


AR 1
EARRAN
7 BFEEZHRERANESFTENE (A DE) BEtEESEEE 3
MEES

FEJS EEm 4

R REQ/THERRENNREER

FiElE BEM 24
BiE2 B TR ENES

2N BIBuR 50
B4t - BESE—ABERRFEEXEL RS

e YEENE 82
ERZBELHWE PBL B Action Learning BB TIREE D=

SRS H2EE

BENEOFEN B8 A HBEBERNE 89
e 8%
HisE— WEHEERE 08 BEEE 2 SEANNAERIHE(ADE] 99

EMBENsTERE

MrEx— HESHHBEMENBREHERIZSTEEHKEBE (98.1.8.485]) 104
—98 BEEF 2 BHBANERIEBEA

Miik= HETIHEHEBEAERIEAEHNKSEE (99.2.4.185]) 123
—99 BFEE 1 BHREHERZHEEA

Miikld HETBRMEREHEPEMRSTENRES 146
ik ERBASBR 200
fusxss BEPEPERNBHENESSEEMIBON 218



WEGIERE 98 RFEE 2 RHIBHNEREZE (A DH)
RN EEHROEA B ERHRE

BFRS - PEREI 99 F 3 5 13 B (BH7Y)
: 21313 A 8 RB105 B E R

rE-

10:30-11:00

14:40-15:00 | |

{EELU& 0%*332 = %%«(

Eﬁ?’ﬁb

E -1 2 B FER

11:00-11:50 | /@BREB : Fﬁmﬁﬁﬁ&%l‘j/ﬁéb%l‘]n%&mmmﬁi EWESS P
HR EIE PR

11:50-13:00 | e '
13-00-13.650 | £ B BRERBBRREZRENE EBE
U | maee 2SR B (TORSHMmS s e
T B BESREEERREHENA BN
13:50-14:40 | {®EBEE :EEEEETJ  BER— SCRINERIR

BENEPLEIRR

16:00-16:30

1458
2. BABHET

gena e |

HIE:]

*F ®E:TA %i’%@%ﬁﬁ% s ]
15:00-15:30 | &EEB : FBBELH=  PBLE BITIZSRAR
Action Learning BYEENTIRER DS | ¥EWRABUSBHRET
T B ITAABRIEER =iE
15:30-16:00 | ‘BEREE : BEBBOFEH— WI-AB
B8 TANBBERER

BRMRAMELE

09:00-09:30 w2

09:30-09:40 | fIRHNEE | BEHEPEMBHERETETIIA HIE—2R

09:40-10:30 | BB %8 | 97 BFEF 2 ZHBEREHERE (A 0R] ERsTERERER
R W

FETS

BEHE

PilstE
FEHEIRA

FETS

BEHE

st
FEHEEHA

PRERFR
BERE
PHEETE
FitE
BEEZFA

BEHEPEMBAERTEIRA
BEAEPEMBHETIEIRA

BEHEPEMSHIETSIEBHBRTRA
EIVESS i Stk 2 (= LalVE LT
PEESNRAZBHHEPLFEN
= %méhﬁﬁﬁﬁ¢uﬂﬂﬁ




iR B B R

D)

n R THEE  BRETHREMEATHIARTEABS -

w AER2ERF  WISHETBRELMIG (http://hss. edu. tw) -
HEIOBEHEALTRRSE] -

s BEMIEREBMERITIFAS EHEMBIEUETIFASHE
B2 -



WEERE 91 BFES 2 BHIBBERANEREHE (A DR)
MBS EEBRDE

(BT B 58 © & )

1 EX  EEENENERNESREAMETE | T |WIEHR |BUERTRBRGEHAEPL
2 |EeERFREBHTE PRiEER |BNIEHER | PERHRABRBBHE PO
3 |BhSEEATE SO | BNEHR | REKMBRBEEEPDL
4 PFEEFEESATTESH WA (sAEM IRIRIIT 2B B PO
b |HKEEARREER : (SHBIASE G5AE |BNIBHR |BITI P UK BRISEMER
6 |REXE MIGH |BIZR | BEE2ABBREME PO
[ |Zi/BIERE BREEFK |BDIRER B EEMBASBIHEPL
8 (&R TEIS 56D B REAREHHE PO
9 |PGEELEM TEH |ENEHR BRI SBEEAE PO
10 [RFZELL - BEESIRFHIEREN ISR |BIFUR | RREMBHEEINE PO
11 | BRI NEERS FEHE BIRAR B RN AREEER
12 IRBER-XLBZ T I 538D RERASBHMET PO
13 |BESZ — e Rl W 2B AR BT BIEHR SHBBABBHIE PO
14 [E28R IRE BNEHR |BIeABEEHE PO
15 | EEEBME f&;{; 2?}3&& BEABEESR

(R BIER | BEABREENER
16 |BHERAMGERS BHE BEHR BEABEENER

2 5 (;AEM BEABEESR
17 [(CERRBRHIE NS BIRR  |SCRINEBRESHE PO
18 |[R—BIX —H)E8IER Tk 5860 PEESHRRABEIHEPO

[ & % 8 X

B E | HRRERKEE | BN | BNE | TENESEERNEDL
=148 | BrREHE | BBRLT HIHE | B85 | BURSNEARERY( ELCEER
BLRREE | DEREE TS | G308 | B ORI RABEREE D




T = IR5REM

[l B8 R E [0 /17 )22 [ 2R 12 AV A i
£1 35 %




RO
EIRVASS AN VG £ =Rl N L

B E
BEUaEXBEEREEMEENNBA B IR
EEAZEAMII Rutgers KEBEFRMATELT
REABLEZFEEL8L

E B

o U7 SR A B PO
A A S EEEAREET

Y R A BB A

LEABEAEENS % « BRRTBRESNE P ORI

BitE R
FERURE - RFBEE -  BEEMNE  @BKEE



T8 /PR A G R
ik LB

I £
mhwang@mail.nctu.edu.tw
RIAIRXBRE BBEHF PO

A4

TERE %A
TEEERERARE
TEHL BT HIBAEBE
TEHETRENTR
Q&A




Reg Revans(1907-2003) 474 8 2 X

s FIBALRAIXMELR

s NEEAP XA EBERTEHRLARRE
- XRHFAMERE
- HBer” why' #FEEH

s AR B REEMETHRETREBRZI IEAR
- REMSFEBNMB-BELEN  IERHBA

. BE
—~ 1945 W E I FT &
- 1960-1980 tL#lef ~ B K ~ 2B ~ AM K EHHE
— 1982 42 3% B A& 3L % — 18 Action learning #4 MBA£: 13
— 1995 M HBATH — R &

Action learning Designs




tevel Four
Learning Goais:
Same as Levels
One, Two, and Three,
plus:
personal and organizational
transformation

Reflection

b

&
&
/

& f t.evel Three Learning Goals:

= Same as Levels One and Two, plus:
473? Pearsonal learning goals. emphasis on Experiential
ie" refiection, and learning styles

g
&
&
f Level Two Learning Goals:
~7 Same as Level One, plus:
Problem re-framing and problem setting. and

’/ laarning a process for learning from work experience

Level One Learning Goals:
Problem solving and implermentation of
solutions, opening up thinking around issues

& 2007 Judy O'Nel, Lyle Yorks, Victora J Marsck
Al cights reserved.

The Definition of Action Learning

* An approach to working with and developing
people that uses work on an actual project or
problem as the way to learn.

* Participants work in small groups to take action
to solve their problem and learn how to learn
from that action.

« Often a learning coach works with the group in
order to help the members learn how to balance
their work with the learning from that work.
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* Michael J. Marquardt, 1999. Action Learning in

Action: Transforming problems and people for
world-class organizational learning. Mountain
View, CA: Davies-Black.

« Judy O’ Neil, 2007. Understanding Action
Learning. NY: American Management
Association.
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B3/ Reading )\ 10%
./ Audio-visual \ 20%

Demonstration \ 30%
3t %%/ Discussion Group A\ 00%

\75%
# A/ Teach Others (Immediate Use of Leaming)"\go%

Learning Pyramid

% of Average Retention Rate

Edgar Dale, The cone of experience, in "Audiovisual methods in teaching” (1969).
Hinsdale, IL: The Dryden Press. p:107 #7358 & (20086)
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