LIRS HM SRERFTEARTER - b2
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BREEI TR TRENEHFAR ZHMRE -
(VilDFREHTBEI2MOEE - B0 - AIFARR

EEABHNEIMETUERANESL  EFRAMNE  CTURTRERSAT
& BpEE SRl REEEMERT -

Part IV 8

BAFRLE—ELCLEGMAFTH U ESARY CRABFHATHEAREHEL
B RBEEALEY]: - A—EARARGFHLERT A THET | 1. BEAMPIRLILH
Pl @/ PiT S AASMASHE £ EANF4EBE  EFIIeRXBAT
BEAERIFRESE 2 EANMERR ) EREASApEEHEERERT » L
BERANSVILERBBEA S S EABREAFFIHERAFEAREAFE R - ZRET
BATRIIGER  RAENFERAGAMNFPIEF SR - £BEATERT > TR EE
BRI FREEABEEEAR T AE AARPAEELROHRE BALRGMA-F
B HPEFLTURE S A ERGRNK EBNMERE > FTERETE  URBRYBAK

FE - LERERIEAREHRE  HEBRETES  RARIHBAGER -
FBATCHE 0 R4 T (liaison officers) B A 48432 » 2R b HIEEAMRE
ABEEHG I LASFEMB T ERTHEN T AUBKT —AHBME BE - £—
BRI > BRAENFIZM(BH - M  BES B ES > AREERTFNHER
W PEEZHEOWMAIE  HEABRABERFEHERE  EARASTEARBIT
%o RAELCHRILAHBF TURE TS — EFPEH L EBNFINEHEE -

Part V #4#)

BEHANERMBLANE—HF > TTACHANHHE - FHOBETARIGRR > ©
TGERLRA FH  ARTHZ L HERRBER T > EH#EMTEHL BHRPRET
AN BERREZTES  AFESALENA HEARBRINER BATRABH REER
BT EHEFEASEEITROKE  LEABME PITHREHAE K EaRT
EGRRLBEEEE  TROBEIESE ARARRZHERRTEAR  KED2HA
EmE ZHARGEMERANGRAFERRTE  BEE > HKEXHAET T EREHS
FHME XM T > ST OEKRMSFEGE > EAZH  AHBBABRXTARRYE
TR REZBAR -

HTR2REHNAR > LALSGENRRMATRK » LB #THKA(sanctions) : 2%
#lFBE(Infiltrate) TR AL EH A BLRE > ZHLEBHHRR > LALAMBER
HEZEROHAMEFRORE  REHFLHMARS  URGRABFaRiEF# &R -
*@&iﬁﬁﬁkﬁOmmdmikéiﬁﬁﬁﬁAik@ﬁﬁg BRBALEER  EHE

TR EHp A -

ST
. B2AAERAFERALEGAELA LRREAGAAARES  SHOLHE L2
W ? A AR BRI ?
2. REREAEEMANHTEAX T HBER RERGRE > RRNSBER
-35-



B3 VEHEHMFTHRNER? RELAEERGF KR ?
3. BABHNER "  THEEBKR BIEEREIINETEN BREA%E TEsEE
(network organization) HBBA KR ELEE » KREWBELEAMY

¥ vg R ARk

F| stk 8 g fo b
EWMA Lip ]
x| # (FBEHFXHEX)
Barnard, C. 1. (1938). The functions of the
% B4 |lexecutive. III. Physical and biological
98.11.24 e : Barnard &%
4 limitations in cooperative systems
EH= FATHES
- o IV. Psychological and social factors in
®ERE )
systems of cooperation

43 4 R Barnard, C. L. (1938). The functions of the executive. Cambridge,

MA: Harvard University Press.

(I11. Physical and biological limitations in cooperative systems)
(R: 24280952 (B) RAWHE (BAKS) AN—EX TR HRE}

B 2RE (BLEHARSUTRERFERLA)

I #£aR4:
1. The relation between cooperation and limitation:
1) Out of the existence and the experience of limitations arises cooperation to accomplish
purposes and overcome limitations.

2) Cooperation justifies itself as a means of overcoming the limitations restricting what
individuals can do.

3) A limitation is a function of the total situation viewed from the standpoint of a purpose.

4) Without the purpose given there is no significance to the word ‘limitation’ in this context

5) A limitation stated as applicable to a factor can only be described in terms of the other
factors.

6) Example: ‘stone too large for a man to move’

i. Physical limitations: ‘stone too large for man’

ii. Biological limitations: ‘man too small for stone’

iii: Limitation is in the total situation

7) For purposes of simplicity, excluding the considerations of social factors in this chapter

II. AFE9X5AMA:
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D) BT RTHEARL?

). a%BEvesEdh (RBE) A7

[11). &ey R4l B4 ?

V), £4%A24TIHAATREHARE BT ?
V). 61kehER BT ?

D. SEBTRTEHAK?
1. ATHM TR BIE > EBB RH]
1) & RAZTHRBARLN TIRE ST REBA
2) ¥ - BARNGRHIZTHREN T > LOFUERILFLT > 2a4FT A
REEIRFEF > TR FZTRRM

2. RBE AT RATERRI?
1) 45K H sl T » SVER SRS
2) ~AAZERAMF > bAHRARTMERF
3) Ll 2B RARNBAALH REFGEEZT » B EAGEREL M

3. BEEBMAEA M AN (BAREN) BRE > TH 3]
1) LEANEEE R~ BB~ %Ah BN H R (human energy) A -
e.g. mechanical power, mechanical adaptation
2) $1%0% A M  e.g. sensory ability, perceptive capacity
3) L TAMIEERBAEAMG - e.g. memory, imagination, capacity of choosing

4. LATHEEAT > BT AAE S LRESE (F&H) HRH ?
1) Ability of group> of individuals:
i. #ER#HAHETF (power factor)
ii. T4 H2E & Kok (speed of work)
iii, —BX4ER4 AASATUERIFH T/ E RS (endurance) ?
iv. BALKEA S4B &%% %% (nechanical adaptation)
v. #8&HTSEK (continuity)

2) ExRAM
i —#FH > LARTRARAIAN > FRIFER 2R
ii. ~BAEHE—4F (ARERETHHERT)

3) mAERELBINREL S CR R A E A GHITA M

I1). %BERTHEY (RBR) A7
1. Remote purposes (¥ &9 RERBREBETHUAN KR BERBIER) £ 448
i. E2AHLRBREANBA LR
-37.



1. EZ2AANE T AL
111, FEBAREAETRMEH LY
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(Psychological and social factors in systems of cooperation)
Rk KFR (AL HARHTREREIHRA)

COOPERATIVE systems were discussed in the preceding chapter with psychological and social
factors excluded. In all actual cooperative systems, however, factors thus excluded are always
present. In this chapter it will be desirable to say what we mean by psychological factors and to
discuss those social factors which are peculiarly and directly involved in cooperative systems, so
that in Chapter V the principles of cooperative action as observed in actual situations may be set
forth.

AM—EAMt o EMGAERF A AFACER L TRARTHACRBETEIHER
FR-ESFLAY ATHRASAGEE NI CER AR F -G E5 A
FRERTABREIGOETHRATREFTH -

In Chapter II the psychological factors were defined as combinations, resultants, or residues of
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physical, biological, and social factors in the behavior of individuals. We imputed to the individual
the capacity of experience. This is to say that these factors as they have operated through past time
have, jointly, effects upon present behavior. In one aspect these may be given the name "memory,"
in a broad sense of the word with the emphasis upon these effects. In another aspect the
phenomenon may be called "conditioning," in which emphasis is laid upon the process by which
the factors are thus effective.

E-oERCERERLL  ARTANHE - AMAAGEREZILES - A 2ABRY -
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We also imputed to the individual the restricted but important capacity of choice. The restriction
or limitations necessary to and within which choice must be exercised are experience — memory
or previous conditioning — and the physical, biological, and social factors in the present situation
at any given time. This power of choice assigns a meaning to "adaptation” in reference to human
behavior that makes it something more than mere "response” to present conditions.

BIECFENBREAZAREEEZHREFED - ARNEFLEXINRFIRAER

(BB ATGHA)RETHERTOHE - AHERAERF - BEWNEIRFTARTA™ S
B, LR FEARRHAEHAG TRE, @T -

The imputation of experience and choice in the individual require two appraisals of him in every
situation in which other individuals are implicated. The first appraisal is concerned with the
individual's powers in the situation. The second appraisal is concerned with his determination or
volition within the limits set by his powers. In the millions of interactions that daily take place
between men these appraisals are not separate in any observable way in most cases. Nevertheless
they are so discriminated and separately expressed in numerous instances. The expressions of the
first appraisal will be the answers to such questions as these: "Who is he?" "What kind of man is
he?" "What can he do?" The second appraisal is expressed in answer to such questions as: "What
does he want?" "What is he trying to do?" "What will he do?".

BHEeRHERTLAMASHTEATAORERE  (VERERE BRSNS QL
HARFITEEGACKESL -
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These two appraisals implicit in human relations affect the behavior of persons in two ways in
matters of purposeful conduct. What actually may be done by one person to establish satisfactory
relationships with another person may be approached either by the attempt to narrow the
limitations of the second person's choice, or to expand the opportunities of his choice. In the first
case attempt is made either to change the external situation or to change the person's "state of
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mind," that is, to restrict either the possibilities or his desires. For example, in a relationship of
hostility a man may put an object such as a table between himself and his adversary, thereby
restricting the latter's movements, or he may say something that diverts his adversary's attention,
thereby changing his "state of mind." These actions restrict or condition the power of choice. In the
second case he may put money on the table, thus adding to the alternatives available to his
adversary and expanding his power of choice. The equivalent in principle of these processes may
be everywhere observed when two or more persons are present.

BRETREBFLEAGHGT HANABATARRELE - Ao EUAEBA
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These two appraisals and the processes related to them suggest that behavior with reference to
other persons either takes the form of regarding such persons as objects to be manipulated by
changing the factors affecting them, or as subjects to be satisfied. In the first case, persons are
regarded as functions of continuing processes; in the second, as absolute and independent, at the
moment. In either of these cases the treatment is of an individual, isolated from the social situation.
In either case he is regarded as a whole; but in the first case approach is to that whole indirectly
through operation upon particular external factors, while in the second the approach is to the whole
directly, in which all external factors except those of the approach are regarded as given and
embodied in the individual or treated as irrelevant. In both cases social factors are included, but
they are merged inseparably with others and are only to be distinguished for purposes of analysis.
Thus in the terminology we adopt there are no distinguishable social factors operating from within
the individual to the cooperative system; but social factors operate upon the individual from a
cooperative system as well as from other social relationships.

LHRBROREFFAMLEREPN TREALZHHTARE . (1) BEARAK
BEHEN AOUSTLERFHERE S () RUEARATHANHER -
BB ABRRARGRRZANE ) FHEN AMARABRHOMELY - HEFL
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BA5XRTH RARABTHMABASTHES - Bsb KIFEKAGAEL N2 &
ATEHNHEENEARNGEERE S CRGFAGAECHEM G B FTEMRN
18158 -
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The only social factors which we need to discuss at present are the following: (a) the
interactions between individuals within a cooperative system; (b) the interactions between the
individual and the group; (c) the individual as the object of cooperative influence; (d) social

purpose and the effectiveness of cooperation; (e) individual motives and cooperative efficiency.
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(a) When the individual has become associated with a cooperative enterprise he has accepted a
position of contact with others similarly associated. From this contact there must arise interactions
between these persons individually, and .these interactions are social. It may be, and often is, true
that these interactions are not a purpose or object either of the cooperative systems or of the
individuals participating in them. They nevertheless cannot be avoided. Hence, though not sought,
such interactions are consequences of cooperation, and constitute one set of social factors involved
in cooperation.

ERARBEELGRGH TR AREXT —BAACAREORM  SLEEFTAA
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These factors operate on the individuals affected; and, in conjunction with other factors,

become incorporated in their mental and emotional characters. This is an effect which makes

them significant. Hence, cooperation compels changes in the motives of individuals which
otherwise would not take place. So far as these changes are in a direction favorable to the
cooperative system they are resources to it. So far as they are in a direction unfavorable to
cooperation, they are detriments to it or limitations of it.
BRI LRFEEIPE S A R FRL EAMMGCERFHMEEZ - KM
SR AGBEAGHR - wRBELEBHEAHNEGEL2L BRAGELLNER X
BREAEFRAHANEEL24% 0 EMARASFLZANBERRSY -

This is a matter of common observation. Interactions of an unfavorable character may be

“

U

described as resulting in "incompatibility," which tends to be destructive of cooperation. The
reverse condition is compatibility and usually is one condition of cooperation
BRA-BHEOBRE FHMEAELE > THEMAEATHZERWER  LAUREGE - K2
RIREENEL  CRFRSEHY R -

(b) The interactions encountered in cooperation are not merely between individuals in pairs, but
also between individuals and groups. The group can be regarded in this connection in two senses.
In the first sense, the group is merely a term for the combined effects of the interactions on the
psychology of an individual. A, who is in contact with B, C, D, etc.; in this sense the interactions
are included with those discussed in section a above. In the second sense, however, the one to
which emphasis is given here, the group is a unit with which the individual has interactions, also
called social, in that the unit is something more or different from the mere sum of the interactions
between the individuals composing it. In this sense the group presents a system of social action
which as a whole interacts with each individual within its scope.

SRAATHEAS RARAZS ROHBAARDY ARAZLETHREERRE
Ba BE-FABBRCEIHHLEESER FSlwAEB, CDEZ LA AEHER LY
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The factors involved in the group relationships in this sense operate on the individual
psychology in conjunction with other factors. Hence, the group compels changes in the
psychological character of the individual and, therefore, in the motives of individuals, which
otherwise would not take place. So far as these changes are in a direction favorable to the
cooperative system, the group is a resource. So far as they are unfavorable, the group is a
limitation.

BEERAL FRAERMGHERFALACEFESRREFENERCEL - Bt B
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Rz BARERS -

The group factors probably are as inescapable in a cooperative system as are those arising from
the interaction between individuals, and in many cases they are very important °

MRRFASA G LA RETB L AFSHEATERBRERYEL -

(c) The social factors just discussed are chiefly not consciously perceived and are non-logical;
the relationships are informal and as a whole not deliberate; but a cooperative system may also
have a conscious and deliberate relationship to an individual. This relationship has two aspects:
first, that of taking specific action to bring the individual within the cooperative system; and
second, that of controlling his actions within that system. The first aspect has for its central point a
direct appeal to the will of the individual; it is a matter of inducement or coercion. The second
relates entirely to the action of the individual as within and as a function of a system of actions. In
both aspects, it is clear, effects on the minds and emotions of individuals are inescapable. If these
effects are adverse to the continuance of cooperation, the processes to that extent are limitations on
cooperation as a continuing enterprise.

RARENAE TR FEREREREY LR EBEY AMGIFEANERIE
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(d) A formal system of cooperation requires an objective, a purpose, an aim. Such an objective
is itself a product of cooperation and expresses a cooperative discrimination of factors upon which
action is to be taken by the cooperative system. It is important to note the complete distinction
between the aim of a cooperative effort and that of an individual. Even in the case where a man
enlists the aid of other men to do something which he cannot do alone, such as moving a stone, the
objective ceases to be personal. It is an objective of the group efforts, from the results of which
satisfactions accrue to the members of the group. In most cases, as we shall see, there is no danger

of confusion of personal with cooperative aim—the objective obviously could not be personal.?
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When the purpose of a system of cooperation is attained, we say that the cooperation was
effective; if not attained, ineffective. In some cases, of course, no degrees of effectiveness may be
recognized—either the objective is completely accomplished or it is not accomplished at all; but in
most instances this is not the case and the aim is subject to accomplishment in various degrees. In
any event the adequacy of the degree of effectiveness is to be determined from the point of view of
the cooperative system; the personal point of view has no pertinence here. It follows that the
effectiveness of the effort of an individual in cooperation has two meanings. First, it has reference
to the relation of the specific effort to the cooperative result; it is then to be judged from the
cooperative point of view with reference to its bearing on the attainment of the cooperative
purpose. Second, it has reference to its status as one of an individual's chain of efforts contributed
to the cooperative system as a means of satisfying his personal motives; its effectiveness from this
point of view is quite a different thing. Usually when cooperation is concerned, effectiveness of a
component effort is determined from the cooperative point of view. The personal point of view has
no direct relevance.

EEFALMBRER T BRI ESERARY S wRREAR RIS ELE
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(e) The situation is quite different as respects efficiency.

Cooperative efficiency is the resultant of individual efficiencies, since cooperation is entered
into only to satisfy individual motives. The aggregate of the motives of those participating is the
total motivation of the cooperative system. It is a complex made up of individual motives that may
be highly diverse in character. The efficiency of the cooperative action is the degree to which these
motives are satisfied. The only determinant of this efficiency is the individual, since motives are
individual. If a person concludes that his action in contributing to the cooperative system is (or
would be) inefficient, he ceases (or withholds) that action. If his contribution is essential to the
system, then inefficiency as to him is inefficiency of the system, since it cannot continue and
therefore must be inefficient to all. Hence, the efficiency of a system of cooperative effort is
dependent upon the efficiency of the marginal contribution, or is determined by the marginal
contributor. This means that the only measure of the efficiency of a cooperative system is its

capacity to survive.
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It has already been noted that all purposeful actions of individuals produce consequences not
sought for; and that these consequences may result in satisfactions or dissatisfactions whether or
not the end sought is attained. This is true of the action of contributing to a cooperative system. It
inevitably involves consequences which were not the active inducement to that contribution; as a
result, motives may be satisfied even though the specific end sought is not attained; and
dissatisfactions may arise that are controlling even though the end sought is attained. The principal
satisfactions or dissatisfactions arising from participation in cooperation, other than the attainment
of a specific end, are social, that is, the result of the personal interactions involved.
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Similarly, the cooperative action to achieve a cooperative purpose or objective necessarily as a
whole involves consequences not sought for. When the objective is a physical result, such as
moving a stone, the unsought-tor consequences include those which are social in character. When
the objective is social the unsought-tor consequences include physical results. The efficiency of
cooperation, like efficiency of individual action, often depends upon the satisfactions and
dissatisfactions incident to the process of attaining concrete ends.

Bty 6T FERCNENRBERLARAEER LA ARG EREL - &
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The most important general consequence of cooperation, rarely sought for and only occasionally
recognized while in process, is the social conditioning of all who participate and often of those
who do not. In this way the motives of men are constantly being modified by cooperation, which is
itself thereby altered as are the factors of efficiency.
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It may be concluded from what has been stated in this chapter that social factors are always
present in cooperation, both because of the nature of such a system and because of the effect of

social experience upon individuals and their motives. Indeed, the desire of individuals to cooperate,
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which as to singular individuals is a psychological fact, is as to systems of cooperation a social fact.
Conversely, the satisfactions derived from cooperation, which are as to the individual
psychological facts, are from the point of view of cooperative systems social effects of cooperation,
and they determine cooperation itself.
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99.01. 12 XI. The economy of incentives Barnard &3 &
EH— ; : THELS
R EH XV. The executive functions T
aEIE XVI The executive process

&g 4 % Barnard, C. L. (1938). The functions of the executive. Cambridge,
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#+—% MM# @ % (The economy of incentives)
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Bk REH (AT ERERARBIKTEAR)

AEXE

BESITHHAETE—EEELAL AR EETRAL—BRA N T O  BEABRA
HERENRTE G8HELETH LERX SR PaBWERR X LM BEEKEY
TREFTHHRERL - THEFHEIEANRERAGEH —BAREAFNA G AKRAR
LEH  ATHETHARIERMN —MAMBNZTETE A - FEERITHEENHESR
HEAEZ (DRSE—EEENA G QEFAEREYLEL N AQ)HTEHHEBE -

-56-



I~ #iFame s mEa

BAfotF— AN A 4R BEEG E2ER (task)  BEERETHAFBELAR
BRGRER - BANHEAHER G FELGHMELEAHE  EFXHFLLEA—RRE
—EARGHFE WA LMFIBERSAMER 650 - AR R ENRE - EAFLY
PR T8 % - FRRBBBERER -

eyt E (EsaRit)

Ve g T A B AS 2 B @ k3t £ (the scheme of organization) - E18R @A A% T &
B3 FAAENEE BACTABIRELEE FEARE ) RiofIoL % -
12+ A¥ (HRM)

HLmBHERTE  BHE AR REREATES  TR—AESTRHARA LY
BREAG  GEAFEHORE  LAKRBEF (supervision) iE#] (control) 4] 4 /A
PaSAALBY I BERARTHREEH I -
1.3~ JEEER 8

FEXGEHHAEHERBRAELS  BHUAAMBRGNY - THETHFESRE
aouF—EEEXNTREAE  ABA—BERHFRTK -

F-EARETHHRABRP G —BERN AL - BOATABHERMATOE
o AFFATEOTERREMBR TR - ZHHOBHAA S - BE& - BERAKS - ik
s BRI AENEIZEMPEXARTUHE - FEX QKO EIRAHRALEZENGS
AREER > FEXAETRIEXAERAGLEN > UBARLCENVEEIRASESNY
oz EXTEOTERT -

2 R BEARE R LE

B ATEEENHENERER AR ERGBEARSEEE - BRI EEH HEI

i (DERATRA&SEGMAT - QF dai ik i R4 R -
1~ e ARa® ¥ btems (8%)

leAREadsE TEEB R THE ) L SARBANENAR - LRBEKFHAARE
PERZEBEROAN  SREALNR - RENBENTRHARLHAHRTREF T AN
A ERLEBRHER % - RN ETHARH -
22~ FhasR B RA AR ()

BABEHN QS LBBESNEEREL AEASEECHNEBEIEH THER
BEE-ABY RBLENARE BHEEAREE piRI—AAS EXEFRANG

BERBAEPENRARAREERT B LB TAFEHYRFE -
-57-



3% ZE BB E

FEABATHEF WAL B % #] T B &9 (purposes) $1 B 4% (objectives) - B &5 &) %] & -
MAAE QB EMMTE T - BHLARBARRELRARL  RAEMY—BFREST
BB AT B ThE - BOLARDERABEGBAZ  E2itBBBTE  EHA
BOGHAT » UHEFRARENER - BREBHEBTH  HFREAERLBHBKERED
B

HWHAE
T s MERABNRE  RAEZEARAUEHE -
1~ SH 2B HEF GBI (interpretive perspective ) 4o fTRBITH X F AR 2 (FEHOE
RE)
2~ FHEEHEAT R E ?Kozlowski #v Klein (2001) £RAMEB R4 E T RH> R
global unit ~ configural unit » & shared unit =48 > TR ELHEB NI —F 2 TR EF 4
&8 F# K 4o 47 K & (model specification ) » & reflective model 3% formative model?(%: 3+
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BAERTRE > O2ZFEA BEHHENMIA - REALTEE - BEARS MK
2% B—pleslHEAA JeTRAGCERY (set) MAFEALABRITARE @
ERERT T#%E -

EAFE  BIMELEREENATAROBEL R - W EAR TR R IIH RER
TABH T2 HEANLRIS BEAK —HEAR  REAATFANMOLERL -

3.1 B¥EaE

EE—F > BMSAMKEIIBEA BAEMEAL CEMSN R T L2BER  UTH
AR JE R

REBEINBARIHNER > TRACVIIERBENS T SO CHERY] - IBRTBHERE AT
AR STERE - F— > PRGOS ERMERLAERMBLANIE B THEEINHETE
R e EARTAHBREAREANHCERE - F= > AASZEEF BRI
RARBEENEZEM - L Tuke) ) GRERLE - ATRBHER - A RMEL - £
B EHE R CHAFHB AL  c R E—FHh B RFEHEERS THa%
WE - bR BT RREBRAAME - s R ARH B A ER
- TREBMEEA E A XA o H— kiRt

3.2 AR

RARFEHHAR B E > TR Weber rAEAHER - FERFwEABE (1) REEMRE
BHBHEEHEY . (2 HEHERINOAEKALESG () EBHEAAEERE - (4) B
RERFE BIEGERR - Weber L TEAHAR A% RAHBARKRBERT O —EEHAR
Z 38 e

Weber 3EmABMMR » Af > A RERK LS THAHRERY] BREFTEARE
ARy o
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MR — R EREHABRE T AFEHY ) TARE - FF R > Weber AHEZ #HH
REBEMEREXEY  BE—b2F - o Merton (1940), Selznick (1949), Gouldner
(1954) > spis i #tB @ %k s (dysfunctional) &9 XK -

WA — £ EBE > BBREABITAIBBEX - B > ZRBEALRBBE—K0HELE
AR ER EEBRBBEXNER - wB 3.1 AT H—RABEKX - ABHAREAE
ZHFHAEREY > —RELRBMAOER —REAATAHAR LA RDBHARRKL
ERBBIGER -

The Merton model (p.37)

Merton Biii EkfEeth (FREEY) BELE I B B EEAEBERBEREF S48
HEEPALBIMLRBENTAHRE  HRALE&ABEHR AT (undesired) B9
R iRamg FEAAL T A (personality) B@aK &AWtk - b AKES
¥R AaBASHATA—ROHEL FETX HAHTHETEALABHIRBERE » Zbit
ERBRER G RPRAE -

Merton #1 B E%ut LA RESER G 1) B ZHERMITAN—BHE
3.2 i tBHEHBREME MAEANEBEEBNTAGTHRRM A T HERITAHG — M
WBABITHOBEBER - BB B ERAPENZEH AR T LR ERFFURST -

B THEFRTA-BE  BHREEMUAERLT !

1. RIPAEBAACKHSA G HEBM N —FNRPIEERGMG - REXHEHM#
BRElE - MBANNBFRARY > FELABHBARKMERKX (relatively
independent of individual achievement) ?

2. REH SR GHNELEWHEE B - TAAXLAFBEZEG ENTAHSGE
B —RITRE TR RAEA —AIHBRTAFERARBHLER -

3. ZHERARRHINMET B.5) - HEAARBEY 5 Whok RS BEERD
EXRBT RGBT (3.6) -

L RV EAALKA S RN AEL RV EBAFIESFER > TR aSAE R
BEBAETHEMN  Frane i ARRL (rigidity) 3.1 N8 BEBALRE (£
ERNEHF) iR MpiEsy 0 NEppese Bl BRSO EXER (3.8) - it
FB&k - A BREE - TABNESE e maRERNTANREG  BELAFBESRES
(3.9 - @R > HBREHITHE EA -

TABRRILAZMBEEZBR - B— WETAHA BN - FE240 8 FR - HEER
NERE - o MBEEMATEHOBES B 10) FE2EHLRHARIRBRER A4 R
BH - B=Z ARSHBEZGHEEE (3.11) HBEBE/miE AERE > EHEBEELE
BB ES (3.12) - B 3.2 75 Merton X &HE -

The Selznick model (p.40)

KR E# Merton Frig iR =4 £ K > Selznick %34 mehi2# (delegation) - 4v 3]
Merton > Selznick #8% T o7 R ehik# (delegation) ' FR—ESHRFAHNK
2 .
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Selznick #1 & E#&# st AR IEH E KM% > Bl RIeH (3.14) - B ¥
Eruse ek (3.15) HBBLE > Frt—SRERERLMHMPEZES R ag
BARMmE stz £ 8 (3.16)  Flof - H RIS T PLE 4 BRI hosn @k PR F 4T 2 4]
% B 1D LEEFULAEHIAINRERTAFEEZNRA (3.18)  LERREmey Nt -

mENEEMME (%) SBREMMHHER G.19D  ERAAARE (3. 20FHE»
RS ARR TR BAEMBENEL (3.2]1) 42y FwadaEaadinz
R o

BBNAEREABITRNREF FEMFLERERND CESREMERBEZIMNEA (3.22)
FH 2 RBRNFLAEEQA RS IXARHLS FEREMZERFUEFEEHE
EHBABICRRBERELBRNEL C.23) - mELz aRBARZEHS (3.24) #4445
BARNEHERBEHREMBFZNALEE -

The Gouldner model (p.44)

40 ] Merotn > Gouldner Bi:EHEMAIH A KL EFHZRMYE - XdoFE Merotn #v
Selznick * Gouldner B R ZAIZEH BT MEF RA LMY THRALAENTHELSL -

4 Gouldner % 442 » —MRBMAMRRIHER (3.25) ERATERAE L RAK E3#
RyEHEROEEZ—3 oy ERAEENMIRNBERLE (3.26) -S4 AHGERESR
MUAHERABOEE B.20) AW X EERNALSLEE (3.28) SARKRMAY
K (3.29) - ££B equalitarian I XLT » AR BENBRREEMETA LN S
M BmEAE BN AT RMG -

seoh > THERRELENREEEGRBTRLITAHI oW AB) (3.30) 0 FBBIpHK
BT RZXATA AW AHE LS AR AABAMERZH HHAREEER S - kB
A2BRBELTLE PR BELK - AmL AR LEANTERE B3 #Tx KELR
EEEEHRBTAY B B HELEFHEEHAEY - cAm REAER G
SN MG ERE  ASTHAERGTRMG  BmERARNTHFEEITEHE
R -

ATEEEATERAAAR? STRAANERENES ERNT AN MBS
B EERCE (3.32) REEA G 0F 6w F R punitivity (3.33) -

M ig i I AR

riegdi=maEEX o — X HBET58E ?Selznick #» Gouldner £ &MU E
— BB EAE o Merton BEMRE—GKRREEARLHARTHOE - H RHEF
M- AREEAMTANERE  BEREAHRG AL ? BN REEEESNS
AR BB TRERNABE - F_PRAEE—PEAN - R B—EAEREREHE?

LHPE B AR A RBEMAE R EEEEATAREE? @
FHaSEREeAE L T3tm -

AR T (p. 46)
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Bendix (1947) %3t @ Mo R4 > 35 BB RME(spy) A S BT 4 4 4
& M Hm&EH -

HEABARD QBEGTASW IR CHA > SRANEBABER I REAHZE
e THERARL SRS HALRENMAZR - 221408 - ARV AEIALBE - L
THRAB XL LAFAEESN » URBEAETEAa®E L2 RE -

3.3 H/FAEESH (p. 4T
BEERARER -AEN B ZLRAEESEE NG
B35 BMAHABARRHRBALEAZHG  E_NORENATEALEZSRYE
F AL -
EY BNEHREEN AL —RELUGBIBHEE — AL EREBEHT
WATA B RIEBEAZAR - ATHEMEGA
MEMIE BMEBRTEHPRBIE
2. BERSRFE  AIBMTMEBBEEAD
3. BEBAAE > AHEAS
4
5

[a—y
.

. BIEEEASG  BaKERSG
C BAKERG - A& H BH R

BERBRBE  BMRACEFERTHHLEFTE - THROSAFTERHE?H4HBE
BT g5 BMHEERF R AT AR TRAENYB I E-— RESE (F4Fe:457)-
EHARAREE > G BB BBEBNITHTE - — R BB EEH A ERE - = - REFX
HMRME EARESAE - bF “HEAEE XEGRGERIERTREEEL
o BEBELFALETRBME  LTERFNREALAEN - BEAS O EHEANEL
ENBAMG - Bl wRBBHENRBEBRRETORMEE SN > AFLHREE B
B AmE@EHRE TEESE -

Wb R TER > BRRAGIERHEEEHRITHARIE - BEABAZS L
B BARXMABEEMG BEMAERHET  SREHBELTHEY - ARM » T
WL BRI AT R  BABREBESRELEN - BRAIAL S HER L EiFH
“EABM W AEH o

3.4 L E0%# (p.52)
BRABEATHEAE  AEZHRHINBZELRIFIE FIFSEFE2HRELER RHEHAEA
B A MEMN -

J.4.1 #@FrEm314% (p.52)

AR ATRESHT  BASSIBRBZFER? K0T MEBEFTENER
TATEE o RSBy ERIINE (Hedhtigdd)-

BRUR—EL2R | - A0BERCIERETENA - —  RANEXRE IS ;
—EHARG = - EXMMESS  RPHETAARBNHDY S W BAFEYANE
B (/M) -
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(1) &EBEHHINF

ERBEATHAGELANSEN  HEEAFEEATRAATHE 25— BRAS
HENEHETE R E o

“SREE TRBAFLBARIAI  LAABERUBEREZEENZEE -

ZHEMRZHNLARE N EHANLEMNRIER] > HEadHN R BT BAeiTHy
Rehirdl@sn GEE AR EBLAEHBRETRE) -
WEREHATAGHBEABARAGEETENEHAE  BMTREERE - BR - BF
HEMEETSAI/HERME wEIFGEREAS > ESBNMAAEINEE > BE
BHENN -

(2) EE3IE
HBIBE I FRBTRHEIETRASAN AT eRSRAHTHNHTA M - AHME
ARRARERAATAERME - EAFZRIRESNEARS  MaBHB T2 4% (o
BERE) A AEVHE > REAABTEARLCEBTHFTE (@) 4 -

(3) THEEEIEF

REEAHNEEREGRGELE RANERENTARERRGES #EIHE -
S B FAR AR R A F R ERRBATA S -

LHBEIBTROSETE  HENE 3.6

3.4.2 #BHFEHToEHR (p.58)
ERABHRINES  TReERMEEE

(DEZAL-—BF
ENEBBERETEHGFETEMS > AUAK ARERZBEBME - s FRE
HFHERS > AR LHEOEEAAR -

(DAY
AFAZERBHH
B BEEA

SREFIEGINE FroTHERaNBRRAN%E (3.5 REBRAN G (3.52)
FUERABRANRGERZEEGEE (wFRE > LEASEMBAR—H) -

RAOBEAVEAM - — HE8FE (3.53) M ABBRABEEKR - = > THEN
AMA AEETA -8 35 MG HMUEEAG—RUMS  eHBEAHERE L6
R Tl = HHBRAMA MEPFERFHER (3.55) AMmw-MBENZFSH (3.56)
AE o EBERG—HMAT R HRANREMESRIT AR EHBLEERN
Heb  MEREH (3.57) AFH HEIAN—RHLES -

b BN KB AGRE EGHE - — ARz HNE  AERRER IS — - HHR
ER—HMHMAE  AERRERILMG -

M nBEEeiEd s ABEMRF22E (3.58) A  BAMKRFHRS AEH
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& [ 38 H IR IB A IE HIAKTE o

HEaL e aRBrsaBA0 ARERR IS ERNARENBAEHNRERE

g B L EBEERHIRMTERERSF -
4) agmy

MBHNEANHG E kBN (3.59) BB RIFRREAELEN - N, ABLHE
MEBRZERENE  PAEEHRAR—EARE -4 ABZEHNRBERTHESR
F XA > ARBEABRETH ERNEEEE -

ETBRAEGEME (B.60) MABERR  ABLAGEAETH LEAAR - S4BT L
EFR EeykEN (3.61) A% BIARRMEAEEZZBLEITA TRAZRNEFLR > &4
BEARBRZAETARS Bt BAFRALBIBHBEALEZASRAARYE HHE
hemE ABMBRAFPEEREANZER  HAMBEAFRALIPERE IR -

(5) MEyEH

AR ABAGIFE T LG BEBEARARHES  FEZHNE - HNIBEAAR
B FAEGE —  THEBAD Q62 EAFEHEARIERBERAR A
&BBME REHZRHE (3.63) BAAHELATE  BRHE LB AR (3.64)
Z B8 & L E R AT -

3.4.3 A B (p.65)
EABERMRHEABR > BHHMEERFREL - AREFE: (D ARER
(3.65) A% AMEAAHMBZREME RZFK-(2) BRAEHNERRDSINZLE
(3.8) A7 AEAHEE AEME RZFK-(3) AR EMES (3.56) MIEE
AEAHEE AEAMAS  RZFR-(4) BBRABXEREAHBR (3.66) X REMAS
ABAS BB ARAR RXTFR - (5) BBABMBFM%E (3.67) MK - A& - RlfE
AHE B REAE  RZFA - AMEEBIHMAALE 3.8 2@% (loop) RIATEMRE

RERR -
(D) BER#REAHEE (p.67)

HARYERBERLEREAR? Gl BRAERLGFHME (3.68) ARBEAKREH
HM (369 e EFAANER - AR ELETRERNT £ — HBERLARIAY
(3.70) HEMAS RMEREHETHNEEME  F—FHHMRAIBMEBR (3.71) &
SoREBENETHREEMES £ ARAERE B.72) 45 AIEBRAMEPHM
BERAF -

RERERAARY It BB NS B MBS (3.73) A% (B4E -
SEXEBEARESS  RAEREAR BRAD B.74) B AELELME B
BAakE 3.7 85 HERELMEE -

LR BARR2ZRE A AT BALEES - LA BARESHBBAEAME
AERBAZERGEAMN - BAAREZGEeRIREE B.76) #EME - 2= @
AemtgREgE Q.77 A% AMEAZRERELS -

REAALBREIHEEZRET EPSREB ESHTHTELARRAHE - BAR
EEESE - REHBAY - FTHRABENF - IEBEATRLAR P HRAN W £ &%
BRAASEBISH S F—MAGEFIPRGA TP HEIHRL (3.78) REMSG -
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BEAAS BB E $h4, €3 hu o

shoh o IR RAXILHRENRBBAABEISG A - FEF> ARBRFESR UL
B (3.79) A&  AAAABBIHEEL W Iv- REZRMEN  GlloF & dlsk
Eh o LREZREF -BRTZ B EHREN B.80) A5 MMEANARIHZHEE LG
HBhoo RiG > ABEKR/ (3.8]) 2K ROBEALRBIGZHEREHEIK - (Jesb» 22 E
B-BARERXVAB ISR CERZIHHLE AL FEATREHRAR) -

R BBRABA MY (3.82) BE > BIALMNBESINEE LSS - b HE
AFEABEARRK (3.83) HBEHMA  RAARTEAZRGERELAKN - BADHEY
otk (3.84) A% RHEEREMGEFNE (3.67T) b - RZZEREBMBITE R
RIS FAT AARRE > B 3830 F b AU o

B39 BryEmMEstzmilBE B3.10 2&AFAHNEAAREE T &2
E BESERE - BATRAARE - FREMBFTS

(2) ¥EXAHRRAGEE (p.70)

BEERZES GloR AR HEAR - FEER 16 -— RELEH#ERT M@

AR ELEELS  AEAAHEEOR REAMS - SELEHEBTER VG BRA
REFHEEN  EATHEXRHEXRB B aagmutt - THEEEb AT AR
#- RABRENBR R EHEREATE -

ARG T %&@@%@waﬁmﬂ°%~~ﬁ§£ﬁﬁ%&z§ﬁ’%ﬁ
& Mﬁ&ﬁ%@% ARG A= EAREZRERBHESLS  BEARSBHBER NLH
Ak L= - HBR ﬂw’dﬂﬁﬁ%@%*ﬂﬁ%o
Z BHEEMNT RERBFHUEFEAF BSOS B EAEE T2 &
c Btk RERBVEHIHRAALE LoV EARBE I AR ZBF - B RE
ﬁ%%&%?%ﬁ AEHNFERB 2 NEEEE R R °

“HIemET FABRREFEVELRE - RESHATEEHMEAN KT eHET
é z%ﬁ&%w %o R BHTEREAME - b ENBLNLATGEZHIEE

}:‘f‘r

3) BEag&REIHEE (p.73)

PERBRERE  BREA&AS  -RaeBnT  ALEREeYEARR -— B ¥
—ERHEFEZN HE —aGBRBEEHAR AR BHASREANS > EMR 0 AR
ez TREFAK BAGEAEERAAMA > IASNREMEHRS  EBEATRL
MAEMSE KEBERAFENS sbih BENFEAGHHAA  MEAHEERZARAT °
FEAAGZHMTARIGHIHYE > LENBERE L 2B -

H LAZRRETRBABRIBIAS  AMEAAHAEIRARS BHHELH
RER - ANHBEAHBERAEAMSG - LAHSNBEBREOLB TG RELEESG > BB
A B & AEMSE -

ZHEHELEPEBRZAEL MR BHEEIARAMS AAKNSHBAMS - 8
BAHERZAEAS - uoh BBAAA - 84 EBE > BAHEEZ RIS -

(4) ¥EXBKRaBZRGHA % (p.75)

RB{EBLEBBRNZFERS AL RKAB LR ELE > BAHRGERZ
REAS RBEOBERERBIHARKE L EREMBRESH - THMBH - X
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EEBN R B2 WE B -

XBEMBEAREHE RGO B ES  ER AL SRS ERFRe T B RAE R
o RBREABENABZREBMG -T2 TEH - FREZBEBRMAE - MBENE
BREHREEMBAAELRER -

B) ¥EEsREREHEE (p.76)

EEERRTEAXRGERX SRR BAEHRERE - EHLTMRAE - TS
MRS  ABAHCE L EEHAE REEHFLE  CAEIERAS 55X
EAEBEREEPREEEIRER RAELABIRITERAR REEEFLARNNEHR
RER ABEAHMESE BAZERAE -  BARTEH I REFRBELALEFR-FL
Ve RUHR » RITHRBE A B ZAEFHRER -

G) BRERANEFSRE (.77

AABETHENAER) X F KB RK2E2E (3.80) sh—#HM48 - A& FR&EMEM
M (3.86) BEMSG  MERERHIIHEEER2EELRMS - HTZ > BRPEGRHHN
REAEL o MMESSaREX -

MR e EY (3.87) Adai Btz mER A p - sl XeE F4E (3.88)
#% ARt EARR B ESAL - AR A E BT BB EF EMIHE 0 B
48 4 fo [ 28 R 2 R SE A AR o

IMBRELFENERAHE RMRAELARRI G X B ARER - AAXHFMAS
RIAMB BB RERASCEHBZREAA R -

BREUAENRE > REAVMHABRZIREHARIB A LA ag k) Haf
HEEER -4 o i) Weber (1930) #Hd > MHZEBRUERIVEXHF T AL EHH -

3.5 &% (p.81)

UABAABRBER 2% TAELZSEN  URELABEFAECHITENRA -
Bk o AELEEH Merton, Selznick, Gouldner #9#1 B > Z AL FZIHEEZREREL
MRHOBRBES > s aRFHRNEET X ENAR -

ZOAERENGAGA  FHEBLS: () 318278 FE (b)) BFFH
KTl (c) BBTAHRMBANSE - BEARE Mo RaB®iEsah  FLpHBaKE
EHH -

-~ PR

. AFIERUEMAIELETHY  AHRZEEN - K HRZIE  BHALE
PRABHFEAEINE - BTz AERABRZ IR FHETHLERG -
B AT A MG RARN SERFRSRAARTRRE  RAMR
AT B AR ARRE -

0. BAMATEHEABZA 0 ¥ ABTRTERE (decisions) B—k7 - FHLEASE
FABRER  BABRTLALEHERE -

3. A% (AL OFAHE FEAHHARMA RABKFEREHBEAE T4
AECER® (WL BR)
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4, AFELBECKALCLREALHAERE (Wt  RRedk -Bad) MY
10 ko3 FE] AR FBREHE

5. REZRMESHRETHABEZHGHAR BB AT - R8> MFASZ
Y H 2z EamdE o KBS ER evidence-based % empirical evidence 84X R E & %
BAAH A -

6. AFHAF > KLILEHMAEENEEATRERABMEANES  2ERAE - B -
MBZ K UARMAELCHEA > B RaBER AR -

15 ~ &M

L E32(RAD ZARELRAKEEMER - $NBAMALREELER > ALARE
B&R > FLHREER - (Ao B (i ma A AaTLEiBsiE
B2 B %)

2. B33 F HNRREKBRNEL (3.2]1) - AMBRZEME (3.24) mBTrE
NEZAEBLER  FLAIRE -

 NELi3 |

3

kK
& | THAM | ERA (B EBERK) HERE

March, J. G., & Simon, H. A. (1958).
99.03.30 |PRE# | Organizations. IV. Motivational March #» Simon
EH— constraints: The decision to participate AHFITHESL

FBR¥4= ||V. Conflict in organizations

4 g R : March, J. G., & Simon, H. A. (1958). Organizations. New York:
John Wiley.

Fu¥ GHMERSE: RSN

; (Mqtigatibﬁal ’»éonst;raihts: The dec:151on to p’articipaﬁe )

Rk RER (BLERAEHTEAL)

SRR RCME 1938 RBEE 1947 &) T P4 2% | 9w - LEBARLZH
MW - RERBAABESE TR - 20504 UHEFARESR -
4.1 m&FHE S

HIERGERPEL .

L ARG —BFAGHLHBIACTANS LG - TR Aadtus -

2. BMERAEREAHFAE KR ABBINFER > fEHadact T -

. RERFFEGFAMRBAD — AN ERY TR 2R ER ¥ S L08
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IL& o

A, AL EEZHERAAERELREFRORR

5. REmB A RANER  ReRERELENFEE  LRELFREGER  Ha%
78K -

BEAEHSRIE—FTEETHENMAR o REHAKA AN ~ fIFHRBEITH D
B EUHRESAATHZIHYKAREE  UAREFFH - ZAHaWBEERERD %5
HEELEARESY - 2 TRAT OB -

FEGSRAALARHRENLN  —E2SETHEALERS  TERSERHH &
— BT UAEFRE HEBAHLAHE -

BN SRAAREE—RERARIEE EHAME > AR AR SE  THEMBAAR
VERGEMERT  AALRNEE -

FrEERIERES TN, Lag AHTERIAGIE - BEHEE - BRELE
4o BEARTRE S B Ha®e T -

PR B AR ERBCABRGERYEA  ETH—EUALHRE - —REGHE
R EEHHREYEE BEANELITUAE B:RFGHE -

PERBAESRAA I KANFELRBAASREEMEA (k- BRF - &F)
% AEHBBAREHNGLEERR  RARESHE - HEFTLHEE (zeropoint) (355
BREADBEGRE) PRERRAFEAH  ¢ERERIRTAHNE N - (AF=ZFR
Bty)e

F—FE BELASRERAEAT  RHNBHAKCTHEFEMENE - BREHME
SHIREEAE BRIV A B EHARRAAS > MBF - ERGHENHARH -

FAEAFERATAGALL  BRLZCEABERTEBHATE  BE—EARFR
BERRAEER WwREBIARHIRAEE  BEHPNRTRERERTRE -

B EEAAFEAEETASE SRARKANTFERTRBALEHLE -
Bt S ERARO PHAAA YL EENaRR L BMNTUAGBARTENRE
RBERKAGFEER -

HEGR RAURESHNEEHARENAENS RHREENLEGEHHTHRE
BESEEREAHAE -

BATURBESRREBRO SRR ARSI G TE AT ERRE—E3F
HEBRARAAFR - BEFAABRE L. XASHESRLRELE 2.5 HASHENRE
FREREBHBOSRRER KRB ALEE N TETORAZIME ERZZEGH - 3K
R BRIRLHERAE—AF L BREXS -

BHGEAHEEFREEAENBE  SEAANESFL2ANREAM 1. 25N F R R
BRAE BEYE -2 ANFREIRRS oA > TEREMESTER (3.) FEERK
Ty ARG MBI AR EE SR -

FHBRTRAR  TRHARA CEZIEEIARET —BFENTIAHS  gAH%
REEHE  EEMTHTABRBERBLASEAN S-S HFTERNNET (AR
AER (HAAWEHR)  BeHeERA) ATHIEHNAL - 2HE) EHEEHERK
ERTANSRAL R ETEERES A RT - (BT FENMob) -

WwERINGFAHFAREF LB FEZR  HERTT - AT HEEEIRERLERT
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Wi EHTRER  FRATKTH L4 PR FEB RO TG EE L8
Q{J °

FEHARERNARLEFEZRANEBRNTFE - A TR T RYUAER AP LREY
FE A HRE AR ER AV ES AR TR AEEY ST ATARNKE S
BORIHIE BT UK ERE - YL FTERONFTARE -

4.2 %8%

LAABERBEEARLZIAT  AADFEARAL  RAKTHYEIA - —BBLEaE
MERETH ZRE BREL BEX REFREEEL ATILBHHLZEFTNHELSR
BAT 5HF ©
4.3 %3543

FELAMANGE > HARZLARTE BAERSCHEENT  BLUMARBAKY R
ANEN REBRAGFRATRIE  HAMEBTUMEBE TABRERLLHY
REAAHLHHRABEHE " REHE - REG LSRR BT HHE - SHOEAB - TH
B -TARE RHSEEIRBL I A THEL AEEREHEHRE -

REMABFAGN S AGRIABE SAR IS HNIESR @y EL

LAEGE-—TAMAELNE 2. TANBFE > SHABBMELEN - 3. TABERE -
ARmE=FERAENOMGATERAR I OLREFE —HReGEH -

BERAATBGHTRIACHABREFE (REE)H) S55BELMN 2 THREBE N FK
(WREWKR) ¢HREREESHERE - BSR4 RMEEN RS L2 aRB 24 L4
HP2BR L ABIERRERAGRIRAUFEERFEHNRDIE 2 AN IAE GEY
HFRRBE BELRBHBOLE 3 RRENRSENREAHOLREIMAL R LY
RHEAN - ERFRBH —HBREZBRIT  SFRRBBRERE L QM% -

4.4 BSo — AR

FEHERTHOAS THERBY AR SN AR ESOE IR ERERS
AS5BERHERHB |

OHELERGVERRLOEEHESERMARE - IR SR EEBA Mg s - 8
AMBBELNE (4.5) RABEAFEHYCU.34.5) - BAREXE T RS ASHEERE
AW (BEE) BUERLE=ME4HE:

1 TRt ey R A A BRIL(4.6) > HERRMF(4.5;4.6) » RZB|F -

2. TS T AMARGARAEAZUTD) > BEELeAFHUL5;4.7) -

S IEERAAALERYMEMLMSD (4.8) HEEMZH4.5:4.8) -

GBI RE BEAZRAB T —HHEMTU ) THhBHABAERELOEE
A (4.6;4.9) AAAARBTIGASEAL T FRBLTUEILEINAMN w28
ITHABEILAE  EEEFXBRHE REBAHE - BAREROENLENEF AR -

MELHMEEASA.10) A RE LM E TS (4.6;4.10) -

BRI EHARA 1) T RE LM RA.6;4.11) -

HEREASL12) T ARELMOHRIAS54.6;4.12) -

REABRlFREMRS(L13) TP EREZO R —RAMAT(4.6;4.13) -

ISR EAAEREM(4.14) > Kbz Heya a5 (4.8;4.14) -

TAE N ERBEAN(L.15) ARACHA LA GRS (4.8;4.15) -
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MEAEA (4.16) AP AR e EMHEFH4 8;4.16) -

BEAR RN AGOTREECAS (4.16.17) LRBAHSERGITE
(4.13;4.17) -

B RHHEZHAFEHFRp 99

4.6 TEHEIR 4.7 TR 2EM 4.8 AEMHEAENE
v
4.5 TIewmE 4.16 A
4.17 NEREEHE

v /

43 TH, O

4.6 x0REHEHNHA |

BB ERR IS (418 REE/AREH E#(4.4:4.18) - ERABAER
BRI GTREHER -

SEFEHHE IR (RR) (4.19) a@SyEFH8EAD(4.18:4.19) -

WA EELEESSTRE (4.20;4.18) : ARBTIHLLLHEH 2 > Tkt
ABEMZHEE - HER b F - REREFA ARG RBEDEBR - RAREE
& o

ERREYEREGNTRE (4.21;4.16) FLBRKBAEHES > BPERKREPFTH—
o SRABZILETRAETHEHR -

AL BEEFLERGH TR (4.22;4.18) MEABRERFLLSMEEEHES - AT
TUFALBEALLAA - BAALFEFRA - ITEEBLABATHER - $%~8%~

HEBRAELEREGYTE (4.23;4.18) kAL ERMARYE E/FXHRRE4A
ERETBRETES -

EEREYLEEEHY TR (4.24) BAESHMEE  AIAEPE (4.25) BEFML > A&
RABHOARTREAE LR BANE AL WD AFHBERHHEHHK -

MBI RAEASD (4.26) 2R aBIMEEEKR -

BEEHREEIRGU2DBEHR  LEMHY > BAHABRAS - @B kARE &
BEHR&A%5(4.28) -

BABMIAERNEGETRSTL.29) A2 BB ENS - (FEHTEEEIR)

BALEEEGRBLESS (4.30) e faagissg -

BAGBEEAS (4.3]1) A RLELRS -

EAME FEER 5 EH(4.32,33) ' it FRleIaB 8% -

-83-



BEEH RN EER Fop 106 B 4.2 7% -

432 SRIGE 430 FABEELE L\
\ N%
4.19 {3E5ENY 4.26 {REREERLEE 4.20.21.22.24 @B
4.18 B BHENE
4.4 HIERBHIES

4. TR E4e B
AR B—AHBE T EARBAONERESRMEGE SN c EREAB LB E LR
Bt EEERE PRI AR AR AANA LA F WwE IR EHEHEL
BERZEIEREINGEE -
BIMBEAEZLEERRANRATTUEE "24EL - BETTRAARERLERER
oo BT HEEREAARSRRAESL  HWEHBR -
FERHEIREbSEE  AEMENOESE  FHEEHNTANL - FRXAHEE
HEM - BATABREFAREAT - AHGHTRE -
AHEBETRA  AIRETFERR "TREATY » REABEARS FAMAERY
A
FHROBI C RBE GOSN - BEOLEIWE  BRELZHBRZIETANNEEE
HEXEBEELFBREHHEH G -
M HEEVEATARHUBEREAEREHRT CUBERYERRITH) -
FE  BLRBILUBEATH—EEENSG - A0EE > FAREAHYRE TLELE
b
ABHMEEZREBALST
BMENIEEORLEPEFRATRMO T EnPEaBAGE  REEAL
FUBRBRIATE - BEFEMELTATUAY > AR LAMER - T € X
R -
HAFNEAGEIH L AT FEERES THREH  WEBRABAELY  BALKRKA
BT EhofTet E R EIEF -
—RMETLEAFE— AR TLAEHEE  FIRORENENTUELESARENS
B 'R T4 o
A RAERMTPEOREREE (BAFERMAEE ) ATENNMMEARSR K
THAHEE M TREFERGERLEE > LTAZRMNECHER (B - oAl
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ME2HEFEETLRBEL AR AR BB USEAEESE -
HITUEEaBEZHHAEMN T REIARERIAHEARHAKRTY A HEE -
CEEHEEEN I REEFAENBERLRAGTY - 2. B/ G BB ERBTHRY
FH -ILHAFSERER TS FEHTEAEFERZNSR - E=H2RE -
4.9

4% A

P
MEREHEANAE  RHABEARRY RALSBREGRPIAANO R —Hasih
B oM FZEAMAREEMRRY  HEBAR > 2HATET LS AT R OBOES
ERFEAMAETESR -
AEFMREGSEATHRPEREX > TUE GAEREOFERRREH ARG TR E
i Ao LA B
REAREZI ZRABRRTLABEAVE . BAZAYRLRER - 2. ARG
RBRE— QL ASHANKAHEERS - TZHBRBELLEY -
SHERPEARBEEERSY  BRBOSBARLTARIENadYHA (64 @ 88
AERHHE) EHWAEE HEAHALIAOREERABYTHEOREAMN -
HAEOHRELERMEE RO ERAEBN L EER IS RO EAH -
HASWMASERT XY SERBEEH I EYATEAREALAUYE - TRAL
HRELTHY  RAEATEYRAY - ERAHTURY  REREHET AL NAHRH
WHAE - BENIPRMNALREL S L0 R2— - ERAZBEEE  AF2FE
BEEES  SRAMBHER - wEARANTHENFEBAGRRE 2HEE
WHBTUAEEEEARL -

INTL S kR kR 3 )
® HAEWAF  RKBEFHRELY  FAEAECHBES - 4 TERE - A
BEEATERF? RAETHREF?
0 HARIALBBRIRSGEZI XAEEE - ANLE - HIAEAZIRTE—RA
%  HELTUA B4 AEHN -
®  LAAA VESIZS RAHMIARTLIvRTAZRREZS  BEFELER
B BtREFER-

MaA - BB R AR EBBA .
AA—F# 365 MEH  FAKR—T&E (FLERS)
FARBRE  AHUARGH AT » 3% - SHLRE -
BEAREBUERE  KERBA S AOAKRITANALT  BERE -
FABM AL FHA— BRI ALRE -
RHUABREWBEN BHREY EERAE RTREER -BRESH -
AHACKHEER  REAREE AOALEEFE BZAR -
FHARRERE LT A9 ADLBIEHY -
EOAFERZT  BREFE  BFHD > HFRHYE -
AHABEEE > AHE HAFRRER  RERSE -
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100 AOABEIRESE ZBES > TRTFTR A4HE  BAGT -

11. FHAFREMSE > KRERK  EAER RoBHEAEERZX -

12 FAAZB R RTHEH BB BTH > BTF > BABLE -

13 FHAREAFE BRTHERTHER AOAARESR  HBMERLRER -
14. AABBACTEM® > AM/IR  HAGEFFABEN "RRK LEE,-
15 FABARRE AW EF-ARE - AERLE > BB ME $VREL -
16. AABE NN AEA-EFRBLR HHIESRE NTARBHELEY -

R E AR
® MAEABANEKLTEGHH  HABSEYETRMTE?
® S0 FHMSR BERRENSTAHBRMEGER KB ?

£EF WEM#E (Conflictin Organizations)
B R (BLdEASRERFLA)

¥ - FREF

AEXZHRAAHRTHEAY (1) BAHE  FEAAREH2EHER (2) adHE > 4
BENBARXBRBRZHERE 3) BadHR HEEALA LGB R - b LBESH
wmReE (1) AFMABETEHIZEEAL?2(Q2) AAASAEHERAMME?(3) HEL
FEAM?

5.1 MAMRE

—#BENRER CGRR) Tad  (a) ETHRSEAFTEY A PA—EERLIESGR
¥#5(b) BT BA T ERUABES - F LR EAFBARERL > BT ELERR (B
Z) tAFKBRERLASEL -

BRITEHNREZEEZHEYN A THEL -ATBE - FRELHR - ATELXELLEE
TEHEE T ERTMEIRE BALR - BEEFTEAGIE  ERARBEFETUESL i
AAEEINBAHEE A TUREHRBEALEZALEEEFET HEBRESFTE - RHEXE
MELRBASZHEMEEIERE  EHTEAREL -

PGBz AER T > BANEEETREARAEAuREGEA W TR > TRES KK
TREEFFEFHRY
(DEHEEFENRBAAIBRIAZAE S UBEERAVEL FTHREAEES 8 QEMEK-
QD25 BBEFENRBPAIBRRE uBE WEESIE FHAEEARETIK-

B RANEBEEFENRBPAETBEREZ uBEAWEMESTS > FTHAEAAEREAYS -
DEHBEFENRABATBRBRAETERUBEAMSWELG THEHEEAS & 9EMEK-
O AEEHERIENRABAZTRREZ uBEARWVERASREHATESK -
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A—BrUREEESEAGMERMEREY - AT 226 F5 A BEFTEAH
7 good, RTi%e » WM ARKREIEF E BT bland & uncertain > HEAT T ER TR
BrRe FEHREEACERFTEARBT - A F1ARAFRBHEZ good> BRHHFRA G
BARTHREHER - B TFRERFTHE - ATHELRFTELHHR -

#F 1> R Miller & Dollard 9 RERRE > ERN "848, HE - T 2-5 7%
Fa8- | HREEW - HIF6-13 818 T4 HE - ] F 4-15 AIRARBEZHTBRE -

mRe5=EM (p.115)

AAERAEG TREHEE G.1) DAIERRTEEFER#ELH (5.2) - EBRE
EEFERATHHEE 5.3) - HEALEEFERATHELHE G4 - —2ToEHREL
BaEABBURIHER (5.5) -

EHRRBAREENEALE  BARCHHEEFZARRUAFRERF (5.6) - A
BEEAR—FTEZHEAT BMEACHWERS —MEEFE G.1D - - wRXEREESD
TRESHRFEEFE REVHEAAEREFTECE—FTRAELEL > A —EALAREZ
HRBER AL -

—MmE  BAASKRUAELHR T REEHELATHALN  HEQRZITH R ZEKE
ATHSTBHRZITH - RTZ  BAAMESL T —f& ) B> BRA TV, 5 _EBH
BEEFEAZAHZEE BEXANETFEAL - KM MFER > BALEEEAER
AL = REBF » B 4E v SA R R AR A R B AR

BARD B R ZEE RS ROBEFE2TAS (5.8) aMES (5.9 L
HERR EEETANEREFERARATELY B3 EFLAMBEFIEZITH - 85—
Bk BRI TES HEEF R AEAEERFEBRREME T THL - 5 B
MEBRAMK  AERGEAESA  LeAUHRESRYE T LEASUARPEMAEF
KRR -

5.2 kR : @M EMAER (p.117)

AAEE BENFHALAAENR LI LHERE - HRLMMHEL AR TIRER
Ao EHEaEHEREY - — EEARNHE > AKMMELABARK  RFEULA
Bk B R EETHESHEREFE - = BAMGYEHEE  BERKRLHMHE T EZEES LR
FB o ERABNER -

AABNBAANGEHER  BEFA L PE=ZEHEREY (FTHES AT - REL)
z— o MAAMER THE (a) FRBALYE - TELHEEFE & (b) REEAK
WARREIGEESTF -

YERARRHHAK
BoABE D — o WA RFEEZEEER (5.11) BEE > AAANGEERK TR
B AEBFHARMME MEAANASHEERTRD - F& > ABHRSE > BARYHY
WEEE - FHEARE ATHEREMKESFIE - it ABRBERLEBERELIHYE
ool KB REARRY "R > LEeFBRRELM -
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VEATHEHGBR K

—RME W RAEKREAERZHELEBRA  ABNEABEREAS - @Y%
LM ZERBHERRBMEEAM RSB EREOEERG A hEEEE2T
BABLEKEETERGHRERRG - T2 BAGNBERES EHENRLELHEE -
eoh o hE - BEAREELAEERRTRAEE > MEHHBEAEE -

5.3 MM MMM MM RE (p.121)
BERNEREGER  BEA AL b REABSMAETNER (5.15) - BELE
(5.16) ~ kB £ & (5.17)» LHEBEH E TR ERBEHR (5.18) -

¥EWRoxRERSB K] (p.121)

PEBOCRRERORE > BEA MR E: ERVEAETREE (scheduling) - HH
ARERBIKA (5.19) HEEAS  BAHNERIEMNHSAEERGEELAS - 4
NEGHRGLARBREAS  MHANETREENB O AR EROBELAS - BE 4o
RE-REM2ENFX > MERRANELREER > DEMMYBRBERIZERY - 52
2 BRMBEARERZILZERECHER -

BEANRBEMMER > THRBRNRESBRZAHE  LAESRABKNTRES RA
BoZRb wREBNTRUEGTRIFALZRELAREAGTRYE > RAEAMHR
AR RS MERRD ERAXEMLERRRANE  BRATBHEHREE AR L
BMERRERZLRM -

A BERBEE  ARTIBAARERZIBEARAS  AEGAARGR L  Aiw
HIIZHALRYE -

¥EBRSEHEK (p.124)

AEBAVEERILHBRE  BFAZH (1) BEEABRZ LR (2) W
RHEBERXTAWR -—RME - 3) BABMEMGTHBEZE -

HEEBABRZARMNM T BRTENR—HER K MABBASRARL
B MH - BY AR CEABEEREES IR UERARAREMGAE  wib— & >
B ZRAEER -

B REBATAHMA—BRMED T > MELSHZI R LRARLREABZES R A
B oBMERBABRZMANE - fléo ETHERLAKBREHEAES BEABEN LR
BEREG fHEREAEAARVAKBEABEMME E0ILBERAEFANBELS - BEHEL
TRENMEZ4% > REBAXKROABBEFARER -

BEEALRIMLE ¥ (p.127)
BABRMEEEARD » AEALEMCEELAS - HRasn K8 MERZLAMR
BEHZFE4E: (1) £XTFRZARRA > (2) FRAESEXHARME Ko RE -
(3) FEXARFERBESFAHE -
EELOTRRAEE (5.23) A% BALEMLEERAA - TLFAARIEN
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B ABFRANEERIREE - bldo > TABRENENBLETHE  CULELE AN
HE ERENEESERCESE  TARRATRER - 532 o sbmiRlR
N e

EHRREGETE (5.24) 85> BANENILEERAMKR - BLFHE > THHEXPFE
EXRBEBEE - Fldo > FHFIMATER “2L" (BleEMLid) AEALESLE
JE AR o -ﬁ’firﬁﬁﬁ%; ’ 'fi@%?’]‘?:ﬁ%ﬂ.ﬁ\% ° -"ﬂﬂﬁ-%‘}’f@ B EBI ey me s
EABAYWEER -

5.4 M R=M (p.129)

ABHEREDETH,AmEE e (1) FAEAEE (2) R 3) #H L) "%
%7 BE o — FMER HELBHARTLIE  ERREGETR FXTRBAZIT RITA
Hho o BAAEERMENEEFE - = WWRAT - LKL (RXMEARAM) AT
FES EEEREEEEFR LY FEBWARAGLEBE  THRARBBERZTEA
EBRRF—RM - = 3H CHIBAR > RAKRA T REHPHE - BF
BHEME SELE oW~ “BUs” H& o BBRHRRAE FLEAEAZELL - BEH
MATHEA > FAFES R 2T NABH DA ol M bh -

EHAT =% (FPRMARPRR)  ERAATBRTEMBAFOLRE - FEATE
£ o - Mk RHAREUE) LARBRAR HHE o HEEEUAMA
BpATIR » AT EH -

ARmrmEnakiee (5.25) massemEn (5.26) AHE ks EL Lk
BAAmBEERE  AHEGR Atey” (FABARIGUR) 7 X&fT - RZ AR
M RA o RO “BHe” o REAT o SRR A R Ao s B RN B3R
KE - wRASHBEY  BARBEHEAFEIEE  ABARSLABAOEANLE -

5.5 @M M#R (p. 13D
BadEsE e AN ARET A RNAEEL (D) MEBAEY ALY
X4 fTREHERBAVKXR? (2) HARRAT?

L) B

’E’é&*%—:—/\‘b{iﬁkﬁ B TAE TS Bt B - MM R B E ? ﬂ}ﬁk}j\% -
Neumann & Morgenstern &% % > MM AR L n-person Einty B ES - £BEF
BB BEBEHBHERY T4 (perfect knowledge) @ HAr ik B e ¥ X &Z R
A i QAR TN TR - £ ¥ WHBTET > TREBIA /RS - Luce
RABPABE IS~ SR A W - wRETFHMAGRB N EEMELBBROHMES
7 o

BWHER
FEHEARVEABHBEETIRANBELR Wiz “TiHe BR HHEBOS
Rz ol NAGEBTREASRETEARHEOBH  ERXHNELTRAHTRHES
BREBABTROEE  AREAETHEINHEEREINRKRIAAZIHERTE -
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RALRFTFFTR—BAEZBMAE AR “DF8 SR SHgRbH “9
B &))" (obviousness) BAMM AW AHHBRT N TPTHAGHBINAERFFEL -
(EFiEd) BATHNSAZROTEARNRAALE - () BEABESBRHETE > ZARN
BEBAERRENEE - URE Z R HLRHEKTITSA (nathematical tactability) - &%
BEREATHARFUER  AIRHAEREA LS RHULEAOER - K@ AT ERLBHEE
REBBHBAEFFZEC A —ELE LR - BB HEREEHTR -

5.6 &% (p. 135)
AERREESHEE (D) BARER  afRBAfrTdA B (2) BAARMSE
RKooaBR BN R EE T -2REE (R -
BAERRENDBEFEARTHREYE - RATEEHE - REREFERRZRTHELE -
MEMEER (WEREERR) aSHl  TERBEAHE -
st BB RB ABNEAREER > EMESETERE  XaBofTEEZ -
BARELESHERBF > ERABRHEABOHMAY  IESAKRHALE R I FHTASRS
HANBRS  c RMTETRHARHRIRBAF - BT REME ‘@87 oEcs 82
BEENGHARREZR | MLERRXERANERY -

P M 4

. KEBHEHERHEETEZ  PIMEARER  KIBE&MER -
2. frEWEBR CHEAT HEZFELMEENE  EAadbilmimameie
JEHRBEHIFBES S -

%M

. AFLEFRNMRD AZWBHARSE “ABA WGBS ARZEMREREHRY -
R HBARRE > GBA—TRERERER?

2. XPAFHRAR REAFALRXE “2F H “Ha” #msHIA (2RLE
134) - REMETHRER?

P

Bk Y %
Higam | A (FEEBEER) HiiRa

W

March, I. G., & Simon, H. A. (1958).
¥R ¥7#E  ||Organizations. V1. Cognitive limits on

99. 04. 20 Lo March # Simon
rationality
EH— MEFTRES

VII. planning and innovation in

organizations
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@y R March, J. G., & Simon, H. A. (1958). Organizations. New York:

John Wiley.

BAE EHGRIBRE
(Cognitive Limits on Rationality)

Bihd I (BLERASHTEA)

# - AXNBHE
—WE

%l\iéﬁﬁﬁ_-

ANATH B 8 2 e

(1) MAMERAGSEATRRZ TR EIRG T EEMN -

(2) FHEBRABARRWITRAHBE IHERT EXES -

(3) HFHABARWRE > REATHEIMER > UBREBARX—HEEELY IS
MU R -

(4) FHMATERH I ErI94E -

(5) BHEI L IREANERTREEL

(6) RRZAHBTHAATREAE MO BB LRI -

6.1 M 454% 42 (the concept of rationality)

6.1.1 TATBA | thEi R THRBAA 1 HER2ZER
4 2 ﬁ%#}imm: .

wa% 7]‘?

é’) o

S A L R RN RRBTRA BB (1) %
it (certainty) AR T Bk AAH BB ROBR - O F AT 6 ko
(2Q) RBHisk)AZ  BEARERARTRE -SRI ELRF L 008% - QO)FH#
fi'fi(uncertainty);‘}y‘i ] ’?/}“ﬁg‘ﬁ%ﬂﬂéﬁéa B 1 R R L -

: J ﬁ’ A;l;(preference ordering) 4t ¥ 42 &Y

iR REBE TS U -
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: / %o AHEMAEERT o R AL EE
K{&Eﬁﬁgéﬁ ﬁﬂ!‘b‘fi/}lkfﬁiﬁz‘i’ C EMER T AR KARALH SR EE
#F MBBARKRBERETEAMATALSROBABREMNET  RELA Y THERT
E I AXAENAEEEY HEMHORIELFTEERE - REHBEAGRNE "T&
fbf&x KBz ;) (minimaxrisk) RA) - F EHBMELBFENRELER > AL EZ BN
BB BHTENREER  RRFEBRBIFAHER - B0 BHEAMES TR IMEREAR
& | (minimax regret) B R » Bl R AL % it -

6.1.2 #-ﬁ-i!ﬁﬂiﬁ.!i(some dlfﬂcultles in the classical theory)

’v TEMOBRAEGAETRATHEE Y -
ﬁ*‘gkzﬁkl“iﬁ.‘l’ Fodf 3t A X R "#i iﬁ’ﬁ BB #RE T R AT & & (Marschak,
1950) » »—P:”’ C HHIFAHEMABARORS  LEET A BT EEHERBEZLE
(D) AAHBENRBFTRR "4 E6 ) (given); (2) BELEF R/ A & RAZ o0y (5

BB REEEAEZEE) (B ERAHE S EFTENAETHRER A -8 ™%
RIBF | °
WQMAﬁ#@m%@

R SN VN E S P
E1F - K 5 BV

" - @ . &mTu%iﬁAiﬁﬁﬁi %%%
BEEZBRBRECGAA > HBEEHERZH %1‘75’\%%3%‘9’1 SREH - wRUBRER—E £
R MBREHFRACERHATREEAAN) RMNTEERABREZEHAF RN 2EL
FRe 0 MERRIBRL AT pRBBEFABREELIA  AAZE B LG LGS
3 ﬁ%mﬁg%%Tﬁ%E%ﬁQ%%F?’%@ ﬂ%%%m@ﬁﬁ9%®% FH B # o
LHERT S RBERAA

*i%f

BT - RIVEEEFORAES

> NERPREHELREEEREARLZEMSETHR &
ﬁmﬂﬂﬁﬁ@m EHER OREELAEARERT  ATHEY AR
%A%éﬂ
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CH R REH SRR - A
L
BT RAC R T

{éiéﬁktﬂ)iﬁﬁ*“‘% e &ﬂﬁﬁaéi%
%= (performance program) & J- 7 L Bp rié’J

Eé%ﬁﬁéﬁ“ﬁ%m -“"ﬁﬂ%ﬁ(?%’ %ik&fi\%ﬂéﬁ?—é&%ﬁ v LA G| E 3BT TR
R éﬁf‘fﬁ,éﬁﬁ L‘%%fﬂuﬁiﬁﬁifﬁdﬁ Ti)iﬁE éﬁﬁi}iiﬂdﬁﬁ"”‘ g ﬁfﬁ‘]ﬂ' 1 R & B j\;ﬁﬂF £

g%a%ﬁ%ﬁramwnﬁ% ﬁ%&ﬁ%%%ﬁéﬁi,QQW@
. A Flbe B - &ﬂ&%éi%¢
%Fﬁﬁéﬁ?«#«%?f] i%l%i‘(evoke)ﬁ*#%za 2aylE ﬁli ,u‘ﬁaﬁﬁﬁ éé“‘%%ﬁ?kﬂx@ é’J)i
B RABBE - % —FRHA BRI AARA T 2 &2 4
m%%‘ ; ' "ﬁﬁﬁﬁﬁﬁfﬁ

WE L B 0 B R A R 6 0 B2 & F(e.g., Wertheimer, Duncker, de, Groot, Maier)&
[ % (e.g., Paincare, Hadamard) - —*éki’&i% ra‘é&%:&%@ WEERY % é #&E«f—ﬁ "ﬁl‘
FEmk ey 4‘9/&7/%‘)&;‘3’3?'1%2)‘6%}1 13 : RitA G
”ﬁ&*&}#&é’]% %\ Bk # | - : 3 (substantive planmng) %ﬁ*
B¥ G ERTE IR *fﬁ’.}? A 8] ; (procedural planning ) © 2 T FARM A ER RS H R
o HBETRUMREAOTERARZLZRAMC > FRTHRBEI HH S HMAMATEH  2F]
BARTHARF LTRSS XD BABITHORIE - Fldo > M FEBRTRGERRB KRBT
R GBALEIRR o

6.1.4 HERBALHRE |
EERRAGSRYENL ROERL - [
ﬁi%&% 1%3‘%%%'}55 (crlterlon) AE - BAR r%&i%%&.?‘f%g
-BAR & () BL-—wEHEHRESR S E
ﬁitbixé']ﬂf% (2) 42{#532%]—% ’ "Ttb%@? ﬁ@zﬁfﬁﬁﬁéﬁ%kﬁ%x@ LEH A EE R
Fo - ESEFEATREN A (D BA - B THERBSESRY R HE - (2)
% — kﬁ?%ﬁAiﬁk%ﬂﬁﬁﬂﬁ
ﬁ%x%kﬁﬁﬁ k%Q\ i
{5 ééa‘%ﬁ{ié‘y

EYAT R BHET
AER T HEGEETE

fryn ﬁé%‘%ﬁ@g&? ﬁﬁ?f$'“"”>“ o B R
THRELFORY > AAAREAET  BREBIERTHMBE - Bk BEXTHB
ARG HTH fﬂ*‘/\firztéﬁ#ﬁ% 4o > — I8 rﬁdﬂbé’ﬁﬁﬁ | ; (optimizing rule ) #§4%#3% %
GBI ENERAERENRA > LBLEARGTANRSIRAEOREBRENER Y EMEH
HeyERmARAEITF - R AXF L HTEBRSE 8 TERRL ) RBRIEHUT
ﬁi%ﬁ%ﬁ&%ﬂ% #ﬁ’fﬁﬁwﬁﬁ%%Téﬁ%ﬁ”'h%%Lﬁ B HBER

AEREREHRRS EYE T ERBHER > A ZEERERR - ABTHEET  wREHEF

-93-



&$ﬁ%k%g MEBHFEHBEFBATHREOFTEEREKRE - X :
X’?a’ii‘fyﬁ?#i‘&ﬁ Hu@ph2RRY "HFRAK (cost-of-search) a9 4 > L éﬁa‘%aﬂik
%%ﬁﬁ %%’&ﬁ”ﬁxék

6.1.5 &R Y £ (performance programs) -
AEHMFREFEERS K AY ) - EARY

B ASE b o A B — I8 40 RT3 B — S B B 9 E o B E B AL
RIGME NN~ B A SRR T B o TG T ADKI N5 R A i F
B 57 wlﬁﬁﬁ%%ﬁﬁ HH K

ﬁaaﬁf&ﬁ‘ra Hdﬁnnéﬁ};&ﬁﬁilaﬁfﬁ«i ﬂ‘%ﬂff %ﬁ%%’ﬂiﬁﬁi‘%’ﬁ%é’l«#k«%ﬂ ’ "T

ARFEEET - FACERHENHENR AT ERBO T LT - AEEY
BRI GE Al TSt | M#ﬂbé’a:@%?ﬂ# %’
AMeRA—a;

6.2 a8, ¥ ¥y &k F,F K (performance programs in organization)
fﬂJ&ﬂﬁﬁiﬁ$¥%$%

%&%ﬂﬁ%%m’ﬂTuémﬁ*%ﬁﬁﬁﬁfmﬂ%WHﬁlﬁ’&Q%Q&E%
ABRHEFE R ERBE AR ENEABEAGKNF L - (2) HREAKKE -
R OF RELE B RHITHAR KA LK T R B RS T (mindset) B 45 B 5t
RERGTERARKIE - (3) REREILEREANXN - FEECRETEE KL%
REMKEEL -  EROTHEART RGOS E2 N MEGLER  BATEATEAR
EV A d MKk T E @ﬁ%&@%ﬁ%%hﬁ’Mﬁﬁéaﬁﬁﬁﬁﬁﬁﬁnﬁk
@ﬁ%ﬁﬁﬁﬁ’u&%ﬁ%%ﬁkﬁ @ﬁim %°*i#%%
%%ﬁuﬁﬂﬁﬁﬁ

Aﬁi@%%ﬁﬂﬁﬁ' ‘3’4bé’33—1"F ﬁ[‘@ ?&.1’!’? S’JLTM:@LT@J FEJﬁEé’J EIA’ *ﬁ%ﬂ[ﬂ/\éﬁ 7% (1)
MBI AR BEXTERAVERFAT IBRER2I BETLBROSLEFTENHHRITT ?
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ABEMRBOCALGHFH FHRB - (2) AXTERNZHEFHMA? ﬁﬁT#&ﬁfﬁﬂidﬁﬁfﬁ

HRE? TR MEFTAMNAERURLARZEETAM? 3) HEAKWBFEEXRBEME

HEGHERAT? (4) AIEFUTIRAFEFHGERT  THHTRBIRRBM ? LT 544
B R Z AR RBREATIR?

6.2.2 iﬁ,ﬁ £ 89 E(program content)

: B HIENER - SEEBRARTHEALIBS
$ T 5 BAT AR Wﬁmwﬁﬁ%lﬁ FEHNELEH I
ﬁéﬁﬁeéﬁ  BIE R b%ﬁ?ﬁﬁ,%
PR - @lW%”%%%m& @ém%ém%%
éﬁ. & ° A&
ﬁT&ﬁ;

éﬁkﬁkﬁ: Tﬂb?’@?”f%lﬁkﬁ RLEFETHREATRAZNEEFRATERNET - TERAEHY)
AR HGNBETEEY - T/E K BAMEEH T -

HAERRTERFABBRHANBRERTE > R LARaBATHHAT REEE -
Rk H ERNAREELE T EEH 38 | (activity coordination)$#2 T 45 £ 1438 | (output coordination)
Bhic - ERBRBEATH BRI ERZAREAMRER A T ENERHETERREAE
EEAEEFH o

BNEEFTENEZHRICEI AT R eEMORFEAR B BERENRE L #E4F
RN B T A

WAL REAANDIT AR : rily)SE1E -
1 9 k47 4 (best) © Bl ik - - g 2 aBEH
%f??ﬂfﬁ;i‘fﬁﬁ—ﬁ?éﬁﬁﬁﬁ?%@ °

6.2.3 ¥ & 4y & #k(the structure of programs)
%ﬁ &%%ﬁﬂ&%&?#%aﬁﬁﬁﬁﬁﬁ ﬁm%uﬂ'

%*%ﬁ A7 ﬂ ]
(mwmwmwmm ék%z%&&J$nﬁ m%#%gﬁﬁ%.ﬁﬁﬁﬂ%J&%¢
OABRIBUALTE - LB P BRAEZEMEE 0 LR
ﬁ%ﬁﬁﬁﬁﬂé &ﬁ&%%ﬁ%K \ MRS FHEXRAREH - %
EBBBYBEGERNTRT J%gT m*xm%ﬁﬁ%ﬁ& Bt FESHR T
L? HagERY  BY. FS SET SN

2. =
3SIA TR HEN AR THAROUBE -
;AR :zﬁﬁﬁiiﬁ“éf]l? (&uéﬁ’iﬁzﬁ') ME > BAREFPITEZEFIEEZBEIHRE -
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| R e uﬁﬁ%ﬁﬁﬁTﬂ*‘ﬁ%ﬁﬁﬁ gl :

"MEHEEREEARE A BLSNHMHAHE  BITHEIRHBI - wELE
FRARER #%ﬁiﬁkz%ﬁ%%ﬁﬂi

JEdbFF 0 3 ﬁ%ﬁ%’@*?kﬁ%%ﬁ%%&mmm} s ~ !
SERE (DR RAAK S Q) RBAATRXNEY | G EATIAA AR £ R -
ot | @mARL - ©)8 8 A w§@&%®m%@ﬁm%ﬁﬁﬁ@o

ﬁ@ﬁ
1. ”‘73‘”% BeRFTEHE > FTROUAHE 4“]75??3»%; ?Fﬁﬁx‘fiéﬁfi%\lﬁ/{ Bt > HAI3
%z{i—_ %ﬁﬁ#ﬂ:ﬁéﬁﬁ‘%ﬁ* 2 (course of actlon) EiE ‘é‘ T .

.—@ﬁ?ﬁ%ﬁ%ﬁﬁ%%@% gazafﬁﬁM%aﬂxag & FBR
HRHSWTRR RS RFAAN > Bit - F2BR :
ANE &wwﬁ%x~ﬁazﬁﬁ@ A -

6.2.5 7 K & % & M {&(interrelation of programs)

H ?m*ﬁ”‘é%ﬁ :z ﬁaf‘irzﬁé’]ﬁi}:\

38 E]%*%—E-Tl/\f"%fﬁ ﬁ’]/?if‘:?(/ﬂi/%

ﬂ%mig *&m%%

{ & kv(lntegral connection) * Fldw ¥ £ A A 5
_L/\(hlgh-level)ﬁ‘% R P RE A% R «%%ﬁi E éﬁﬁf*’*iiﬁﬁi BRI E - E2
RAETE - ZABEBEMALRGEF R - ALEFA T  BFE A KB BILE R (Lower-level)
HE > BRBIEA-

6.2.6 ¥ %ﬂ-ﬁﬁgﬂ(pro ram an organization structure)

fn b o e % B [ 89 P 8 B 1 (hierarchical relation) 2 & - (]
ﬁ&%*ﬂm% BRRRENTENITZAY  ARKREXRBASEEREI G E LM
&y o
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940 R TP E S e P -
éﬂﬁ%ﬁ%ﬁ*;%%@a% THRELH S RSN AL ﬁ#%%}%%ﬁ%w

m%@¢ﬂ&¢ﬁﬁﬂﬁﬂﬂkﬂﬁ% %ﬁ = qgéﬁ*ﬁﬁﬁmﬂﬁ g
ot MOAG TR R ERERASE

6.3 4o #L12 F] (perception and identifications)

BRUREBBAESI AT BRE L L TOEBBNT A e EERGTA -
BUEA T R AT HoRRRREHNEER RARFHAOBRENER S TITEAFTEY
Fo3 ~ “"‘*kffﬁ’:ﬁ%éﬁ%ﬁ%& ° Lx,txyﬁb%‘?‘%kﬁf’%‘ky KV BTEREERBGIFHHERRE -

HoEERIH LR AEARERR AL BRAEB N RBE -
fBl4o » —EAR %%ﬂi&ké’] EHEL LN AN S ELREHATEHY - £
MZERMOUBRHBEISZNGRAGTREF L EBAALGEBEEZHG - BERESLEH
ﬁﬁ(reference group)# 7}‘;‘2 JIIEL‘@Y‘@@ BAZG S Lt -

A e @»ﬁ?ﬂ

TEAMSN B - BlbY
,w&% B % B AR 6k

6.3.1 F B & & 5988 %o & T (cognitive aspects of subgoal formation)

@Aﬁi“ﬁmWR%%%%W$ﬁ fiaﬁﬁﬂﬁﬁﬁﬁﬁﬁih%ﬁ% ﬁ
SR V“f”“;z%g@ﬁ%ﬁ%ﬁ%xﬁﬁﬁﬁﬁﬁa

$A o TR 5 ik B AR AR o AR IE -

4 f%ﬁkﬁﬁﬁﬁﬁﬁ ﬁ%%ﬁ%&%$

A ug

%Faﬁéﬁ F‘i E%%F)L/E l]FajfE

J&i]'ﬁﬁ%‘] h’fJ e gy - Ltbfﬁ E ?2 El é’JJfa z)'rt(]unsdlctlonal a551gnment) LG ﬁ:ﬁiﬁ% sl g
é’} R‘a ﬁ g (orgamzatlon by purpose) Bl Ty 472{ g :%33‘{5?‘3 4%: 0 (departmentahzatlon by purpose) °
%&%u%aﬁﬂm%% - ﬁ&%aﬁﬁﬁ&@% R ETHRMN TE
& &g | (focus of attention ) e - & & 2&;;"( "FBE2E»b BT FEZEE &S -

632 R AR R M RA . o

HRATRRKR RS B4 ML ~ 5 8RB G Lbiascd B R > %@ (flter) & %

BRAMARREP G TSR (givens)» 45 HARFHGOBIBE - THRBS
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Wl - S B FTRNE R - BEREME -
48 A ﬁifiiiﬁiﬁéx"iéﬁ*ﬁ%v"’"‘”ﬂ‘i%%ﬁ?ﬁﬂ%ﬁﬁﬁ@ﬁéﬁ‘f“" o —
éﬁ*ﬁ}%i&%é‘}?ﬁ“ ;:ﬂlﬂi fE$y i — *}&ﬁ%ﬂ?xﬁﬁ-,ﬁ ,

%wﬁmaﬁ*w$RXéﬁ‘ﬁ¢”a
*ﬁ%%ﬁ?‘ ;

lﬁﬁﬁ%%ﬁ%&ﬂi E%‘J%#ﬁ-ﬁ““éﬁ l@ﬂﬁ%ﬁ,?&
1285 B T2 AR a4k 2 154 % % Fl4b(specialization) g B %8 - KRIMZ A E B E
BRI RRAR A 4B B &9 B K R R RARR -
2 ’\lﬁﬁi}?%bé’ﬂf?f%fiﬁﬁ)«iﬂ? ‘ﬁ#ﬁf?ﬂ;ﬁcﬁ?ﬂﬂii 7/55)(5; o

%aﬁﬁkﬁﬁ’aﬁﬁkwmﬁa“ &ea£¢$%%¢ LR £ Eﬁnﬁ
R I

k%%ﬁ%#’éﬁ%’ifﬂbﬁm ’ éﬂ*&éﬁ%ﬁﬁzfﬂé’ﬁaimﬁ rii’z)# fbﬁ‘ﬂm °

%ﬁ%%&%‘/ﬁﬁii%%ﬁﬁxﬁﬂﬂﬁ EHEPTTEALBEEH  MEREE
ﬁm’&$u$£ﬁw o LB TFF o HANTHRLERFHEATE > BB TEAEHM
B Ho At 48 B «%ﬁﬁé’) il Ehtbf‘“é%;rﬁv?ﬁzﬂd riﬁméﬁ%iz i#aiﬁz%’ééﬁ &:}iﬁm °

?&:#&f}i m& X
éﬁﬁ%ﬁﬁﬁ&ﬁﬁiﬁ ﬁﬂ'

wmE L R EHHERERE fiéﬁ+ﬁkaa 2. z@% # ;
(interchangeable parts) RERNPDER KGR 3. %@Iﬁ?l&‘;; (buffer 1nventor1es) @i
Bt BF  ABREEBEMEAHAHEGRE -

6.5 #& i (communication)

AFATH 5 H «%xﬁ BT
FRFMTEHYEE -
CEAARIF RN EE c OB INAEEITERAE -
CRERBEAFMEENGESE -
S REEE - (BER TR M%)
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5. REATHER T MY ER - B 7 o

A ERE S EARNENENAARERRBAANORE > P =
c REBUHAZENEL, TEABHU B EMENEERI G TR Rﬁ‘ e @‘
TR aﬂf]'q'iﬁﬁ AEXREPATRERTE AT A (1) B4 A P (problem-sloving question) :
T8 BRARTIAF =248 F 5 (2) A#E %4 MM (attention-directing question) © %
EMHAHGPA? b EwEias  3) 4 F FA(score-card question) : G EFAEHE L
EEABAF o

6.5.1 3 i 1% ¥ (communication and coordination)
kA A R A BREITHA - AWK N BB
MR EME BARARBHLLEAS EBATTASH ERABRRRAEBRE -
ﬁmﬁ%ﬁimﬁ% BEZA & R KB E - HRE 6T R — 3 4w 0,9 4 2
st SR - ﬁ@mﬁﬁﬁﬁ%&%é*r'* % (symbolic)# 0 35 F #915 &
(verbal conventio i o UEEFS AR e A MRS A LT EL
BT HERA LTS EHL B ARRBMIET o I &ﬁh‘ A S B A M R
RARERGRBAE -

BTAHARBBYRBING  EHCHRTHARB AN ERHHKTR - B 5 X —
#%ﬁii%%kliu%%\ﬁﬁ %ottt BHHAREEE LG ERLBIES - B
A AR L BUE R R AR AT R B Rk PR AR AL -

BEREE-REE—SEAATE  c MRARD A LB RHER > AREERA
BARBE BBARERERS -

6.5.2 A%k & MR ¥ (the absorption of uncertainty)

@ - BB EEA

ﬁ?;&éﬂ*&éﬁ:%':
M éauk ey4% A %A% | (organization® sconceptual scheme) Z B e T R R MR J

(uncertainty absorption) & 7T 3| AL &6 - EHRBERE ?"*‘“’Bﬁmﬁﬁ FRTHBRER R
4 o MBBEREUARHF XMk #gi‘%kl’éﬁ' Bldo > PIAFE R E— S RBAE B
Bt R PRAEIHBRUNEETH - BBRELRKGER  FROBUEHRAR
AIRAEN EHBMEHEREN - AR UE R BERBEANRA —BEFR I X LBRR LR
& ’{a/%kéﬁ%t&%‘y /E;I%ﬁ-f“{fziﬁ‘ﬂ EBE A S BAE -
3 e i ggﬁ%ﬁAmﬁ% VY AT E T
L EANRATIRF] - JLATHE
ﬁﬁ%?ﬂﬂ%“l’ ’ ——4@/\%9\“ \‘Ha & aéﬁﬁ ﬁk%ﬁ# *ﬂ%éﬂiﬁ’&ﬁﬁﬁéﬁiﬁﬁkﬁ R #id
A ERi R ARHBATHOAAEAARHE XS 2 RE S TR
RRKEEHE MRS -
BRI TUFHEAR Y ERELREGEH - THBERPARE TR TR
FTHBEAFELTRK - FELZMRBRKOHIIRALRZAGEH > TLEHES () BXHEY
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%Aa%%ﬁk w)ﬁ@%%£$*$%%i (c) HilsmFey e (d) AREET MM

ERHA - BERAADEEA G E R EE

6.5.3 ﬂﬁﬁt&(commumcahon network)

ﬁﬁﬁnﬁ%&b%&%ﬁ%&m%%g:\ PeY ﬁkliﬁﬁik/ﬁ%&&éﬁ#liﬁﬁ %
o AMENBEHRABEHARL BAHTHARBERTHE > ERENTHITHE
BEAREBREGID - BRY QMBI § R KA L ZLRG %:E’u\é}u_] 4@% Q’Jéﬂ"

g EpE R é’y??iﬂ—@m “%u%ﬁi%ﬂiﬁﬁ (b)ﬁa%ﬁiﬁifﬁfﬁé’]ﬁﬁ%b o Zf}aaﬁiﬁ
Wk EA  OBBRBERGEFEER AR EM  (DRBBUREH M FPICE
B F AL &m%x(@ﬂﬁﬁﬁ%aﬁéﬁﬁgmwﬁm (DE MG oy F P42 - 45
%ﬁmﬁﬁ

R A > 18 5 : {i'Hm ﬂ:é“;‘éﬂifﬁff
DA i A $¥A-}:Faﬁéﬁ&/%ﬁﬁk/%k% # o Btk ﬁ’-%%}%ﬁ%?*ﬁeﬁé@lﬂ% )
W RBEMETF -HF - FRALR  RePEaENTENER QBB RBARTHA
3% 3% 3& (self-reinforcing) ) #8ky - §—FEEFHEALATL — B L LHEBERA L L

FEA8 BMleg B % 18 A\E%‘@/ﬁki‘éﬁwﬂ% & Lﬁi% é’J E &5’&%#‘%&&@“#@5

igﬁﬁé%@ﬁﬁﬂﬂﬁzézmﬁ£Wﬁﬁﬁ

%& gm

%m%g&xéﬁ&ﬁﬂkﬁﬁﬁk’M&&ﬁ%iﬁ;%¢ﬁﬁﬂ}%§kf$ 4 &
BRI ETRERECHE IR TERMELER OV E— AT ETAEE L
(semi- 1ndependent)77‘ b 4& /\ é’] F‘ iﬁL £




REAEH SR %imemMm et R EAER A 42
o B30 AR A - o
 KRES @@%ﬁﬁﬁ%%%$%§ﬁ&%#ﬁ %ﬁA&ﬁ ﬁ%@@g@@@%@

%%&ﬂﬁﬂ&%&ﬁ)m

—HAARHY - 2ERARARORERH &R AR
e a%$§ﬁé%£w%%&% HhasLEHaRESBEE  BAERMTEEEE
S PsE R A R Y A

#&spiaﬁﬁ“é?etéaﬂﬂ%ﬁﬁkﬁkﬁ% AMRIEMELERFGER - ABEH LT LB PFTRHER
REFE RAEREL RAEBGOFTE -

A~ HiREA

— ~ 4o R 2 Simon AR H 09 B M09 R L RFI B BHRE > EHREBE—MER > e
fT#E A RA 7

ZoREBEZAGHEREAIRHRESCENREY > THRARA —LHEEBEARAELY
BAREAN ABEF  LARARFEHMARBENERDITFHBBAMAL » TH
B—EN B 0 —BHRA R MERL LRGSR BALLET I BT
HEEACEELEN TN c A LENNET R F RIEME G EB?

i

%L‘,{)ﬁﬁl}‘\l’é%iﬁﬁ’%%fﬁl ’ &%_F&ig‘riéﬁﬁi/}&f{'g%%g*%'}? ’ pq%,z&%ﬂ_.*iﬂ'g#%
FTRSEE  UEABL—BRYGTREE?

W‘%Wﬂﬁﬁ%ﬁfﬁiﬁﬁ%ﬁ*ﬁﬁ,%@EA¥m%ﬁﬁﬂ%“A@%§”ﬁﬂ%m
Quality Management) 4| &  BEABATAHRARE R EEBRGYTEHERT - K
TR EFERYLERR B2t FREMGBALECR KT ITHAHYETRE
A& A FREEH?

A ATRESRR BEETHES TEFELTHROARTE > BRMAMBEAENTREE
BRI BEARAHERER RS  2ERELORRBEANEFELBETE  BAA
B R ATHE R 0 AR RAAEE AR R H] ?

FEE BN ERAHN

(Planning and Innovation in Organizations)
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RiE KT (BLR AT RERTATERLA)

7.1 The concept of Initiation A& +5 &5 &

BEASLERBBITFEAEERRABRTEN S ENE REH - BREHRGBFERR
REPAEET EAMRARERBELERS AR RIEHBATGRARE T R&,
HHFREANBARBEABBRERERFTE - & "EHR HABETHE "5% WEERS
i EHERMBRT ERIGF LT ERBEHEET X -

EBERFTETRA —BRAUAGLBOREE  FAREFRA—EHEMRGA  KAE
HE—ERFGTE  HWELTERRARBEY -

ARE-RITAHNRERSCEEMBGRERELN BB REHEE  $ELA—H
ARFARGTETHLE > BMAREH R BEAIEE B8 A 938 R B TALE A
Mo REIBMUBEALAREULEFEZRARERNEART RAFE > AASARABNEY
=3y ERRERZHERABRAERAY -

*RARRBOHUIN T EOUFRATHEORERAE L >EFAK -
THERAFEOERFRAUE  IBA-LEHEDFHERTE  AFTET L ELES
%%

A summary of the planning model. ¥ ¥R X s &

. BB FEORAZLARAEREAHERE CLAREZ TR BENAE -

2. BRI THFER —EARSARERFRBRAZT  KMBFARN—BTH T L HREHR
W AE I

3. BT —EFENEE RERX N ENAFGHIUARETHRERA > G4 LA EFR AR —
BEFNEE MALERZ—EAEBN T ETRERRLLEBHMA B RHEYERE -

4. REZN—H BHRATHOTEABAROBRERRLG ALY TH ST FAM LM
TE2EBUMNARLBBRATHERETELZHNAKETR -

7.2 The Process of Innovation 4] #7482

BIMBREMGEE T I EALEAY > AALKCHELF/MRRY "FABRE, -
Mgl Bt ) ~ TR ¥4I ENY  BAMEAKERRELRAGECIHBARE
R RERE  BEBNBhEKRORES -

Memory and problem-solving. 2.4 S P} 48 A% 3k

FRL MAABORARR RBETREZYAE ARBTRASRRETEEYSE
BIPRRMRAENTRTEURMERAGEE - ER e TRAAAREY ) BRAERFRNYHE
AR AL TBEEm, L.

ARSBEAT  —EAHEATTRG LT HTRENELEAN ERXELESH
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HHHEREHE - BR O SETHFEETH—HERRE THKe BAFAE -

Basic problem-solving processes. & 7 F) MM kG2
B FAABEAFEBRINEETRAR BRELERREEFTHE -

ERo> RIGRHBRAGEFERAR  HETAIYEY | A—EAXHERE] —HME
#o REZBERFRPLPBRRBFE—MEEL  CETHEAZEY  BEENHBUF2HRKEH
BHORERERA—DNANNARLETHATAMN  CTHRELR 8 - ERAMERLRE
AR MRE -

BE0 ABHGBRRREAK  BANFBRKERGA B SRMRRILSTEBAM
BT EATE R

Fw o FARAREER TBARMN ) & 0 FBRAAEEHIRIR G IEFF AL & SR A
RBEHBEREMS -

FEHE B -FETEN ATEMERANBRZ-BRNE —BAHE RS K-
BB RBERE BATHESE L SBEWI - "AXMA, - TFREF, - T4
RO 5% MARETARKABMGIEIH  CE THRESTYy  LRATHA
RRAH b R — 5 7 #7

Some general hypotheses about process. 7 B & &) — B E

AHIBRNEHFENHFEET  RUTEF (1) AXEMBRARGBEAREK
HMEMN AR LTLEBEREEALRE AR RERAAHEHLESF @A —REHAN
E2 o QeRAEBA—MELABENFTE ReAF LRI FRAREMIEFGEE (3)
WwR—ELGAXREATFEVNRRBI MR EEABBOGFELERRHOZE  RETAIK
RELARE > UE—EALABREN T ETRBER -

ATRGTHTHRGHFRET  BEFRERAR > FRAR £F] KHEFHFR e
BHENBEFR "2 TRMNEE,) > AR TRHOBE-HRERKES LHPE  KBEE
RAR > —EEALARE  EERELABRANTE > BHIRER  RAKFLHER
HEMEEEARRE  BEHVNAHNFETH  wRBJAGHUFNALEEF —RBLABE
MEFE LEHBRBRELARE

Individual and group problem-solvingfil A& B it & W] 4% 32
KelleyfeThibautig & T 7| 7t 1 2 B #8 M R4 R 7B A R R T REARFE ¢ ()88 3R
gk > BAEIELRE s B R R 89453R 0 £ BA BT LB 7] B B 8935 H BT 4F - (b)FR
EROFEZHEIIPE > BN RBORAMET BRI AEREREOHE  FLRAAR
T RBAIERBE AR TREMEESS Bt BR> BREAESHHAEBLERREY
T C)BEHHBGRIDE > HELLBRTHREEG R BERTRAEZTAMNEE
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e B AT BT PR LRSS E > AR B > (DT £EF
— P ARBE Y AARZLEREARATLENAE  EATEBIIT IR oHL TR
R, BREABmEAMBEREL A TR ERARESLY -

KellyFeThibaut X4 & 48K A » () BB E S 6 & B iS4t - B8R B 3 EAE 2
B RTRBFSTRABAMEREZ TN ORB—B S H AR EAGHEN BB
BARA  (DEBEEREHCETHHABHOECHEE  (DHAERNEE  OR#EE
BB HTREFESAGEH > ARIHBEAELE SR LA RFHYREEL
B BAARRGTE  (DIRBEEELATANSRERERNBREEFLMGRE OF
BITEAAAATENBESIME ) CHBAAERIMR  BHREH AR EE AN
CERMBOELAN  ORRBRETUAEARARARKEY > 0 (QF BB HB R A4
ARG AR ©

ABRENRA(938)R % FEMBTRAAABRAFLBAGS > TLEHFT L0
BEENRE -

7.3 The Occasions of Innovation A]#7 &334
Determinants of the criteria of satisfaction. W ER R R E

MPAHEERRERNAY  EEEAALEZNFIh - bk BEYEEIREEY
®42 > i B R AE & MR Avik (Gaus and Wolcott, 1940, pp.82-84) - # — » ¥ 445 — B pwE T o
RE > HEARER G R ERM LRI Bt FEAABRBEHEIL  BEH — B R
NABOFRRERLN - F=Z ABLIRARRUALEHEIKEUAUAEIRBLEY —T2H
B BAATHEALBRRALBIIGEE > SR HEMEBE BRI GKE - @8 EEHN
FIegER B A iE B b tn R b E R By K o

THRLEERAFHEGEAFRHET > AL ER TR > RIVETRHER —
FoSETAERRLTRMET T EENAIM > RIVER T B b Py ML > RT
felf R B A TR ITE I A H -

—E2HMARMEANES  EELARENREHBIGLE FZERORLLE
oo HRAIMERAZREZ— -

The concept of optimum stress k&R 8L

WAL "RA ABBBRASLRAE > TAMBIEERRPA NG BRAEHSZL
HREKREfoR RO KEZH LR  REEBRR > wREARASHLBAHY HEReER
e ZEMESAAR  EREBEI - AF—HERE > HEANAASG S A EFHENR
OB LORBEETHRARGEN  SHRORAB TG-S0 24540 "R
BR---LHERETHIH BB BRRLTF -

The timing of innovation ] $7 & 654
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—~FEGHHRRABR  RIFRFEHRETEA  BRGRBMEORAZE TR — 4z
% # F & # B 425 (Gaus & Wolcott, 1940, pp.68-69) ° K - B R M AL —RAFHMAHAK -
BIFRFCHTRAEMK -

e 4o " Gresham’s Law | #3978 KRR SRABH I EFHIEF X
PERT NEERAEZEMIELT  REAHZHBANREEN LR oL -

ERMAERSEEEX > BFRIARVLEAMAR £ EHUETERAEEH
R 2 G ME AR T R B A e AR - REHBE - RRFIRAFE > TAAKEE K
BHFLTH HENLKRCAZIAYGEHTRARSBRHEF  AHRELH FBENR
FEBFEX BEMH R -

BAREEAREMERITHSEHETHEHT  BLFHHFREFFTHTRIBRR
Xy BEEBEAE—BSRAEEFGONYE > TREHTRIEEMBE -

7.4 The elaboration of programs % K &5 8=+ ¥
Organization resources for innovation®|#7 # &8 8% 7 &

AR 2 F 8 TGreshams’ Law | Bk » R —BA KA N ETRANEERE
BFE ROV T EVBRBFABORERY B TR AHTER  —NagE4y
SRR AR RIERH@RAN T ENES > REERAM T ERERE  SEARFR
BTHRBREMEGHHU RS LRE—EEFERBCHERBAGRI GNRETY > DIEFH
RIZR A st &S APAT -

FHEIMFTEERYERABRBEFTRAKBEETS o BHOHESFEHE
B BB RELE—BEAAET LA HGEEY - A EBR S mItedR > £ B AT
VERPBHARY TR ITHHLRAEN > B8R BEFTEARIKE -

RAZ#he RS L& RMNETR A2 —EANERLRE-RAERAM LT L HRE
AHAEGAABR o B RIAEFEBEANEEAERZNTHRRABEET BT R
ITREBRAE > 25RAM MAERLXETHRAE

Sources of program ideas. 7 KB E&RIK

HBAFEBE ARSI HEAHAHAZEARELEH CARRRS RV EEEH VKX -
KEFCTHREBEMAI BB MR SREFLATREEAHERSHALMEHARER -
@QFBRERA > O)RBRE (o) AFSARFHHR -

MAEHMeLE > KRR BREUAS AR 084 —AMMEBIL —EALEa
BWERCEHIR) AERINBOERNRZIE KA EIMERERGFY  — 2 —@T
HEBSOPBART R FARMKI A > AL T ¥ T RiREHEBrown, 1957,
Coleman, Katz, & Menzel, 1957) » ko R A # 3] 2 — B R A N AR K BB ARG A > £]
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M ERPE -

Means-end analysis Fi&— B #3985 9-#

EHMTROHEBRRT  EFAMEFAETERBTEFT A — B0 # | (DRRF— K4 B
BELE QATAEBEERER —Fk ORBLEI LB E—4T8E BBER—FF
fEiE A B A28 H % - (Haberstroh, 1957) -

Facorability. B# o
ZERARABSHRBATHYRHE > RESFLBERSR B LBERYE—HE > 2
JRBLET AT M 04 FI B -

Rk BEARBE PAAERGTE > LBALSABY > 3288 "B/, ZAFREE Q)
Fi-BHEERIR —ERANHE  FERG T AR ERES —BER B (b)—EH
HRZ - TATRERRFERAT 0 SR RER > Hik-B oIS T AEARIE A RS S
Mot aBRYERASNTHE -

Modes of factorization B ¥ {4 &8t X -

BE AT E-BASHAEE—BLEFARRE  SEOBHASSREZANRERS
o Bt RIFFIHBEAHFEHNERTTRGRANANARNGERESHYESN » MA&
WA R F e RTHEENAE LS EE > FARANRERR -

BEESTEAZMEMEAL BAMARLY "R, FEHRH T BAEA—X
RHEA—EEENEL  AMAAKRT  AAHPMIENREGMRY > &% 2 (DA
REXPIBAEPEZNELE QABEMER R Y > B TRSEAG TR > 325
FEAH Al o

‘2‘\*\

7.5 MK R Fo R M

Goal structure and organization structure B k& #fv @ik -
BAEEREARFTERLEE P AREMOME XM GM%G > K BRBRES Y F 5

BHSWMBABREMTAR  (DRMELELTERERN R AR B Q) ERKEE G FE

—-BE)F BRI RBERY-- RO TUREZLARTHABTHHERE - Q)AL Emw

B> ARBERBRZTH—R—BAREZIZELERZ > RMTUESENTENH £---F— B

HEBREZFER —BAXRIVETGOBALEHTUARBIT AELBEBHHTE -

fld » TRU{RAG TR e BRRRBAERY > "THRF—EROKBRLEE, #
BRERE XD REFVG LB —EEAENREFEVR—ERS DB/ BRANEENE)
Brak K R a9RBAREES (FRF—ERGKBEXRLEHBR) -

MEEHN—HEREHRORAA  ABA —AEXARIMAARE > HaR > KB
S TS, RRARFE I, o HPYE LY T@, o
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—Eage S EEARN R BRRLR LB LG--BPRMTES THRBLHTRNEL > &
EMTREBEEHEFE Bt R —F2IHEF LGS REE LI FEE o
BEBRTHEABINARLAERIHY  Z—F @ £—BLEFGHZTENE ZIRFI
REEBBRTRAZEIBGRELA R FLY -

Specialization of innovative functions by level. &R R EHHEHE KL

HMENRSTEERHENAETEHKE > BEEZEMWBE > AREMAHHIR
BRRAK—REBKER  BAMANMOHEQBBRLEZNFRIIEES bEBEER
BEAEH -

BE AN EF N EHRALAAR IR TR EEEaSBEamEesr Bk X
BAEARBEBRANBAREFEMA G EREMAANENBRER FIEORE -

BEREAET > TENHARANERL  BAZRKHBFIENBAHYSREEER
GASE S VAR 38

SRUGEE  BEALIEACEHNEHARERARASESR I FN—BAREREM
e Ak 2R '@ BLEMERMNAESPLEMEWESHE -

WwR A%y tRE TagEHE wBOENE  CAXERATBRENERER
RAHENG —REZH -

7.6 The Planning Process # ¥ &% #2
ERFARFTESHRFEE  AREFEOANETY  (DAERRTLEEE TR EY
FELREBRTHNTHERZAHE SR QUM EALERIEETAS RO R -

Plan or no plan: the great debate. ¥ K &A%t E ¥ ABE

ERALE T - BEEEFPREANUERLER AR TEERIHR RITHATH
REF > 252 P R EHHRE 0 2 EARPOPFRAN-—-ANRERFREABRSELY
i E o

The invisible hand £ X R F

R —AEE - E-AB-FAHEERAL CABGTCHEALLEETR LARETER
HRBBEGFRFCEERRAARK  BRER R —BAXE—BHARBEAETH T H
HHEMER EERTRITEHTERA ZNAEBMBEAFATESREERGTENE
A) ERUARBEARKAH AR T RTE -

A—BTHEROF K > BFEALENBIL TR EERFOHRE > RIMEHETE
P AR RIBRIFIW 4 > C6) "HE )R EGRE > BEANSZHAG G LNH
WAl T, AMBBERVREHEEE T AR -
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AT A o L PY AR R A E AR 0 Bl R A A AR R AR - A8
AT H S REEETHET 8 ARANFREBEES— ST aNORAREREA
RN REEE  BHEEREEWART ARk -

BHEESE TGH | RERATEAATARLORS(ERMOELE  Lad
RIPIF)  BAAESMFERRA & EBREGENT » B3] 2 5) A B sk 48 5 7 48 4
438 A 5 A A(E ARk A8 4 5] A0 B AL -

The principle of bounded rationality. 4~ & & R|
DRI EARALLERN B FABRHEENAOTERF > »H AL FREHLKE
E4F4F -

HATHRCERFLE BAZARAERTH 2NN ELRBETESBEANEEE
M) AR S T EHWeyizs | REBE -

BARB R REAR (DERERF TRAEZIIREEGEALT > ZEHRZT TR
WRARRTHERTER  QTBRL BARKETHHEMAL S REFENHETEHS
FARE R CRRAERTATR LA REFEH ETRG  EHETHFE TR -

Decentralization without price. 2 H K& M H FxK

Hayek J& Fi 4 6930 B5 R 3438 F 3T £ 90 1 5 3UE A% ] 69 #F 30 » 122 46 0 3035 6 35 4B 40
2 R RAIFMASY A —RAEFTHARTE > EREBEFERBH > Bk KT
R —HE - ROBBLELRETRERA TROE B > ST HEMNEH » TRM
LB GE R RO E H B -

7.7 Conclusion &
AEHR RIS H RBRLANEROLRR -

3E— 1 AR B S -k & (Arthur Cecil Pigou » 1877-1959)» 2 4 HRAEH LR > THABL AT S
REAY - REBABRAGRL RAGSFLATGE QB ERTRA Bfm & uEBief b8
HRHEERBFNEAANBEIREE  BEBRBERINEELHER - BTN KR (HF 8B
F1) 0 SR S SR AR A S E(1920) - AR PIRE > BHAEF L — L MK - B A
HNREFYHRETREOREANTE - wRARHNERBAARRZ Y - RAWBEHAEAS - ¥
B RE-ER¥EE > CHBAHEKNE - HEDRATRGEERERAN > RANAHNCHIHE &
CREANBRENRE - Bt - HEELFTRHBAATRAR SR | —HEGLEABRGBH A
REFEANBI BHTHEAAELZNERMA > LRAR dNBEALTALTR T CAELE
ABRERBE -

http://webcache.googleusercontent.com/search?q=cache:HehHeorQ5K 0J:night.ntce.fju.edu.tw/edu/ethicEco/
upload/962/pro_ec/%E7%A6%8F%ES5%88%A9%E7%B6%93%E6%BF%9F%E5%AD%B8.doc+%E7%A6
Y%8F%ES%88%A9%E7%B6%93%E6%BF%I9F%ES5%ADY%B8&cd=1&hl=zh-TW&ct=clnk& gl=tw&Ir=lan
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. HEABYTEHAVBBLETHARSHEET

2. HEFaBLFERTHMMAEE BAFARAGTBARFAGBERT?
3. —RARF HFALHENTFRET AT

f BET S |
-3 RN E
% gk | ERA (85 LR ) HidRA

McGregor, D. M. (1960). The human side
E3%3% |of enterprise. III. Theory X: The traditional

99.05.11 view of direction and control McGregor &%
EH- PATHES

- V. Theory Y: The integration of individual
H A&

and organizational goals

& & - McGregor, D. M. (1960). The human side of enterprise. New York:

McGraw-Hill.

=% R FIRFHANRAE

(Theory X: The Tradltlonai V’ew of Dxrechon and Control)
Rigd 2R ( %&k#&'ﬁﬁ&ﬂﬁ(ﬁ&&‘ﬂ' A7)

— ~ H-RPE R ARG BRREA WA BASERGEE - RSB RAEY
#GEA ) 0 KFHHEMSUR T RARTFLE AW T FRARSRT LD
B -

L—ARAAEMRETAF B AMWELS -
The average human being has an inherent dislike of work ,and will avoid it if he can.
FEERAAEN > BIEBMHHLS TELELIHE  UREHABE  BAMLE
BMEBERRE B EEY CLBERY  TEELERAARRB ARG -
BIERERAF L BN HEREEARMRR -

2HAABEREIAHWLE  RIHOAFFHERE - THEE  URBTER
PARB AT A R B AR GG AR
Because of this human characteristic of dislike of work, most people must be coerced,
-109



controlled, directed, threatened with punishment to get them to put forth adequate effort
toward the achievement of organizational objectives.
AFPBRETNERFEL®RE > BERLSTRMEEELE - ARAMTRELR
B EHREREZESABS RELERMPRELIINBHLENEH - RARA
A REATX > FTRINBEHFAGES - —BRAIAARFESBRESBRARE
HE o A TAE -

3 RABNRAMES  ABBA  REA LB CHE  RRageis -
The average human being prefers to be directed, wishes to avoid responsibility, has
relatively little ambition, wants security above all.
Mc Gregor 324 X i AN MAAB L ERA R —BTAF X > BB %BRE —
ib*“‘%ﬁk EhAZ#F  BRLEERETREANEYES ERREROERLE > Aot
WHRH  FARARRBHERE > FLEA THES RS 2RO TEARERR
S o BB B o

=~ A NGB

ABHBAOEER > REMANETREEERG PO -

At the core of any theory of the management of human resources are assumptions about human
motivation.

LIAR—BAEERAGGY  E—RERSRL  H—HFTREPHR - SHBRELHE
BRBEABLEN - ARBRABECHU "I, B2 HRBAGER -
appears in its place. This process is unending. It continues from birth to death. Man
continuously puts forth effort --works, if you please--to satisfy his needs.

QAHERR-—BERARBEMERN MR- AVNESRERRNOME - RAANE
RKREABIMER  BRAREANER  RARANAEGREY  HAREZY -
Human needs are organized in a series of level--a hierarchy of importance. At the lowest

level, but preeminent in importance when they are thwarted, are the physiological needs.

3HRTREANER AR CRATANHREE - UEALH RFHBETRER
HEA FRZRANFAHBRMATAEIREAETEHRAER -

A satisfied need is not a motivator of behavior! Except as you are deprived of it, it has no
appreciable motivating effect upon your behavior.

AEARERBRE T E0MENEREINEHRBR/ANITE  URZDIREY
FR-ERFEARDBINEGERBMGT ARTEA R LHE R -
When the physiological needs are reasonably satisfied, needs at the next higher level begin
fo dominate man's behavior.

SEABRFRERKRR > AXBAAREARIRGORES > AORATREARAE
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EHFTAHRE L
When man's physiological needs are satisfied and he is no longer fearful about his physical

welfare, his social needs become important motivators of his behavior.

6EEFRARNANEREL  EHRATREHAHARNRT - AL LELE
BAMBERRBAERELERFEFAR FTESLLTHHBAGKELRY A
UHEECBRETHETEACE AIRAAETANGFRMYE - SANRSLEFREXHTE
RBEBE  AMITAHRARGAOAARAH L IR AR BE -  SRTHNELE
R7ER > mIETRET
Management knows today of the existence of these needs, but it is often assumed quite
wrongly that they represent a threat to the organization. Many studies have demonstrated
that the tightly knit, cohesive work group may, under proper conditions, be far more effective
than an equal number of separate  individuals in achieving organizational goals. Yet
management, fearing group hostility to its own objectives, often goes to considerable lengths
to control and direct human efforts in ways that are inimical to the natural "groupiness" of
human beings. When man's social needs--and perhaps his safety needs, too--are thus
thwarted, he behaves in ways which tend to defeat organizational objectives. He becomes

resistant, antagonistic, uncooperative. But this behavior is a consequence, not a cause.

TAAEHERZLARBARELR  TUES A4
(WVBAYER " BANAE - B  BAXRAERARLEARTEENER -
QEAGEE - Hh - HBEIHER
BHEOERARARTBEEHHSR - ER—BERZHEHERYERZNT el
B REHEFRGBE -
Above the social needs--in the sense that they do not usually become motivators until lower
needs are reasonably satisfied--are the needs of greatest significance to management and to
man himself. They are the egoistic needs, and they are of two kinds:
(1)Those that relate to one's self-esteem: needs for self-respect and self-confidence, for
autonomy, for achievement, for competence, for knowledge.
(2)Those that relate to one's reputation: needs for status, for recognition, for appreciation,
for the deserved respect of one's fellows.
Unlike the lower needs, these are rarely satisfied; man seeks indefinitely for more

satisfaction of these needs once they have become important to him.

SHRE—AERLARTANEL - LEBEANESN  RAHAR AT MAAR0R
Ao
Finally-a capstone, as it were, on the hierarchy-there are the needs for self-fulfillment. These
are the needs for realizing one's own potentialities, for continued self-development, for

being creative in the broadest sense of that term.
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IAEZHITHNTAHRR  HBRKR BRAAZENR S EREFEANBFHK
e REZHRAXALLETRERTRAKETHER -

NEEREHGEEL L ERAERATENGRRA L - BAZHROFT EFTRBEAY
FR ASBHREFRILBRIERS - FTACHEERRE RS -

NXZRHn— LR REERRA ERAZHHARGRARME - f— o F
£EE - BRTE BHETFEONATE  FREAMRR T ERRER -

RAASGHETERS  BASCANZERE  TRFANRAGEN FodFH -
BiwR X BHEEVETERS  MBEER—BANEE -

However, so long as the assumptions of Theory X continue to influence managerial strategy,
we will fail to discover.
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BT RYARBRREEN X

T A e 245 F % (Douglas M Mc Gregor > 1906 —1964) & £ B % £ t947
AMER A4 FER—ERBEHYBREE  RAFTRREREIXS2L
F;1935 5 WBRIFAH ALY S 211 0 KEE GRAEHI937— 1964 £ 47 B
EREBIRREH EETANF (1948—1954 ) AR FRALRERK °
EREEE A EHRAITHELN T ER D A SRRl T8 -
Rk 1957511 ARMER (FHEPH) 2HEERT (DETHANR)
—X O RETHELS "XEHh—YES | %1960 EUZTHHX IR -

BAEEXRA AMAARERANTAOBEENAZEEABY AN
ARBRBAHELZY - A HBETEAR UM HAGEET OB RAKE THRE
B AREE ~ EHFUBAR - ANBHEEALA R TXES-YES-

AREXREB4GTERLEUX TR LXENER

LREBAZBEY M ETibkEgTH -

2REBABBRAHEHESHE CAREREHEFE ETENAAYE -

BRZBANBABRAGEERNREETAEN A TEIERBELA

N B EH] -
ARSZBABAEZIZREY  REALHAT  BREHITHAABE -
SREBALAATHRARAAAEESZZLE S AT BT
EEELBRANERHEFEM -
OABFRBY AR SHARFSLABE PHASKRLHAT ¢
BgaeBTEHEE-
RFXFEROBR TEABNBREIPRENTEFR AL !
LEZARMCHRLITREEHAEER « TRIEH > o) £ ERAE LT
U A T SR R I~
2ERABEEZRBABM  BHRES  BHITBRA  BABE T /Ffomgg
HER BRLRAEFREMESR Lo ToAREE -
3BRAMAFHABIFZEROREN T EHE I HTHE RFRARE -

4 ERBRKE B Loy R

BT R T E IR ARG AT L — T BRSSO E S
Bo— T EREOEH BEEMRAAGELAGKBEYS AR EREREH
CEFHANBTEIFURB 4O ESEHE FPERE - TEAOAETFARX
R BRI -

RMABREXRL HACTHIEARTANTARRR X ZRmithey
BEHEFEARBAL  ERANBEITHRREIRZAEL G RMEAMI AE fE
BRALYEEONE - EEBE - AR TBRAMERY - tosk{s X ERAAL
BGALT LRI AU ZHRARBANAR L - BBHAGTAHS R BN %
MERBRRRAAR L EAMHAZTERAYBYEALT  HEHMmA

an}

oA
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HBHEREFERARA 2R EAMEI TYROAZEKRLE  SHEFE I
MEBHT - BA BREHAMTHUSHERIZLERETRNEE mAL THE
8§ (A EEFE -R2FR) T -
SPRETERRA ANLEGRRLCH SRR A —AHAARFRET
M ER RCEIARANBREPAGTASG RGO T AL EHTBAHLL
RRERHETHAYES AT BnEt:
L—BAERERMRARER IS T T8 A 895 MG BB
HhE—HRAR  THETHER I EMAREEIHT LTHELA—#
RE > AMARETaemAastE  2REH  BEBENL -

2R EHFET  ERRRBEAMATRABYEERE 9 R—F
ke CREHAR - HRFEGE > BHRETARDYBHS - AFEE
BATBREENEBREHNREIREERTRYBZ -

BAHEBRERANERMARERGITAZRARAATEY - ROAREE
THRE  NAEKEBABEMAKBEEZH—RR -

4—BALBEHRET  AELETELBET NALRLETHRME -2
BEE -RZBAURBARSR BFREHRALERE > ARRAHL
,fi o

SKEBA MARDBA A BEMEE  SFELERSYA
%A1~ BRA A S Ff ML o
6AEBRNKIELETHBRET  —BRANEEBERARL TR THE -
BRI EB%Z > BEHEEHEES
L EERAANER - A YERNBRT FEFUNESEEALE—AEA
HOABEES RO TARR  FEIRIGE) 2B I EAATRAY
BERERAER LA ACHER BB ELORAESL -
A REREE > mARENEFOER > RFLBI U XFHEe -

2HEF R RIEY EH o HANMEBEERLTREI RS HNAK
Br BB EEARBEN T HEER L E1E 0 RELTHME K
Ko HRREABERNEER -

SATEHNELLTIAEZSHAIH  TTHAREH BRI ALHEER
RR O EBEBRSFEHS -

XEHUBEABLMEA RACEKBFT Y ERALZ UG LSRR
EAEE—EREAEBRGHRME - FEITAFERIPT Y 1EHe) —2bgk
footofrde Y EHHANBHROBRALHBY B CAHAPEARRMET
—HUMANEBREIRAE L ABHLRIZNEIHEIRBIOBERRE
XFHRLEH -ER  SRERREH THRAY— R - BRARRRAFAEHARE
HABEORBEEES BARTATPALAATRAEHY MARELRE
T -HNBEA BRAYEREAEE BEACAN - B 2HEEFNETR
ARERER RLBF GBI THRR REHSCANIHRREERRETH
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t o BRI H SR RRER  RACEERE A Y ZREEFALBE
GER
[ AR Bt 1 23

—

I

I

CSHERGERTIEXE Y R HAAMNE  ARTHAF TR

TR B G A FEHBEEL A HFEEEAEFERACHREK - 24
EEZFEHFTREHNNE BRERBALATEOABRFE A BIRBRERA
Ko ARBRRBBAIVNAEEEZE 50084 RF X ERTHORETR
BB ANES] ) AR RKBRY TR EHEES  NRASY
i BE - HTARGERBRX R &0 7

AERERL  TXER REAWERF  BAAMO TR > HERAY

ERAn ARG TY R, HHERARZA R —EERHTARENT
Vestt S HEEIERETNEET  RALSEEATHERE  AoH
BEAGH AR  HTARGTEELEX R 04T ?

CAREGERL TYER ) HBRLRA > FEERREENBEEES

£ LFRREARRGHHAL > G EARTE - 18 £ REHT Lo TA]
B TR TG RS S EREE THEAL FAS
HRSeEaa TG TR YRGMAL HTARGEEZER AL
R ?

BB EL TXES  HEREIUME R RAES SR AEETY ER

PIRZFRESHF A REE TS AHARESFHFORBEESGHE
Foglit it - ARG AM{HAWTE?

KA LHENAEE KXEHI YERAERS THAABEARIT

HABER FETHERNTUHE - HERGABEE > TUAH XY =i
[EREBUAELE DAFEHeY "XEH YRS LA FBHEH X
Y% FADETOHARZA S "XEH, & TYER 8% 88
HEBYIFZEARARNARALCRAREHALESHBERTRE S
G MAEALENTEEIRIATENHAX Y ERHEd X EH
B Y EREY > OB BERAELOBRBENARIEHEINEER &
EHERANBELEANLHHER BE AR AR RO THFRERERA
MEBBEIWYEE AREEFALEANME HATARAHNEFTAL
Yo 4T 7

Fu¥ YEb: GARERERORE

(Theory Y: The integration of individual and organizational goals)
BiE 0 KAM (ARAPHTAHREERRALA)
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&4 20~ 30 SR (1930-1940) A EHAMBEEREME  CERRTE
FARBEESHNE LTELZATFFRARBOHA REZAZSANRY T
VB MEAL 1920 FRGETABETBGHHB - Rt > BEEAL
kR THEGE AL RIS | (fundamental theory of management ) & & 4
T X ERMBIREREHREAREINF TR -

1930 R EHEREE  EFCEPHERBEBRANES - Kbl
TF—E+4£8%% RARAMAERNERIAT TAB N EHBILIARE -

AFLE@EEHRPAYP QR T ERERET > AN - RARNT AR
IHERAEHZMEEREEN A RO THROCEREIERERAINAFEBAA
FRRBHET CENREARREBRBE - ARELA AN EREARET S
FPARARAERELURARF AN EEERAELERM AN ETREFIFL
Fl—%2Fey - bR EEFE X EV L AR RBORE > 8% 20 5 FRETEH
WS ETERY  MNERETELOET ABENEREE -

N YERQHBE

TP AR B o BT R AR R — R IEF 0 L3R 64 S BT 6y
BREEARFFEIR AR adanE—FE AMNEREF AR TGER
BEFHEIATACAENEROE N AELERBEREARKE M 2B
Bt BRGSO RLEROBEIRARTARER - EEEHHAT
AABITATREREXMOCE G- P HEREE RN RBEEHLIF N
BREPELACRYBERLIEREABRNGFE - SENBEH - BRHALESH
MRS MARRE T ANEN  ERREBBRADEFE L F RN - AR
REEAZFF  AMBLEHUEERERARAIRSORAEME -

EiifEaa X ERAAEERGAARE CRAGEOMIEFEOABRK
MR TRM  CHEBENTRM ") ERARE—A T -YEREERY
REBB L FHABLBBRTPAOARATHOFH RN - 8/K5KE - X FHNE
EREBEBAYRANAL  YHEBURARL " F2 | R B4 B THIE -
BARMS REARETIE S AFAEANLREAE YRR T FALAASIE
P TEFEEL -

YIEBERAESRE  AMTHAREHAEH PLBLL XEREAHEE
CELZESHK - SLARAEHE AXERLEFEZZTDEERSY - LHERE
ERAFREFES AMSFTREANRAE  CHBRAFENTEELEIT

% HREHARR
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#X BHABERYERT R RE—HELSEREROEE T Al
#ley TehgHBAl -

YEBAORANA R GERASEG AR BB ERBTHT N >
RO E sl A S BRSRERA - LRBRAHNTEAN TR
HETRBERRG ik BT IR RRFEEFHRENRURHTE -

CEFEYCHBEE A AKAZT TR ROREE AT REBNRE
BRAAZE BRAAFTFLSCHGEE  FERAEMER mBEURETLER
Mo EAOALRAMABATY A X BHFPERENIEHM  RABEY
ERELRMOEENEBRY TR LI R EAFZ - REAREZ IR
#rREaES DB FaGHERM A5 R BB HRAREMGR T LRI
AwiEs BRARELCCHZIRAAREERELY BHAEAES > FR
AERETFAND) ARG E AEALREFIEA T I oREBREFALE
URESRENERABE AR FEIAROERTCHERBY -

G BRE RS A EANTERESEAER  wREFER  FF Y &
WEBEFARAMER LHRSLRGFANAB TSN EERERELHER -

YRRBEARFERSHOTRA AR EEXGE RAGHE I aEaEE
RESFASAE BRI H REHEBRTOAAERER A TR HE-

A ARALSEHFTARCEMEI THRERI FEL4RT NI
A BIHRBRA LA B RMANEHEO AR BERIBABRGLRER &
BERHBEAHREGR R & T IEH?

BERFRY BREBPEFAARLINAZE X E2HOBE  CRE1LE
AT BREGLUAEFG T EREFRE - vERELCER TR L
CEEIREGTHERER CHAABAERACENRAERANBANTE

AEL %A ERETAROEA ARG LA ERRS 22 FE
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