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(group 2)
Question 2 : BLR AT 9 A M B 5 4T

BOR WA PR

25~32 (handout)
4% 5Bk <HRBBEHEMKEK> > chapter 12 -
kg <HABEHBERL> FE3 L (BE2pHAY
Bh#s ~ £ 2R @ ~ ITHH)
©Questions : B RHHFHEEM (BT X)) Dunn " XEXHBEBELEHE
Z KB T RASRSE (BRHEH) - (£ 2 Dunn, chapter 1 ; 12
S %4 # % 8 % > chapter 12)

(group 3)

o] A 2
‘Dunn > < ¥ & B A& & 4 > (“Structuring Policy Problem™) » chapter
3(pp71-86)
4% 5 g% <FA@EM> - chapter7 o
©Questions : & FRaeyEH - F 7k (Dunn, 2004:81-86) ~ ~ Bt R B4
A T B AR, (B8 K)
(group 4)

&

"HOR R
HRTLA
1. 8% <HHARITA> - chapter22;
2. BA - THAR SR - BE4S o chapter 9 <E R®H—E KT A
3t > (pp.285-292)
KK <BERIE> FT BERIEARBEAEALRT




A e91R3%)
35 % § R % F (Weimer and Vining, 2004, 4™ ed.) , chapter|
58
©Question 1: BHREIFEL HRTEER - HRBTHE BN MA -
BERTAEY - BERE? (FEHNEA-EER)
(group 1)

B Y : *#HLL%E (agenda setting )
" Anderson, 2003, chapter 3(pp.85-97)
%158 %  <HMEHAE>  chapter 8
23pnes THR2E ) #9M AL (Kingdon, 1995

“Agenda Setting )

3.Lester and Steward, <3 EXRIL>FELF ;5 *
(pp.77 "#azk sz, B)
% Question: FAZZE XL ZER A #(systemic) 2 #] & (institutional ) 3%
#2 - agenda setting process(policy window ~ policy entrepreneurs) ~ agenda
denial ~ nondecision(Bachrach and Baratz, 1970) ~ the loss of agenda status.

BARE BRYBAPBREKE
1. Lester and Steward, <@ R#BRLILE>FEAE ; (p.121,159)
( Sabatier and Jenkins-Smith > “Policy Change and Learning” #%
) RF+EE
2588% 0 <HRYBHEERLED> > chapter 24
oK <HRWERHRSBOMBE> - £ 10 B
©Question: M KL E ~ HREB - L RAKEZES - ~ JAA L R A
(group 2)

A

B84 (2007) <BARFEH R LER>
(group 4)
*Environmental Policy: Externality and Interests (Dye,2002), chapter
10

*EHEHTLIRARTERE Rud L BREE (REAMEER
WRBE)

RRESCR - Baied
BFRPEEER (2007) <SZURE -BUSBRMAKKEE R EHRE
BB GRERAEEBERAZAROHARALE> » (AXRREETE
Y » 19(1): 93-127 -
(group 3)
* %K% (2008) > The Analysis of Environmental Policy
Formulation Processes— the An-Shun Plant
Case
*Firy (2002) <KkHEHEE D SEHRTIBERAFTE> S (BT
£#) - 4(2):80-87 -
H1% (2003 ) <k Hehnlk: =B > (EFE5HE)502):28-40-

Book review:
BHERHW MEHERBE (RBME) 9%
Stone (A BHWH): BB B2 (A F - HFE -2 - abENHHR
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BAE (REME) a9E)
©Question : Book eview pesent
(group 1,2)

W KB

Casestudy: HBEm A4 ERB BB/ EG M

Case study: RBIRFEHRA BFREBBZEH 5 H

lﬁx%

9. HEEH  KREH ~ FIFAES
EEAE

FETEAGES - BIH

%
% 1% %)

¥REH il 32473

3 TES#H

x ERE&

To develop an awareness of the range, scope, and complexity of the issues and problems
related to the strategic management of technology and innovation, this course is designed:
+ To develop an understanding of the “state of the art” of the strategic management of
technology and innovation.
+ To develop understanding about the process of bringing “newness” into an organization
- through internal innovation and/or through external strategic alliances.
To develop a conceptual framework for assessing and auditing the technology
capabilities of a business organization.

To develop insight concerning the skills necessary to be effective as a general manager
in the innovation process and/or alliance building process.

To offer some practice in defining and working out strategic management problems
related to innovation and corporate technology management.

ZHENE

* Module 1: Laying the Foundation
Unit 1.1 — Management of Technology and Innovation: An Overview
Unit 1.2 — Strategy and the Management of Technology and Innovation
* Module 2: Innovation: Internal Strategy
Unit 2.1 — Innovation: Planning
Unit 2.2 — Internal Innovation: Implementation
Unit 2.3 — Innovation: Evaluation and Control
* Module 3: Obtaining Technology: External Strategy
Unit 3.1 — Obtaining Technology: Planning
Unit 3.2 — Obtaining Technology: Implementation




Unit 3.3 — Obtaining Technology: Evaluation and Control
* Module 4: Building Strategic MTI Success
Unit 4.1 — Building Capabilities for MTI Success
Unit 4.2 — Organizational Learning and Knowledge Management

ZHEXEHMBREERE

¢ Textbook: White, Margaret A. and Bruton, Garry D. (2007). The Management of
Technology and Innovation: A Strategic Approach (1st ed.). Thomson South-Western.

* Ivey Cases by Ivey Publishing (http://cases.ivey.uwo.ca/):
Talking About...RFID by Darren Meister and Ken Mark (Case# 9B05E011)
Competition and Change in the Hong Kong Mobile Telecom Industry by Tony S.
Frost and Nigel Goodwin (Case# 9B05M044)
MapQuest by Paul W. Beamish and Kevin K. Boeh (Case# 9B04M044)
Swatch and the Global Watch Industry by Allen Morrison and Cyril Bouquet (Case#
9A99MO023)
Huadun Anti-counterfeit Technology Inc. by June Cotte and Alan (Wenchu) Yang
(Case# 9B04M089)
GigaNet, Inc. by Paul Croke and David T.A. Wesley (Case# 9B04M039)
Redback Networks' Acquisition of Abatis Systems: Enhancing Broadband Access by
David W. Conklin and Ken Mark (Case# 9B03M029)
Research in Motion: The Acquisition of Slangsoft (A) by Rod E. White and Ken
Mark (Case# 9B03MO009)
Qualcomm in China (A) by Joel West and Justin Tan (Case# 9B01MO073)
Time Warner Inc. and the ORC Patents by Paul W. Beamish and John Adamson
(Case# 9B01MO059)

W~ HPEET

English

B~ #HM EWEERREEAR

http://myweb.ncku.edu.tw/~jeng/

NoFEFR (FR-KE-FEHE

¢ (lass attendance and participation

Group Homework Assignments
Group Case Writing

Group Case Leading
Group Final Report

REH A

Introduction and Overview of the Course

Talking About...RFID by Darren Meister and Ken Mark
Introduction to MTI

Competition and Change in the Hong Kong Mobile Telecom Industry by Ton
S. Frost and Nigel Goodwin
Strategy and the Management of Technology and Innovation

Case project/Research paper proposal (Student Presentation)
(Presentation slides due one day prior to the class)

MapQuest by Paul W. Beamish and Kevin K. Boeh
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Innovation—Planning

Swatch and the Global Watch Industry by Allen Morrison and Cyril Bouquet

Internal Innovation—Implementation

Huadun Anti-counterfeit Technology Inc. by June Cotte and Alan (Wenc

Yang
Innovation—Evaluation and Control

GigaNet, Inc. by Paul Croke and David T.A. Wesley
Obtaining Technology—Planning

Redback Networks' Acquisition of Abatis Systems: Enhancing Broadband

Access by David W. Conklin and Ken Mark
Obtaining Technology—Implementation

Research in Motion: The Acquisition of Slangsoft (A) by Rod E. White and K

Mark
Obtaining Technology—Evaluation and Control

Qualcomm in China (A) by Joel West and Justin Tan

Building Capabilities for MTI Success

-8

Time Warner Inc. and the ORC Patents by Paul W. Beamish and John Adamso

Organizational Learmning and Knowledge Management
(Case paper due)

g+zam

Students’ Case Leading

£+ mwmE

Students’ Case Leading

F+5A

Students’ Case Leading

£+

Students’ Case Leading

T8

Students’ Case Leading

£+

Course Project Paper Due
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